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INGHAM COUNTY BOARD OF COMMISSIONERS
P.O. Box 319, Mason, Michigan 48854 Telephone (517) 676-7200 Fax (517) 676-7264

THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, MAY 20, 2009 AT
6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.

Agenda

Call to Order

Approval of the May 6, 2009 Minutes
Additions to the Agenda

Limited Public Comment

1. Sheriff’s Office - Ingham County Office of Homeland Security & Emergency
Management - Resolution to Accept FY2007 Homeland Security Grant Program Funds
and to Approve Projects

2. Health Department and MSU Extension Office - Resolution to Authorize the Acceptance
of a Support Grant from the Corporation for National and Community Services for
Additional Funding for the Vista Coordinator

3. Health Department

a. Resolution to Authorize Amendment #3 to the 2008-2009 Comprehensive Planning,
Budgeting and Contracting Agreement with the Michigan Department of
Community Health

b. Resolution to Amend the Child Care Provider Training Agreement with the
Michigan 4C Association

C. Resolution to Authorize an Amendment to Extend the Resource and Referral
Agreement with the Michigan 4C Association

4, Ingham County Agricultural Preservation Board — Resolution Approving Legal Services
Contract for the Ingham County Agricultural Preservation Board

5. Ingham County Parks & Recreation Commission
a. Resolution Recommending the Approval of Visitor Incentive Programs at the
Potter Park Zoo
b. Resolution Recommending Ingham County Enter into a Contract with the

Ehresman Associates Architectural Firm for the Construction of the Potter Park
Zoo Rhino Yard Expansion Including Additional Renovations to the Rhino
Holding Building

C. Resolution Recommending Ingham County Enter into a Contract with Jones and
Jones Architects for the Completion of the Potter Park Zoo Master Plan



6. Facilities Department

a. Resolution Authorizing a Contract to Wigen, Tinckell, Meyer & Associates for
Masonry Restorations at the Grady Porter Building/Veterans Memorial
Courthouse

b. Facilities Line Item Transfer Request — Purchase of Radios

7. Human Resources Department - Resolution to Amend Resolution #09-008 Extending an
Agreement with the Accident Fund for Administration of Self-Funded Workers’
Compensation Claims

8. Management Information Systems Department - Resolution to Approve the Purchase to
Convert Ingham County’s MUNIS Financial System Database from Informix to
Microsoft SQL

9. Controller/Administrator’s Office

a. Resolution to Transfer the Jury Administration Duties from the Ingham County
Management Information Systems Department to the Thirtieth Judicial Circuit
Court and to Appoint the Circuit Court Administrator as the Ingham County Jury
Administrator

b. Resolution to Adopt the 2010 Juvenile Justice Community Agency Process
Calendar

C. Resolution Authorizing the Transfer of Federal Communications Commission
(FCC) Public Safety Communications License

10. Discussion - Status of Met Life Agreement (No Materials)

11. Board Referrals

a. Resolution from Washtenaw County Expressing Opposition to Senate Joint
Resolution H

b. Resolution from Ottawa County Requesting that the State Fully Restore Revenue
Sharing to Michigan Counties

C. Letter from the Government Finance Officers Association Announcing Ingham

County as the Recipient of the Distinguished Budget Presentation Award tor the
Current Year

Announcements PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC
Public Comment DEVICES OR SET TO MUTE OR VIBRATE TO AVOID
Adjournment DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the
hearing impaired and audio tapes of printed materials being considered at the meeting for the visually impaired,
for individuals with disabilities at the meeting upon five (5) working days notice to the County of Ingham.
Individuals with disabilities requiring auxiliary aids or services should contact the County of Ingham in writing
or by calling the following: Ingham County Board of Commissioners, P.O. Box 319, Mason, Ml 48854
Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at this meeting.
Meeting information is also available on line at www.ingham.org



FINANCE COMMITTEE
May 6, 2009
Minutes

Members Present: Mark Grebner, Deb Nolan, Rebecca Bahar-Cook, Todd Tennis, Laura
Davis, Steve Dougan and Board Chairperson Debbie DeLeon
Members Absent: None

Others Present: Teri Morton, Rick Terrill, Jim Hudgins, Eric Schertzing and Vince
Dragonetti

The meeting was called to order by Chairperson Grebner at 6:04 p.m. in the Personnel
Conference Room of the Human Services Building, 5303 S. Cedar, Lansing.

Approval of the April 22, 2009 Minutes
The April 22, 2009 Minutes were approved as amended. Absent: Comm. Bahar-Cook

The Minutes were amended as follows:

Page 5, second paragraph: Comm. Dougan said the $35,000 amount would put the County on
the same level as Potterville and Meridian Township.

The sentenced was changed to: Comm. Dougan said the $5,000 amount would put the County
on the same level as Potterville, Eaton Rapids and Watertown Township.

Page 9, second paragraph: Board Chairperson DelLeon stated a memorandum of understanding
in this matter will indicate the officials will go with three unpaid holidays in 2010 to save money.

The sentence was changed to: Board Chairperson DeLeon stated a discussion was under way
asking employees to go with three unpaid days in 2010 to save money.

Additions to the Agenda
3a. Changes to the Staff Review Sheet

Limited Public Comment

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. BAHAR-COOK, TO APPROVE
A CONSENT AGENDA FOR THE FOLLOWING ITEMS:

1. Treasurer’s Office
a. Resolution to Provide United Way 221 with Funding for Tax Foreclosure
Prevention Efforts




b. Resolution to Provide Legal Services of South Central Michigan with Funding for
Tax and Mortgage Foreclosure Prevention

2. Facilities Department
b. Resolution Authorizing a Contract with Laux Construction, LLC to Provide
Restoration Services at Human Services Building

C. Resolution Authorizing the Replacement of the Chiller at the Ingham County
Human Services Building to be Performed by Myers Plumbing & Heating, Inc.

d. Resolution Authorizing the Replacement of the Chiller at the Ingham county
Youth Center to be Performed by Myers Plumbing & Heating, Inc.

3b. Human Resources Department - Resolution Approving a Collective Bargaining
Agreement with the Michigan Association of Police

4, County Services Committee — Resolution in Support of the State of Michigan to Fulfill
Its Obligations and Promises and Fully and Unconditionally Restore State Revenue
Sharing for All Michigan’s 83 Counties

5. Human Services Committee — Resolution Supporting Adequate State Funding to Hold
Counties Harmless from the Department of Human Services Lawsuit Settlement

MOTION CARRIED UNANIMOUSLY. Absent: Comm. Bahar-Cook

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. NOLAN, TO APPROVE THE
ITEMS ON THE CONSENT AGENDA. MOTION CARRIED UNANIMOUSLY. Absent:
Comm. Bahar-Cook

Comm. Tennis disclosed that Legal Services of South Central Michigan is a member of the Legal
Services Association of Michigan, which is a client of his firm.

2. Facilities Department
a. Resolution Awarding a Contract to Pavement Management Services, Inc. to
Provide Consulting for Pavement Installation Services at the Ingham County
Fairground

Comm. Nolan asked for the total cost for the asphalt project. Mr. Terrill explained the $7,500 is
for consulting services for the pavement project at the Fairground’s campground. The consultant
will oversee this project. The project cost is approximately $80,000.

Comm. Davis said Mr. Edman indicated at the Fair Board meeting that the project cost would be
approximately $95,000.



MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. DAVIS, TO APPROVE THE
RESOLUTION AWARDING A CONTRACT TO PAVEMENT MANAGEMENT SERVICES,
INC. TO PROVIDE CONSULTING FOR PAVEMENT INSTALLATION SERVICES AT THE
INGHAM COUNTY FAIRGROUND. MOTION CARRIED UNANIMOUSLY. Absent:
Bahar-Cook

1. Treasurer’s Office
C. Resolution to Provide Greater Lansing Housing Coalition (GLHC) with
Additional Funding for Mortgage Foreclosure Prevention

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. DAVIS, TO APPROVE THE
RESOLUTION TO PROVIDE GREATER LANSING HOUSING COALITION (GLHC) WITH
ADDITIONAL FUNDING FOR MORTGAGE FORECLOSURE PREVENTION.

Comm. Dougan asked Mr. Schertzing to provide additional financial information for this matter.
Mr. Schertzing stated Eaton and Clinton Counties have contributed $5,000 each for one year.
The City of East Lansing has provided $10,000 or $12,000 this year for a bundle of housing
related services. A total of $200,000 has been received for the past three years. The City of
Lansing will match the County’s appropriation.

(Comm. Bahar-Cook arrived at 6:14 p.m.)

Mr. Schertzing further stated there are HUD and MSHDA counseling dollars. The City of
Lansing and Ingham County’s dollars are available to service people who do not qualify for
HUD or MSHDA funds.

MOTION CARRIED UNANIMOUSLY.

d. Resolution to Provide the Ingham County Land Bank Fast Track Authority with
Capacity Building Funding

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. NOLAN TO RECONSIDER
THE VOTE ON THE CONSENT AGENDA MOTIONS AND AGENDA ITEM 2A. MOTION
CARRIED UNANIMOUSLY.

Comm. Bahar-Cook voted YES on the two Consent Agenda motions and on agenda item 2a.

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. DAVIS, TO APPROVE THE
RESOLUTION TO PROVIDE THE INGHAM COUNTY LAND BANK FAST TRACK
AUTHORITY WITH CAPACITY BUILDING FUNDING.

Comm. Dougan requested Mr. Schertzing to clarify the arithmetic on this item. Mr. Schertzing
stated the additional dollars that will come into the Delinquent Tax Revolving Fund are
increasing to $200,000 to $250,000 per year. This increase started about two years ago.
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Mr. Schertzing further stated he never expected to come before this Committee with this request.
In 2005 it would have been hard to imagine how far the economy and the housing market would
fall. This funding will allow the Land Bank to add capacity and to continue to carry out its work.

MOTION CARRIED UNANIMOUSLY.

3. Human Resources Department
a. Resolution Approving a Collective Agreement with the United Automobile
Aerospace and Agricultural Implement Workers of America (UAW) Ingham
County Unit Local 2256 for the Technical, Office, Para-Professional and Service
Employees

Chairperson Grebner stated Ms. Auer informed him that she had to attend another meeting this
evening. He said he told her she did not need to be present for this meeting.

Comm. Dougan addressed the issue of the retiree health care coverage under Article 20. He
stated the retiree group should be divided into two groups, one for retirees younger than 65 and
the other group for retirees who are 65 and over and who are Medicare and supplement eligible.
Chairperson Grebner said staff will clarify this issue for the May 12, 2009 Board meeting.

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. DOUGAN, TO APPROVE THE
RESOLUTION APPROVING A COLLECTIVE BARGAINING AGREEMEMENT WITH
THE UNITED AUTOMOBILE AEROSPACE AND AGRICULTURAL IMPLEMENT
WORKERS OF AMERICA (UAW) INGHAM COUNTY UNIT LOCAL 2256 FOR THE
TECHNICAL, OFFICE, PARA-PROFESSIONAL AND SERVICE EMPLOYEES.

MOTION CARRIED UNANIMOUSLY.
6. 911 Advisory Board/Controller’s Office — Resolution Authorizing the 4.9 GHz

Microwave Equipment Project for the Public Safety Wireless VVoice Communication
System

MOVED BY COM. DOUGAN, SUPPORTED BY COMM BAHAR-COOK, TO APPROVE
THE RESOLUTION AUTHORIZING THE 4.9 GHz MICROWAVE EQUIPMENT PROJECT
FOR THE PUBLIC SAFETY WIRELESS VOICE COMMUNICATION SYSTEM.

Comm. Nolan asked why this project is needed. Chairperson Grebner stated the three T-1 lines
for the affected hops will be replaced with microwave dishes. Ms. Morton said the microwave
dishes will provide better coverage. Chairperson Grebner also stated the County is always
changing the way it moves data around. Ms. Morton said the County will cancel its contract with
AT&T for the T-1 lines. The County will break even after about four years.

MOTION CARRIED UNANIMOUSLY.



7. Controller’s Office — Discussion: Resolution Updating Various Fees for County Services

Ms. Morton stated this item is for discussion only this evening. If the Commissioners have any
questions, they may contact her office. She then explained the target percent was determined by
the percentage of costs to be recovered by the fee for service. Some departments have not
recommended fee increases due to the economy; however, staff feels the adjustments should be
made on an incremental basis to avoid larger increases in the future. Ms. Morton said the Court
has agreed to some of staff’s recommendations.

Comm. Davis said the County Services Committee discussed the specific fees with $0 additional
revenue. Chairperson Grebner explained that staff has not received the necessary information to
fill in these items. Ms. Morton said the Health Department recently provided additional
information. This will be reflected in the material at the next round of meetings.

8. Board Referrals
a. Letter from the City of Lansing Economic Development Corporation,
Announcing a Public Hearing Regarding Approval of an Industrial Facilities
Exemption Certificate for Bharat Forge America, Inc.

b. Resolution from the Lenawee County Board of Commissioners Expressing
Opposition of Senate Joint Resolution H
C. Resolution from Luce County Encouraging the State Legislature to Full and

Unconditionally Restore State Revenue Sharing to Michigan Counties
The Board Referrals were received and placed on file.

Announcements

Comm. Nolan stated the County Services Committee and the Human Services Committee have
addressed two important issues this week. She said she appreciated the County Services
Committee for approving the Resolution in Support of the State of Michigan to Fulfill Its
Obligations and Promises and Fully and Unconditionally Restore State Revenue Sharing for All
Michigan’s 83 Counties. Comm. Nolan also thanked the Human Services Committee for
approving the Resolution Supporting Adequate Funding to Hold Counties Harmless from the
Department of Services Lawsuit Settlement Agreement. She then stated she has emailed MAC
regarding her concerns about this matter.

COMM. TENNIS DISCLOSED THAT AGENDA ITEM 1B RELATES TO AN
ORGANIZATION, LEGAL SERVICES OF SOUTH CENTRAL MICHIGAN, WHICH
HIS FIRM REPRESENTS.

Comm. Dougan said the County is 18 months past telling MetLife of our concerns and they have
not been addressed. The County should remove MetLife from its vendor list and start a proposal
process to select a third deferred compensation vendor for the employees.

Chairperson Grebner said staff will update this Committee about this matter at its next meeting.
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Comm. Bahar-Cook said she serves on the Michigan Children’s Trust Fund Board and that she
received information from the Voices for Michigan’s Children regarding detailed information
and recommendation relating to the State of Michigan’s budget. She distributed copies of this
information to the Committee. Comm. Bahar-Cook said she also sent a copy of this information
to the Chair of the Human Services Committee.

Comm. Davis informed the Committee that Mr. Rauch addressed the Human Services
Committee regarding the Michigan Department of Human Services’ lawsuit settlement. He
informed the Committee that if the funding is not received, the County may have to find another
$1.4 million. This is a worst case scenario.

Public Comment: None

The meeting adjourned at 6:36 p.m.

Respectfully submitted,

Debra Neff



Agenda Item 1

RESOLUTION STAFF REVIEW DATE: May 3, 2009

Agenda Item Title: Resolution to Accept FY2007 Homeland Security Grant Program
Funds and to Approve Projects

Submitted by: Sheriff’s Office - Ingham County Office of Homeland Security &
Emergency Management

Committees: LE X JID , HS , Finance X

Summary of Proposed Action: The Region One Homeland Security Planning Board has
approved additional grant funds to Ingham County to be used for several projects: Health
Department; Ingham County HazMat Team/Regional Response Team; and the Ingham County
Office of Homeland Security & Emergency Management/Emergency Operations Center (EOC).

Financial Implications: This grant has no matching requirements. The grant is allotted as
follows:

Health Department:

Public Health ArcView Training Software $1,250.00
ECC Communications Upgrade $18,160.00

Pan-Ready Full-Scale exercise reimbursement $2,690.80
Exercise food/drink reimbursement $750.00

Ingham County HazMat Team / Regional Response Team:
Flammable Liquid/Gas PPE $25,163.16

PPE, Level A Protective suits $9,565.00

Atmospheric Monitoring Equipment $24,376.00

Ingham County Office of Homeland Security & Emergency Management/ EOC:
Multimedia upgrade $7,533.00
EOC Communication Equipment re-location $3,200.00

Implications:  The City of Lansing is the fiduciary for this project and will handle the grant

reimbursement for these funds.

Staff Recommendation: MJM JN_X TL ™ JC
Staff recommends approval of this resolution.




Agenda Item 1
Introduced by the Law Enforcement and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT FY2007 HOMELAND SECURITY GRANT PROGRAM
FUNDS AND TO APPROVE PROJECTS

WHEREAS, the Ingham County Office of Homeland Security & Emergency Management has
applied for and been approved to receive grant funds from the FY2007 DHS Homeland Security
Grant Program; and

WHEREAS, the purpose of these grant funds is to purchase equipment and to provide training in
the Homeland Security & Emergency Management field; and

WHEREAS, the total amount of grant funds available to Ingham County agencies is $151,695.30
from the State Homeland Security Program (SHSP) and, $102,197.03 from the Law Enforcement
Terrorism Prevention Program (LETPP) for a total of $253,892.33; and

WHEREAS, the Ingham County Office of Homeland Security & Emergency Management is
asking for approval for a number of specific projects at this time.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners approves the
acceptance of the FY2007 Homeland Security Grant Program funds for the following projects,
subject to the availability of these grant funds to be reimbursed to Ingham County by the City of
Lansing, the project fiduciary;

Health Department:

Public Health ArcView Training Software $1,250.00
ECC Communications Upgrade $18,160.00

Pan-Ready Full-Scale exercise reimbursement $2,690.80
Exercise food/drink reimbursement $750.00

Ingham County HazMat Team / Regional Response Team:
Flammable Liquid/Gas PPE $25,163.16

PPE, Level A Protective suits $9,565.00

Atmospheric Monitoring Equipment $24,376.00

Ingham County Office of Homeland Security & Emergency Management/ EOC:
Multimedia upgrade $7,533.00
EOC Communication Equipment re-location $3,200.00

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the
Board Chairperson and the County Clerk to sign any necessary contract or purchase documents
that are consistent with this resolution and approved as to form by the County Attorney



BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners directs the
Controller/Administrator to make any necessary budget adjustments in the Ingham County
Office of Homeland Security & Emergency Management 2009 Emergency Operations Grants
and HazMat Team budgets.



Agenda Item 2
RESOLUTION STAFF REVIEW DATE May 7, 2009

Agenda Item Title: Resolution to Authorize the Acceptance of a Support Grant from
the Corporation for National and Community Services for
Additional Funding for the VISTA Coordinator

Submitted by: Health Department and MSU Extension Office
Committees: LE ,JD ,HS__ X ,CS__ X ,Finance__ X

Summary of Proposed Action:

This resolution accepts a support grant from the Corporation for National and Community
Services to be used to enhance the wage of the VISTA Coordinator to reflect a 33% increase in
VISTA placements.

The project is coordinated by a temporary employee in the MSU Extension Office. The
coordinator works closely with the host organization to develop work plans for the VISTA,
assists them in recruiting, screening, selecting and hiring the VISTA. The employee provides
training opportunities for the VISTAs as well as troubleshooting and resource development. The
coordinator’s wage has been $21.59 since 2007. As a temporary employee, there are no health
benefits, paid vacations or sick time. The wage, FICA and Worker’s Compensation costs are
covered by a grant from the Corporation for National and Community Services (CNCS) of
$25,000 and $27,897 of Community Development funds in the MSU Extension budget.

Financial Implications:

This $14,000 support grant is to be used specifically to increase the wage of the project
coordinator. The intention is to increase the coordinator’s wage to reflect the increased workload
due to the expanded number of placements in the Lansing project. It cannot be used to reduce
the County’s current contribution to wages. The time period of this award is April 1, 2009
through September 30, 2010. This award, spread over eighteen months, results in an hourly
increase of $4.49 per hour.

The acceptance of this grant does not obligate Ingham County to continue to fund the VISTA
project beyond the existing contract ending date of December 31, 2009, nor to continue the
increased wage beyond the end date of the supplemental grant of September 30, 2010. If the
current VISTA Memorandum of Agreement is not renewed, the remaining balance of the support
grant would be returned to the Corporation.

Other Implications:  None.

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.




ADOPTED - NOVEMBER 25, 2008
Agenda Item No. 25

Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE CONTINUATION OF A MEMORANDUM OF
AGREEMENT AND GRANT FROM THE CORPORATION FOR NATIONAL AND
COMMUNITY SERVICES

RESOLUTION #08-321

WHEREAS, the Ingham County Board of Commissioners has identified a priority to support the
neighborhood network centers and uses the budgets of the Health Department and the Ingham
County MSU Extension Office as the principal vehicles of support; and

WHEREAS, Resolution #06-333 authorized a Memorandum of Agreement with the Corporation
for National and Community Services (CNCS) for the purpose of providing Ingham County with
up to thirteen (13) America Corps*VISTA members to perform volunteer service to strengthen
and supplement efforts to eliminate poverty and poverty-related human, social, and
environmental problems; and

WHEREAS, Resolution #06-333 authorized that the Memorandum of Agreement for the period
December 10, 2006 through December 8, 2007; and

WHEREAS, Resolution #07-307 authorized that the Memorandum of Agreement for the period
October 1, 2007 through September 30, 2008; and

WHEREAS, the Health Officer and the Ingham County MSU Extension Director have
recommended that the Board of Commissioners authorize the continuation of the Memorandum
of Agreement with the CNCS and accept a $25,000 grant.

THEREFORE BE IT RESOLVED, that a continuation of the Memorandum of Agreement and
Grant from the corporation for national and community services be authorized, for the period
October 1, 2008 through September 30, 2009, with the Health Department acting as fiduciary on
behalf of the Power of We Consortium.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the
Grant from the CNCS of $25,000 for the period October 1, 2008 through September 30, 2009,
for the purpose of supporting a coordinator of VISTA volunteers assigned to Ingham County
sites.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the transfer of
$25,000 from the Health Fund to the 2008 Budget of Ingham County MSU Extension to cover
the employment costs of the VISTA Project Coordinator.

BE IT FURTHER RESOLVED, that the Controller is authorized to amend the 2009 Health
Department and Ingham County MSU Extension Budgets to implement this resolution.



ADOPTED - NOVEMBER 25, 2008
Agenda Item No. 25

RESOLUTION #08-321
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the
Memorandum of Understanding and any documents associated with the grant after review by the

County Attorney.

HUMAN SERVICES: Yeas: Schor, Bahar-Cook, Hertel, Soule, Severino, Dougan
Nays: None  Absent: None Approved 11/17/08

COUNTY SERVICES: Yeas: Nolan, De Leon, Copedge, Grebner, Severino
Nays: None Absent: Soule Approved 11/18/08

FINANCE: Yeas: Grebner, Hertel, Celentino, Schor, Dougan
Nays: None Absent: Weatherwax-Grant Approved 11/19/08



Agenda Item 2
MEMORANDUM

TO: Human Services Committee
County Services Committee
Finance Committee

FROM: Dean Sienko, M.D., Health Officer
Randy Bell, Ingham MSU Extension

DATE: May 7, 2009

Since October 2006, the Power of We Consortium, with the Health Department as the Grantee,
has operated a very successful VVolunteers in Service to America (VISTA) project in Lansing.
There are presently 13 organizations with a VISTA placement. These are: Eastside Community
Action Center, Franklin Street Community Housing Corporation, Gateway Community Services,
Haven House, Lansing Teen Challenge, North Neighborhood Center, NorthWest Initiative, Old
Town Commercial Association, Reach Studio Art Center, Refugee Development Center, South
Lansing Community Development Association, South Side Community Coalition and The
Garden Project. Additionally, our project is in line for an increase of up to six additional
placements in 20009.

The project is coordinated by a temporary employee in MSU Extension. The coordinator works
closely with the host organization to develop work plans for the VISTA, assists them in
recruiting, screening, selecting and hiring the VISTA. She provides training opportunities for the
VISTAs as well as troubleshooting and resource development. The coordinator’s wage has been
$21.59 since 2007. As a temporary employee, there are no health benefits, paid vacations or sick
time. The wage, FICA and Worker’s Compensation costs are covered by a grant from the
Corporation for National and Community Services (CNCS) of $25,000 and $27,897 of
Community Development funds in the MSU Extension budget.

Recently, we were notified by CNCS that we have been awarded a $14,000 support grant to be
used specifically to increase the wage of the project coordinator. In discussions with Detroit
Office Director, Evan Albert, | learned that their intention is to increase the coordinator’s wage
to reflect the increased workload due to the expanded number of placements in the Lansing
project. It cannot be used to reduce the County’s current contribution to wages. The time period
of this award is April 1, 2009 through September 30, 2010. This award, spread over eighteen
months, results in an hourly increase of $4.49 per hour.

We recognize that this generous offer from CNCS presents a bit of a dilemma. It is a substantial
wage increase during a time when others’” wages are not substantially increasing. At the same
time, it recognizes the increasing demands on the coordinator since the program will be
expanding by up to 30%. Additionally, there has been no increase in the coordinator’s wage
since the position was established in 2006.



We are not obligating the County to the increased wage beyond September 30, 2010, nor are we
asking for a commitment beyond the 2009 budget year. The employee will be counseled that the
wage would return to its original level after September 30, 2010 unless the CNCS awards
additional funding to sustain the higher wage.

The VISTA project helps the Board of Commissioners accomplish three of its long term
objectives. VISTAs provide expanded capacity to community-based organizations that are:
e Fostering economic well being
e Assisting in meeting basic needs
e Fostering appropriate youth development

Also, four neighborhood network centers, of which you support their efforts, are VISTA
placement sites.

We recommend that you approve the Agreement between the Ingham County Health Department
and the Corporation for National and Community Service to accept the support grant for the
VISTA Coordinator.



Agenda Item 2
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF A SUPPORT GRANT FROM
THE CORPORATION FOR NATIONAL AND COMMUNITY SERVICES
FOR ADDITIONAL FUNDING FOR THE VISTA COORDINATOR

WHEREAS, the Ingham County Board of Commissioners has identified a priority to support the
neighborhood network centers and uses the budgets of the Health Department and the Ingham
County MSU Extension Office as the principal vehicles of support; and

WHEREAS, Resolution #06-333 authorized a Memorandum of Agreement with the Corporation
for National and Community Services (CNCS) for the purpose of providing Ingham County with
up to thirteen (13) America Corps*VISTA members to perform volunteer service to strengthen
and supplement efforts to eliminate poverty and poverty-related human, social, and
environmental problems; and

WHEREAS, VISTAs provide expanded capacity to community-based organizations that are
engaged in work that helps meet Ingham County’s long-term goals of fostering economic well
being, assisting in meeting basic needs and fostering appropriate youth development; and

WHEREAS, Resolution #06-333 authorized that the Memorandum of Agreement for the period
December 10, 2006 through December 8, 2007; and

WHEREAS, Resolution #07-307 authorized that the Memorandum of Agreement for the period
October 1, 2007 through September 30, 2008; and

WHEREAS, Resolution #08-321 authorized that the Memorandum of Agreement for the period
October 1, 2008 through September 30, 2009; and

WHEREAS, the CNCS has awarded the Ingham County Health Department a support grant in
the amount of $14,000 to be used to “enhance the wage of the VISTA Coordinator to reflect a
33% increase in VISTA placements”; and

WHEREAS, the Health Officer and the Ingham County MSU Extension Director have
recommended that the Board of Commissioners accept the $14,000 support grant.

THEREFORE BE IT RESOLVED, that the $14,000 support grant is accepted for the period
April 1, 2009 through September 30, 2010 with the Health Department acting as fiduciary on
behalf of the Power of We Consortium.



BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the
acceptance of a support grant from the CNCS of $14,000 for the period April 1, 2009 through
September 30, 2010, for the purpose of increasing the wage of the VISTA Coordinator by $4.49
per hour, retroactive to April 1, 2009.

BE IT FURTHER RESOLVED, the acceptance of this grant does not obligate Ingham County to
continue to fund the VISTA project beyond the existing contract ending date of December 31,
2009, nor to continue the increased wage beyond the end date of the supplemental grant of
September 30, 2010.

BE IT FURTHER RESOLVED, if the current VISTA Memorandum of Agreement is not
renewed, the remaining balance of the support grant would be returned to the Corporation.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the transfer of
$14,000 from the Health Fund to the 2009 Budget of the Ingham County MSU Extension Office
to cover the employment costs of the VISTA Project Coordinator.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the
2009 Health Department and the Ingham County MSU Extension Office Budgets to implement
this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the
Memorandum of Understanding and any documents associated with the grant after review by the
County Attorney.



Agenda Item 3a
RESOLUTION STAFF REVIEW DATE May 7, 2009
Agenda Item Title: Resolution to Authorize Amendment #3 to the 2008-2009

Comprehensive Planning, Budgeting and Contracting Agreement with
the Michigan Department of Community Health

Submitted by: Health Department
Committees: LE ,JD ,HS__ X, CS , Finance__ X

Summary of Proposed Action:

This resolution authorizes Amendment #3 of the 2008-2009 Comprehensive Planning, Budgeting
and Contracting (CPBC) Agreement with the Michigan Department of Community Health
(MDCH). The CPBC Agreement is the annual process whereby the MDCH transmits State and
Federal funds to Ingham County to support public health programs. The funds come with terms
and conditions. The CPBC Agreement establishes the funding levels and the terms and
conditions. The Board of Commissioners authorized the 2008-2009 Agreement in Resolution
No. #08-237.

Financial Implications:

Amendment #3 will increase the budget for Comprehensive Local Health Services from
$4,831,569 to $4,883,194 for a net increase of $51,625. The Amendment makes the following
specific changes in the budget:

1. Funding to support Childhood Lead Poisoning Prevention: an increase of $7,000.
2. Children’s Special Healthcare Services: an increase of $44,625.

Other Implications:
The Amendment also revises sections of the Agreement:

A It adds a requirement for enhanced primary lead poisoning prevention activities. These
activities are to be focused on housing risks and educating families about lead poisoning.
Performance measures are established for these activities. Disease Control staff are
confident they can attain the program targets with the enhanced funding.

B. It requires the Health Department to have at least a .25 FTE nurse assigned to Children’s
Special Health Care Services. The Health Department meets this requirement because it
has a 1.0 FTE nurse assigned to Children’s Special Health Care Services. (CSHCS).

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.




ADOPTED - AUGUST 26, 2008
Agenda Item No. 36

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A 2008-2009 AGREEMENT WITH THE MICHIGAN
DEPARTMENT OF COMMUNITY HEALTH FOR THE DELIVERY OF PUBLIC
HEALTH SERVICES UNDER THE COMPREHENSIVE PLANNING, BUDGETING
AND CONTRACTING (CPBC) PROCESS

RESOLUTION #08-237

WHEREAS, the responsibility for protecting the public health is a shared responsibility between
the State and county governments in Michigan; and

WHEREAS, the Michigan Department of Community Health and Ingham County have
historically entered into contracts to clarify the role and responsibility of each party in protecting
the public health; and

WHEREAS, the Michigan Department of Community Health is in the process of establishing
tentative grant funding levels for 2008-2009, and these funding levels are included in the Health
Department’s 2009 budget request; and

WHEREAS, the Michigan Department of Community Health has proposed a 2008-2009
Agreement for the delivery of public health services under the Comprehensive, Budgeting and
Contracting (CPBC) process to clarify roles and responsibilities, including funding relationships;
and

WHEREAS, the Health Officer recommends that the 2008-2009 CPBC Agreement be authorized
and executed.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
a 2008-2009 Agreement with the Michigan Department of Community Health for the delivery of
public health services under the Comprehensive Planning, Budgeting and Contracting Process.

BE IT FURTHER RESOLVED, that the period of the Agreement shall be October 1, 2008
through September 30, 20009.

BE IT FURTHER RESOLVED, that the scope of services included in this Agreement shall
include Local Public Health Operations, and several categorical public health programs
identified in the attachments to the Agreement.



ADOPTED - AUGUST 26, 2008
Agenda Item No. 36

RESOLUTION #08-237

BE IT FURTHER RESOLVED, that approximately $4.7 million of state/federal funds will be
made available to Ingham County through the CPBC Agreement, and that Ingham County’s
contribution to expenditures associated with the Agreement and budget shall not exceed levels
appropriated in the County's 2009 Budget for these purposes.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes subcontracts for the
period October 1, 2008 through September 30, 2009 with specialty physicians, laboratories, and
health care institutions and other service providers necessary to implement the Breast and
Cervical Cancer Control Program in Clinton,

Gratiot, Ingham, Jackson, Livingston, Oakland and Washtenaw Counties, which is a program
included in the CPBC Agreement.

BE IT FURTHER RESOLVED, that service contracts are authorized with the following list of
providers to support outreach activities to potential and current Medicaid beneficiaries in the
following categories:

- Medicaid Outreach and Public Awareness

- Facilitating Medicaid Eligibility Determination

- Program Planning, Policy Development and Interagency Coordination Related to
Medicaid Services

- Referral, Coordination and Monitoring of Medicaid Services

- Medicaid-Specific Training on Outreach Eligibility and Services

- Arranging for Medicaid-related Transportation and Provision of Medicaid-related
Translation

These service contracts braid together requirements and funds from multiple sources including
the County, W. K. Kellogg Foundation and Medicaid Administration (Federal Share). The
braided service contracts shall be authorized up to the amounts identified below for the period
October 1, 2008 through September 30, 2009:

* Allen Neighborhood Center $122,196 ($109,038 for outreach; $13,158 for
Planning/Coordination to strengthen social safety net in the community)

» NorthWest Initiative $122,196 ($109,038 for outreach; $13,158 for
Planning/Coordination to strengthen social safety net in the community)

e Carefree Clinic $20,000

» Baker Donora Center $81,400

« South Lansing Community Development Association $26,265

* South Side Community Coalition $109,038

» Capital Area Community Services $4,000

» Child Abuse Prevention Services $55,000



ADOPTED - AUGUST 26, 2008
Agenda Item No. 36

RESOLUTION #08-237

» Catholic Charities St. Vincent Home $137,000

* Cristo Rey $65,000

 Family and Community Development Services $94,000

* Greater Lansing African American Health Institute $67,320
* School Community Health Alliance of Michigan $1,212,513

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the Agreement,
contracts and subcontracts after review by the County Attorney.

HUMAN SERVICES: Yeas: Schor, Bahar-Cook, Hertel, Soule, Severino, Dougan
Nays: None Absent: None Approved 8/18/08

FINANCE: Yeas: Grebner, Hertel, Weatherwax-Grant, Celentino, Schor, Dougan
Nays: None Absent: None Approved 8/20/08



Agenda Item 3a

MEMORANDUM
To: Human Services Committee
Finance Committee
From: Dean Sienko, M.D. Health Officer
Date: May 5, 2009
Subject: CPBC Agreement Amendment #3 for 2008-2009

This is a recommendation to authorize Amendment #3 of the 2008-2009 Comprehensive
Planning, Budgeting and Contracting (CPBC) Agreement with the Michigan Department of
Community Health (MDCH). The CPBC Agreement is the annual process whereby the MDCH
transmits State and Federal funds to Ingham County to support public health programs. The
funds, of course, come with terms and conditions. The CPBC Agreement establishes the funding
levels and the terms and conditions. The Board of Commissioners authorized the 2008-2009
Agreement in Resolution No. #08-237.

The CPBC Agreement is regularly amended to adjust funding levels and clarify terms and
conditions. Amendment #3 will increase the budget for Comprehensive Local Health Services
from $4,831,569 to $4,883,194 for a net increase of $51,625. The Amendment makes the
following specific changes in the budget:

1, Funding to support Childhood Lead Poisoning Prevention: an increase of $7,000.
2, Children’s Special Healthcare Services: an increase of $44,625.

The Amendment also revises sections of the Agreement:

A. It adds a requirement for enhanced primary lead poisoning prevention activities. These
activities are to be focused on housing risks and educating families about lead poisoning.
Performance measures are established for these activities. Disease Control staff are
confident they can attain the program targets with the enhanced funding.

B. It requires the Health Department to have at least a .25 FTE nurse assigned to Children’s
Special Health Care Services. The Health Department meets this requirement because it
has a 1.0 FTE nurse assigned to CSHCS.

I recommend that the Board of Commissioners adopt the attached resolution and that the
Controller is authorized to amend the Health Department’s 2009 Budget in order to implement
this resolution.

C: John Jacobs w/attachment



Agenda Item 3a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AMENDMENT #3
TO THE 2008-2009 COMPREHENSIVE PLANNING,
BUDGETING AND CONTRACTING AGREEMENT WITH
THE MICHIGAN DEPARTMENT OF COMMUNITY HEALTH

WHEREAS, the responsibility for protecting the public health is a shared responsibility between the
State and County governments in Michigan; and

WHEREAS, the Michigan Department of Community Health (MDCH) and Ingham County have
historically entered into contracts to clarify the role and responsibility of each party in protecting the
public health; and

WHEREAS, the MDCH and Ingham County have entered into a 2008-2009 Agreement for the
delivery of public health services under the Comprehensive Planning, Budgeting and Contracting
(CPBC) process to clarify roles and responsibilities, including funding relationships, authorized by
Resolution #08-237; and

WHEREAS, the MDCH has proposed an amendment to the 2008-2009 CPBC to adjust grant
funding levels and clarify Agreement procedures; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize the
Amendment.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
Amendment #3 to the 2008-2009 Comprehensive Planning, Budgeting and Contracting (CPBC)
Agreement with the Michigan Department of Community Health (MDCH).

BE IT FURTHER RESOLVED, that the Amendment shall: 1) Revise information in

Attachment | — Annual Budget Instructions; 2) Add/revise information in Attachment 111 — Program
Specific Assurances and Requirements; and 3) Incorporate Attachment 1V — Funding
Reimbursement Matrix as Revised for the Local Public Health Operations (LPHO) and categorical
budget detail, output measures and performance reimbursement criteria.

BE IT FURTHER RESOLVED, that the net adjustment in the total amount of CPBC funding
shall be an increase of $51,625 from $4,831,569 to $4,883,194 which includes: 1. Funding to
support Childhood Lead Poisoning Prevention an increase of $7,000; 2. Children’s Special
Health Care Services an increase of $44,625.



BE IT FURTHER RESOLVED, that the Amendment also revises sections of the Agreement
which include: A. It adds a requirement for enhanced primary lead poisoning prevention
activities and established performance measures for these activities; and B. It requires the Health
Department to have at least a .25 FTE nurse assigned to Children’s Special Health Care Services.
The Health Department meets this requirement because it has a 1.0 FTE nurse assigned to
Children’s Special Health Care Services (CSHCS).

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Health
Department’s 2009 Budget in order to implement this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the Amendment
after review by the County Attorney.



Agenda Item 3b

RESOLUTION STAFF REVIEW DATE May 7, 2009

Agenda Item Title: Resolution to Amend the Child Care Provider Training Agreement
with the Michigan 4C Association

Submitted by: Health Department
Committees: LE ,JD ,HS__ X, CS , Finance__ X

Summary of Proposed Action:

This resolution authorizes an amendment to extend the Child Care Provider Training Agreement
with the Michigan Community Coordinated Child Care Association (M1 4C) to extend the
provision of child care provider recruitment and training services from October 1, 2008 through
September 30, 2009.

Financial Implications:

The Michigan 4C Association will reimburse Ingham County for up to $76,000 during the entire
twelve (12) month period of the amendment to the Agreement for expenses related to the scope
and units of service. The funds provided through this grant are included in the Health
Department’s 2009 budget.

Other Implications: None.

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.




Agenda Item 3b
MEMORANDUM

To: Human Services Committee
Finance Committee

From: Dean G. Sienko, M.D., Health Officer
Date: May 4, 2009
Subject: Resolution to Authorize an Amendment to Extend the Child Care Provider

Training Agreement with the Michigan Community Coordinated Child
Care Association (M1 4C)

Resolution 07-203 authorized a Child Care Provider Training Agreement between Ingham
County and the Michigan Community Coordinated Child Care Association (MI 4C) during the
time period of October 1, 2007 through September 30, 2008 to provide child care provider
recruitment and training services. Resolution 08-261 authorized an amendment to the Agreement
to extend services from October 1, 2008 through March 31, 20009.

The Michigan 4C has proposed a new amendment to the Agreement to extend services through
September 30, 2009. In order for local 4C offices to carry forward any unspent funds from the
period of October 1, 2008 through March 31, 2009, the Michigan 4C requires that the new
amendment cover the entire time period of October 1, 2008 through September 30, 2009. The
OYC had less than $7,000 in unspent funds as of March 31°.

For many years, the MI4C has helped fund the Office for Young Children through referral,
training and other service agreements. The Michigan 4C acts as the fiduciary agency for the
Child Care Provider Training grant on behalf of the Michigan Early Childhood Investment
Corporation (ECIC).

The Health Department’s 2009 budget anticipates a continuation of Michigan 4C services and
funding.

This is a recommendation to authorize an amendment to the Child Care Provider Training
Agreement to allow Ingham County OYC to provide services through September 30, 2009. The
Michigan 4C Association shall reimburse Ingham County for up to $76,000 during the entire
twelve (12) month period of the amendment to the Agreement for expenses related to the scope
and units of service. The funds provided through this grant are included in the Health
Department’s 2009 budget.

I recommend that the Board of Commissioners adopt the attached resolution and authorize a
second amendment to the Child Care Provider Training Agreement with the Michigan
Community Coordinated Child Care Association for the period of October 1, 2008 through
September 30, 2009.

Attachment
C: John Jacobs w/ attachment

Laura Peterson w/ attachment
Barbara Monroe w/ attachment



Agenda Item 3b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE
CHILD CARE PROVIDER TRAINING AGREEMENT
WITH THE MICHIGAN 4C ASSOCIATION

WHEREAS, Resolution #07-203 authorized a Child Care Provider Training Agreement between
Ingham County and the Michigan Community Coordinated Child Care Association (M1 4C)
during the time period of October 1, 2007 through September 30, 2008, to provide child care
provider recruitment and training services in Ingham, Clinton, Eaton and Shiawassee Counties;
and

WHEREAS, Resolution #08-261 authorized an amendment to the Agreement to extend services
from October 1, 2008 through March 31, 2009; and

WHEREAS, the Michigan 4C has proposed a new amendment to the Agreement to extend
services through September 30, 2009; and

WHEREAS, the new amendment will cover the entire time period of October 1, 2008 through
September 30, 2009; and

WHEREAS, the Michigan Community Coordinated Child Care (4C) Association acts as the
fiduciary agent for the Michigan Early Childhood Investment Corporation; and

WHEREAS, the Michigan 4C Association shall reimburse Ingham County for up to $38,000
during the entire time period for expenses related to the scope and units of service included in the
amendment; and

WHEREAS, the Health Department’s 2009 budget anticipates a continuation of 4C services and
funding; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize a
second amendment to the Child Care Training Agreement with the Michigan 4C Association.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby
authorizes a second amendment to the Child Care Training Agreement with the Michigan 4C
Association.

BE IT FURTHER RESOLVED, that the amendment shall extend the period from October 1,
2008 through March 31, 2009, and that the Michigan 4C Association shall reimburse Ingham
County up to $ 76,000 for services provided pursuant to the agreement.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the agreement
after review by the County Attorney.



Agenda Item 3c

RESOLUTION STAFF REVIEW DATE May 7, 2009

Agenda Item Title: Resolution to Authorize an Amendment to Extend the Resource
and Referral Agreement with the Michigan 4C Association

Submitted by: Health Department
Committees: LE ,JD ,HS_ X, CS , Finance__ X

Summary of Proposed Action:

This resolution authorizes an amendment to extend the resource and referral agreement with the
Michigan Community Coordinated Child Care Association (Michigan 4C) for the time period of
October 1, 2008 through September 30, 2009, to provide information and referral, training, and
other services to child care organizations and to parents of children in Ingham, Clinton, Eaton
and Shiawassee Counties.

Financial Implications:

The Michigan 4C Association will reimburse Ingham County for up to $446,000 during the
entire twelve (12) month period of the amendment to the Agreement for expenses related to the
scope and units of service. The funds provided through this grant are included in the Health
Department’s 2009 budget.

Other Implications:  None.

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.




ADOPTED - SEPTEMBER 23, 2008
Agenda Item No. 20

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE
RESOURCE AND REFERRAL AGREEMENT WITH THE MICHIGAN 4C
ASSOCIATION

RESOLUTION #08-261

WHEREAS, Resolution #06-279 authorized a Resource and Referral Agreement between
Ingham County and the Michigan Community Coordinated Child Care Association (Ml 4C) to
provide information and referral, training, and other services to child care organizations and to
parents of children in Ingham, Clinton, Eaton and Shiawassee Counties; and

WHEREAS, the Michigan 4C acts as the fiduciary agency for the child care grants on behalf of
the Michigan Early Childhood Investment Corporation; and

WHEREAS, the current Resource and Referral Agreement with the Michigan 4C will expire on
September 30, 2008; and

WHEREAS, the Michigan 4C has proposed an amendment to the Agreement to extend services
from October 1, 2008 through March 31, 2009; and

WHEREAS, the Health Department’s 2009 Budget anticipates a continuation of Michigan 4C
services and funding; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize an
amendment to the Resource and Referral Agreement with the Michigan 4C.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby
authorizes an amendment to the Resource and Referral Agreement with the Michigan 4C.

BE IT FURTHER RESOLVED, that the period of the amendment will be October 1, 2008
through March 31, 2009, and that the Michigan 4C Association shall reimburse Ingham County
for up to $223,000 during the period for expenses related to the scope and units of service
included in the amendment.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the amendment
to the Agreement after review by the County Attorney.

HUMAN SERVICES: Yeas: Schor, Bahar-Cook, Hertel, Soule, Severino, Dougan
Nays: None Absent: None  Approved 9/15/08

FINANCE: Yeas: Grebner, Weatherwax-Grant, Celentino, Schor, Dougan
Nays: None Absent: Hertel  Approved 9/17/08



Agenda Item 3c
MEMORANDUM

To: Human Services Committee
Finance Committee

From: Dean Sienko, M.D., Health Officer
Date: May 4, 2009
Subject: Resolution to Authorize an Amendment to Extend the Resource and

Referral Agreement with the Michigan Community Coordinated Child
Care Association (M1 4C)

Resolution 06-279 authorized a Resource and Referral Agreement between Ingham County and
the Michigan Community Coordinated Child Care Association (Michigan 4C) during the time
period of October 1, 2007 through September 30, 2008 to provide information and referral,
training, and other services to child care organizations and to parents of children in Ingham,
Clinton, Eaton and Shiawassee Counties. Resolution 08-261 authorized an amendment to the
Agreement to allow Ingham County’s Office for Young Children (OYC) to continue providing
services for the period of October 1, 2008 through March 31, 2009.

The Michigan 4C has proposed a new amendment to the Agreement to extend services through
September 30, 2009. The new amendment will cover the entire time period of October 1, 2008
through September 30, 2009.

For many years, the MI4C has helped fund the Office for Young Children through referral,
training and other service agreements. The Michigan 4C acts as the fiduciary agency for the
Resource and Referral grant on behalf of the Michigan Early Childhood Investment Corporation
(ECIC).

The Health Department’s 2009 budget anticipates a continuation of Michigan 4C services and
funding.

This is a recommendation to authorize a second amendment to the Resource and Referral
Agreement to allow Ingham County OYC to provide services through September 30, 2009. The
Michigan 4C Association shall reimburse Ingham County for up to $446,000 during the entire
twelve (12) month period of the amendment to the Agreement for expenses related to the scope
and units of service. The funds provided through this grant are included in the Health
Department’s 2009 budget.

I recommend that the Board of Commissioners adopt the attached resolution and authorize a
second amendment to the Resource and Referral Agreement with the Michigan Community
Coordinated Child Care Association for the period of October 1, 2008 through September 30,
2009.

Attachment



Agenda Item 3c
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO EXTEND THE
RESOURCE AND REFERRAL AGREEMENT WITH THE
MICHIGAN 4C ASSOCIATION

WHEREAS, Resolution #06-279 authorized a Resource and Referral Agreement between
Ingham County and the Michigan Community Coordinated Child Care Association (Michigan
4C) during the time period of October 1, 2007 through September 30, 2008, to provide
information and referral, training, and other services to child care organizations and to parents of
children in Ingham, Clinton, Eaton and Shiawassee Counties; and

WHEREAS, Resolution #08-261 authorized an amendment to the Agreement to extend services
from October 1, 2008 through March 31, 2009; and

WHEREAS, the Michigan 4C has proposed a second amendment to the Agreement to extend
services through September 30, 2009; and

WHEREAS, the second amendment will cover the entire time period of October 1, 2008 through
September 30, 2009; and

WHEREAS, the Health Department’s 2009 budget anticipates a continuation of Michigan 4C
services and funding; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize a
second amendment to extend the Resource and Referral Agreement with the Michigan 4C.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby
authorizes a second amendment to the Resource and Referral Agreement with the Michigan 4C.

BE IT FURTHER RESOLVED, that the period of the second amendment will be October 1,
2008 through September 30, 2009, and that the Michigan 4C Association shall reimburse Ingham
County for up to $446,000 during the entire twelve month period for expenses related to the
scope and units of service.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the second
amendment to the Agreement after review by the County Attorney.



Agenda Item 4

RESOLUTION STAFF REVIEW DATE May 11, 2009

Agenda Item Title: Resolution Approving Legal Services Contract for the Ingham
County Agricultural Preservation Board

Submitted by: Ingham County Agricultural Preservation Board
Committees: LE ,JD , HS ,CS_X__,Finance__X

Summary of Proposed Action:
This resolution authorizes a Legal Services Contract between the County on behalf of the
Agricultural Preservation Board and the law firm of Cohl, Stoker, Toskey & McGlinchey, P. C.

The legal services required by the Agricultural Preservation Board are in addition to the legal
services currently obtained by the County from the County Attorney. The Agricultural
Preservation Board will utilize the services of the County Attorney to review documents related
to closings, option and purchase agreements, and easement language, as well as providing
service for enforcement issues, and general legal advice.

Financial Implications:

The proposed rate is $165 per hour with the funds to come from the Agricultural Preservation
Millage Fund. No General Funds will be used. The Agricultural Preservation Board will
reimburse Cohl, Stoker, Toskey & McGlinchey, P. C. on a monthly basis. The contract can be
terminated by either party upon 60 days prior written notice.

Other Implications:
At their April 15, 2009 meeting, the Ingham County Agricultural Preservation Board voted to
recommend that the Board of Commissioners approve this contractual arrangement.

Staff Recommendation: MJM X _JN TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 4
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING LEGAL SERVICES CONTRACT FOR
THE INGHAM COUNTY AGRICULTURAL PRESERVATION BOARD

WHEREAS, in 2004, Ingham County adopted a Farmland Purchase of Development
Rights Ordinance, and established the Ingham County Agricultural Preservation Board
(“the Ag Board”); and

WHEREAS, in 2008, the citizens of Ingham County approved a Farmland and Open
Space Preservation Millage; and

WHEREAS, the County is in a financial position to acquire development rights in order
to preserve farmland and open spaces by using millage funds; and

WHEREAS, the Ag Board requires legal services to accomplish its duties under the
Ordinance, including the preparation of conservation easements; and

WHEREAS, the legal services required by the Ag Board are in addition to the legal
services currently obtained by the County from the County Attorney, and may be paid for
with millage funds.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners
hereby approves entry into the attached Legal Services Contract between the County on
behalf of the Agricultural Preservation Board and the law firm of Cohl, Stoker, Toskey &
McGlinchey, P.C.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners and
the Chairperson of the County Agricultural Preservation Board are authorized to sign the
Legal Services Contract on behalf of the County.



LEGAL SERVICES CONTRACT

THIS CONTRACT is made and entered this __ day of , 2009, by and
between INGHAM COUNTY, of P.O. Box 319, Mason, Michigan 48854 (hereafter, “the
County”), on behalf of the INGHAM COUNTY AGRICULTURAL PRESERVATION
BOARD, of 121 E. Maple St., Suite 104, Mason, Michigan 48854 (hereafter, “the Ag Board”),
and COHL, STOKER, TOSKEY & MCcGLINCHEY, P.C., of 601 N. Capitol Ave., Lansing,
Michigan 48933.

WHEREAS, the County desires to enter into a contract to retain the law firm of COHL,
STOKER, TOSKEY & McGLINCHEY, P.C., as civil counsel for the Ag Board; and

WHEREAS, COHL, STOKER, TOSKEY & MCcGLINCHEY, P.C., desires to perform
legal services for the Ag Board.

NOW THEREFORE, for and in consideration of the mutual covenants hereinafter set
forth, IT IS AGREED by and between the parties as follows:

1. Beginning on the day and year first above written, the sum of $165 per hour shall
be paid to COHL, STOKER, TOSKEY & McGLINCHEY, P.C., for the following legal services
provided to the Ag Board:

a) answer requests for legal opinions, in writing and orally;

b) attend all meetings of the Ag Board as requested;

C) draft contracts, deeds, easements, and other legal documents;

d) perform necessary legal research;

e) represent the Ag Board’s interests in civil litigation;

f) other legal services as requested by the Ag Board.



2. The County shall reimburse COHL, STOKER, TOSKEY & MCcGLINCHEY,
P.C., for all costs, such as postage, filing fees, deposition fees, photocopies, mileage, and long
distance telephone charges.

3. The fees for services and reimbursable costs shall be paid by the County on a
monthly basis pursuant to invoices submitted for those services and costs.

4. This Contract shall continue upon the same terms and conditions, unless
terminated by either party upon sixty (60) days prior written notice.

5. It is expressly understood and agreed that COHL, STOKER, TOSKEY &
McGLINCHEY, P.C., is an independent contractor. The personnel employed by COHL,
STOKER, TOSKEY & MCcGLINCHEY, P.C., shall in no way be deemed to be and shall not
hold themselves out as employees of Ingham County or the Ag Board, and shall not be entitled to
any fringe benefits of Ingham County or the Ag Board, such as, but not limited to, health and
accident insurance, life insurance, longevity, paid sick or vacation leave. COHL, STOKER,
TOSKEY & McGLINCHEY, P.C., shall be responsible for paying the wages of its personnel and
for the withholding and payment of all income and social security taxes to the proper federal,
state and local governments. COHL, STOKER, TOSKEY & McGLINCHEY, P.C., shall also be
responsible for providing its personnel with workers’ compensation and unemployment

compensation coverage, as required by law.



6. COHL, STOKER, TOSKEY & McGLINCHEY, P.C., as required by law, shall
not discriminate against an employee or applicant for employment with respect to hire, tenure,
terms, conditions or privileges of employment or a matter directly or indirectly related to
employment because of race, color, religion, national origin, age, sex, height, weight, marital
status or disability that is unrelated to the individual’s ability to perform the duties of a particular
job or position. Breach of this subsection shall be regarded as a material breach of this Contract,
and in the event COHL, STOKER, TOSKEY & McGLINCHEY, P.C., is found not to be in
compliance, the County may terminate this Contract effective as of the date of delivery of written
notification to COHL, STOKER, TOSKEY & McGLINCHEY, P.C.

IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day
and year first above written.

INGHAM COUNTY

Dated: , 2009  By:
Debbie De Leon
Chairperson, Board of Commissioners
INGHAM COUNTY AGRICULTURAL
PRESERVATION BOARD

Dated: , 2009  By:

Paul Kindel, Chairperson
Board of Directors

COHL, STOKER, TOSKEY & McGLINCHEY, P.C.

Dated: , 2009  By:

Peter A. Cohl, President



Agenda Item 5a

RESOLUTION STAFF REVIEW DATE: May 7, 2009

Agenda Item Title: Resolution Recommending the Approval of Visitor Incentive
Programs at the Potter Park Zoo

Submitted by: Ingham County Parks & Recreation Commission
Committees: LE_ ,JD__ ,HS__ ,CS_X ,Finance X

Summary of Proposed Action:
This resolution approves three visitor incentive programs at Potter Park Zoo.

Financial Implications:

There are no direct costs with the McDonalds’ promotion. McDonalds will print coupons for
distribution in their restaurants. It is anticipated that additional visitations resulting in added
revenue will occur. The promotion will be statewide.

The Zoo Birthday Club will be managed by existing admissions staff at the Zoo. Costs incurred
will include printing bookmarks and postcards. These costs can be accommodated through the
approved 2009 printing budget. It is anticipated that additional revenues will occur based on
parents visiting with children.

Valvoline Oil Promotion — the costs of printing coupons is absorbed by AZA, the Association of
Zoo’s and Aquariums. There are no direct costs associated with the program. The minimal
reduction of 10% of the cost of one admission is $.40 for a resident and $1.00 for a non-resident
adult. Due to increased visitations, additional revenue is expected to cover these costs.

Other Implications: None.

Staff Recommendation: MJM_X__JN TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 5a
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION RECOMMENDING THE APPROVAL OF VISITOR INCENTIVE
PROGRAMS AT THE POTTER PARK ZOO

WHEREAS, citizens of Ingham County have invested several million dollars in improvements to
Potter Park Zoo; and

WHEREAS, increasing visitation at the Zoo is believed to be a key element to the renewal
millage in 2010; and

WHEREAS, positive visitor experiences will play a key role in the success of the 2010 millage
renewal; and

WHEREAS, the Potter Park Zoo staff wishes to develop incentive programs internally and with
outside partners to increase visitation at Potter Park Zoo; and

WHEREAS, recently the Potter Park Zoo staff has been contacted by McDonalds Corporation
wishing to build a partnership with the Zoo; and

WHEREAS, building relationships with other Michigan businesses and organizations is good for
Michigan and the City of Lansing; and

WHEREAS, any proposed incentive programs would be reviewed by the Zoo Financial
Coordinator and Zoo Director prior to recommending them to the Parks Director; and

WHERAS, Potter Park Zoo staff would like to begin with the incentives noted below:

McDonalds Corporation Buy one admission —get . Coupons distributed statewide
one free
Zoo Birthday Club Birthday child 0-16 years = Marketed through distribution of
is admitted free once with : bookmarks to school groups
a coupon the month of visiting the zoo and through the
their birthday. Z00 website.
Valvoline Qil Promotion Buy one admission —get - Valvoline and its parent company
one free at the admission Ashland, Inc. have made
booth — then AZA significant strides to address
reimburses the Zoo, the environmental issues and are
cost of the free entry less - developing a national partnership
10% with the AZA to educate
consumers about steps everyone
can take to protect streamside
wildlife habitat.




WHEREAS, Potter Park Zoo staff will provide statistical feedback regarding all incentive

programs to the Potter Park Zoo Board, Ingham County Parks & Recreation Commission and the
Ingham County Board of Commissioners.

THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission

recommends the Ingham County Board of Commissioners approve the above referenced visitor
incentive programs at the Potter Park Zoo.
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RESOLUTION STAFF REVIEW DATE: May 7, 2009

Agenda Item Title: Resolution Recommending Ingham County Enter into a Contract
with the Ehresman Associates Architectural Firm for the
Construction of the Potter Park Zoo Rhino Yard Expansion
Including Additional Renovations to the Rhino Holding Building

Submitted by: Ingham County Parks & Recreation Commission
Committees: LE_ ,JD__ ,HS__ ,CS_X ,Finance_X

Summary of Proposed Action:
This resolution approves entering into a contract with Ehresman Associates Architectural Firm
for the expansion of the rhino yard and renovations to the building.

Financial Implications:

Funding for the project includes $430,000 carried over from the 2008 CIP budget, $200,000
committed by the Potter Park Zoological Society and $400,000 that is included in the 2010 CIP
Budget request.

Other Implications:  None.

Staff Recommendation: MJIM_X JN TL ™ JC

Staff recommends approval of the resolution. As required by the Board Ethics Policy, the role of
the Board is to accept or reject the recommendation. If the recommendation is rejected, the
committee should state the reason(s) for the rejection and instruct the staff to review the
recommendation.
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MEMORANDUM
TO: County Services and Finance Committees
FROM: Jim Hudgins, Purchasing Director

DATE: May 7, 2009

SUBJECT:  Proposal Summary — Architectural & Engineering (A/E) Services for
Improvements to the Rhinoceros Exhibit at Potter Park Zoo

Project:
This project consist of seeking a qualified and experienced Architectural & Engineering (A/E)

firm to provide designing, engineering, and project administration services for improvements to the
Rhinoceros Exhibit at Potter Park Zoo.

Proposal Summary:
Proposers Contacted: 22 Local: 2
Proposers Responding: 4 Local: 0

The following firms submitted a proposal:

Firm Figure 1 Figure 2 Figure 3 Local
Ehresman Associates 7.50% $14,700 $9,500 N-Troy, Ml
Wigen, Tincknell Meyer 7.85% $6,500 $16,250 N-Saginaw, Ml
Wilson, Darnell, Mann 16.59% $7,950 1% of const. N-Wichita, KS
MESA Landscape 17.44 - 23.24% $14,560 $28,500 N-L. Rock, AK

Figure 1 — Architectural and Engineering services expressed as a percentage of construction
costs.

Figure 2 — Estimated reimbursable costs

Figure 3 — Leadership in Energy and Environmental Design (LEED) Certification fee

Note:

A Request for Qualifications (RFQ) process inviting A/E firms to forward information regarding
their experience and qualifications with zoo projects was first initiated to identify the most
qualified vendors. A RFP was then issued to the top four firms listed above.

Recommendation:

Accept the proposal from Ehresman Associates, Inc. and enter into an architectural and
engineering contract for the project not to exceed 7.5 % of the total construction costs, including
$14,700.00 in reimbursable costs, and $9,500 for LEED Certification.

Advertisement:
Vendors were notified through the Purchasing Department web site, New Citizens Press, Lansing
State Journal, and El Central.



Agenda Item 5b
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION RECOMMENDING INGHAM COUNTY ENTER INTO A CONTRACT
WITH THE EHRESMAN ASSOCIATES ARCHITECTURAL FIRM FOR THE
CONSTRUCTION OF THE POTTER PARK ZOO RHINO YARD EXPANSION

INCLUDING ADDITIONAL RENOVATIONS TO THE RHINO HOLDING BUILDING

WHEREAS, the Potter Park Zoo staff has identified a need to modify and expand the outdoor
rhino yard and building for the better management of rhinos in captivity; and

WHEREAS, the Potter Park Zoo renovated the existing rhino exhibit in 1990 and the exhibit no
longer fits the standards of managing rhinos today; and

WHEREAS, the inside of the building is in need of modifications to manage, condition, and train
rhinos for medical treatment, daily husbandry operations, and conditioning; and

WHEREAS, the renovation would enhance visitor expectations and support of the most
significant animal exhibit in the Zoo; and

WHEREAS, the United States Department of Agriculture (USDA) and the Association of Zoos
and Aquariums (AZA) would look favorably on the Potter Park Zoo for taking the lead on this
endeavor; and

WHEREAS, the Zoo Board passed Resolution #03-07 recommending approval to proceed with
hiring an architect for the schematic design to modify the outdoor rhino exhibit and building; and

WHEREAS, the Ingham County Purchasing Department initiated the Request for Qualifications
(RFQ) process inviting architectural and engineering firms to forward information regarding
their experience and qualifications with zoo projects to identify the most qualified vendors and a
Request for Proposals (RFP) was then issued to the top four firms; and

WHEREAS, the bids were reviewed by the Ingham County Purchasing, Facilities and Parks
Departments, and all Departments were in agreement that the low bidder met all specifications
and requirements; and

WHEREAS, the Purchasing Department recommends the proposal submitted by Ehresman
Associates of Troy, Michigan be accepted; and

WHEREAS, the funding for the project includes $430,000 carried over from the 2008 CIP
budget, $200,000 committed by the Potter Park Zoological Society and $400,000 in the 2010
CIP Budget request.



THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission
recommends that the Board of Commissioners enter into an architectural and engineering
contract for the project not to exceed 7.5% of the total construction costs, including $14,700.00
in reimbursable costs, and $9,500 for LEED Certification with Ehresman Associates of Troy,
Michigan for the construction of the Potter Park Zoo Rhino Yard Expansion Project including
additional renovations to the rhino holding building.

BE IT FURTHER RESOLVED, that the Ingham County Commissioners authorizes the Board
Chairperson and the County Clerk to sign any necessary documents that are consistent with this
resolution and approved as to form by the County Attorney.



Agenda Item 5c
RESOLUTION STAFF REVIEW DATE: May 7, 2009
Agenda Item Title: Resolution Recommending Ingham County Enter into a Contract

with Jones and Jones Architects for the Completion of the Potter
Park Zoo Master Plan

Submitted by: Ingham County Parks & Recreation Commission
Committees: LE_ ,JD__ ,HS__ ,CS_X ,Finance_X

Summary of Proposed Action:

This resolution approves entering into a contract with the architecture firm of Jones and Jones to
complete the Potter Park Zoo Master Plan. Jones and Jones was selected as the vendor for this
project as their firm has 30 years of experience in the development of Zoo Master Plans; and
they have developed more than 30 Zoo Master Plans including the Detroit Zoo and the John Ball
Zoo. Within the zoo industry, Jones and Jones would be considered one of the top three national
companies that provide Zoo Master Plan services.

Financial Implications:

Funds in the amount of $72,500 are provided through a carry forward of funding approved in the
2008 Budget. $19,950 will be transferred from the contingency line item, 258-69200-969220
within the approved 2009 Zoo Budget. Total cost of the contract is $92,450.

Other Implications:  None.

Staff Recommendation: MJIM_X JN TL ™ JC

Staff recommends approval of the resolution. As required by the Board Ethics Policy, the role of
the Board is to accept or reject the recommendation. If the recommendation is rejected, the
committee should state the reason(s) for the rejection and instruct the staff to review the
recommendation.
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MEMO

Date: May 13, 2009

To: County Services Committee
Finance Committee

From: Willis Bennett
Director of Parks

Re: Potter Park Zoo Master Plan RFP

The Parks and Recreation Commission and Potter Park Zoo Board recommend that the Board of
Commissioners enter into a contract with Jones and Jones for the completion of the Potter Park
Z00o Master Plan.

The two boards along with staff developed a comprehensive RFP for the master plan. The RFP
addressed the many needs required to produce a document that will guide our zoo into the future.
We are fortunate to have the input of so many professionals in the development of the RFP
which allowed us to receive responses from some of the top firms in the country.

Both boards, as well as key staff members were part of the team that reviewed the ten responses.
The criteria used for review, allowed us to identify the appropriate vendor for this project. The
decision to recommend Jones and Jones was difficult as many of the proposals were very well
prepared and the companies have good references.

The desire is (obviously) to hire the best possible firm for this project, yet remain within the
parameters of County policy. The top firms considered all met the basic specifications of the
RFP and County requirements, so reviewing the experience of the firms as well as the various
functions of their proposals became paramount.

Jones and Jones has exceptional experience in producing zoo master plans including those for the
Detroit and John Ball Zoo’s here in Michigan. They also will provide opportunities for public
input throughout the process, which is a priority of the Parks Commission and Zoo Board. The
master plan for Potter Park Zoo must be one that can guide our zoo into the future, to continue to
allow us to provide an excellent visitor experience, educational opportunities and appropriate
exhibits for animal health and vitality.



Some of the other firms that submitted proposals, specifically the vendor from Michigan, do not
have the experience necessary to complete an appropriate master plan for our zoo. In
comparison, the companies with lower bids have as few as four master plans on their resume
indicating a lack of experience. In addition, another major component of the RFP is public
participation within the development process; again this was not indicated within some of the
other proposals.

Jones and Jones has provided evidence of their vast experience and identified inclusion of the
criteria desired by the Parks Commission and Zoo Board in their proposal. Therefore, the Parks
Commission and Zoo Board recommends that the Board of Commissioners enter into a contract
with Jones and Jones as they have been identified as the most qualified firm to complete the
Potter Park Zoo master plan.

As always, | am available to discuss this or any park or zoo issue. Thank you for your
consideration of this resolution as this will allow the Potter Park Zoo to continue to move
forward into the future.
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MEMORANDUM
TO: County Services and Finance Committees
FROM: Jim Hudgins, Purchasing Director

DATE: May 7, 2009

SUBJECT:  Proposal Summary — Master Plan for Potter Park Zoo

Project:
This project consists of seeking a qualified and experienced individual or firm to complete the

development of a Master Plan for Potter Park Zoo.

Proposal Summary:
Proposers Contacted: 43 Local: 4
Proposers Responding: 10  Local: 0

The following firms submitted a proposal:

Firm Cost/Fee Expenses Total Local

Ehresman $60,544 $3,700 $64,244 N - Troy, Ml

The Jco, LLC $55,320 $10,000 $65,320 N — St. Louis, MO
Bassett Associates $80,000 $5,250 $85,250 N — Lima, OH

Jones & Jones Architects $79,860 $12,590 $92,450 N — Seattle, WA
Torre Design $88,500 $11,500 $100,000 N — New Orleans, LA
Johnson Architecture $114,000 N/A $114,000 N — Knoxville, TN
CLR $105,160 $17,450 $122,610 N — Philadelphia, PA
Portco Group $127,400 $16,000 $143,400 N — Seattle, WA
MESA $126,980 $18,520 $145,500 N — Little Rock, AK
PJA $160,345 $45,525 $205,870 N — Seattle, WA

Recommendation:
Accept the proposal from Jones and Jones Architects and Landscape Architects, Ltd. and enter
into a contract for a not to exceed total cost of $92,450.

Advertisement:
Vendors were notified through the Purchasing Department web site, New Citizens Press and the
Lansing State Journal.



INGHAM COUNTY PARKS & RECREATION COMMISSION

Meeting of May 18, 2009
RESOLUTION# -09

RESOLUTION RECOMMENDING INGHAM COUNTY ENTER INTO A CONTRACT
WITH JONES AND JONES ARCHITECTS FOR THE COMPLETION OF THE
POTTER PARK Z00O MASTER PLAN

WHEREAS, the Potter Park Zoo Board has identified a need to update the Zoo Master Plan to provide
direction for Zoo operations and improvements; and

WHEREAS, the existing Master Plan was completed in 1995 and no longer addresses the needs of the
Zoo; and

WHEREAS, Potter Park Zoo, Potter Park Zoo Society, Ingham County Facilities and Ingham County
Parks staff have collected the necessary data for the Master Plan and require a professional firm to
complete the Master Plan; and

WHEREAS, the Ingham County Purchasing Department solicited Requests for Proposals (RFP) inviting
proposals from qualified individuals and companies pursuant to County guidelines; and

WHEREAS, the bids were reviewed by the Ingham County Purchasing Department, Parks and
Recreation Commission and Potter Parks Zoo Board and all were in agreement that Jones and Jones
Architects met all specifications and requirements; and

WHEREAS, the Potter Park Zoo Board recommends to the Ingham County Parks & Recreation
Commission to accept the bid from Jones and Jones Architects; and

WHEREAS, the funding for the project is provided by $72,500 in funds carried over from the 2008
consulting budget line item 258-69200-802000-31200; and

WHERAS, the balance of funds required, $19,950, will be transferred within the 2009 budget from the
contingency line item 258-69200-969220.

THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission
recommends that the Board of Commissioners enter into a contract with Jones and Jones Architects with
the project not exceeding $92,450 with November 2009 as the completion date for the Potter Park Zoo
Master Plan.



Agenda Item 5c
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION RECOMMENDING INGHAM COUNTY ENTER INTO A CONTRACT
WITH JONES AND JONES ARCHITECTS FOR THE COMPLETION OF THE
POTTER PARK ZOO MASTER PLAN

WHEREAS, the Potter Park Zoo Board has identified a need to update the Zoo Master Plan to
provide direction for Zoo operations and improvements; and

WHEREAS, the existing Master Plan was completed in 1995, and no longer addresses the needs
of the Zoo; and

WHEREAS, the Potter Park Zoo, Potter Park Zoo Society, Ingham County Facilities and Ingham
County Parks staff have collected the necessary data for the Master Plan and require a
professional firm to complete the Master Plan; and

WHEREAS, the Ingham County Purchasing Department solicited Requests for Proposals (RFP)
inviting proposals from qualified individuals and companies pursuant to County guidelines; and

WHEREAS, the bids were reviewed by the Ingham County Purchasing Department, Parks &
Recreation Commission and the Potter Parks Zoo Board, and all were in agreement that Jones
and Jones Architects met all specifications and requirements; and

WHEREAS, the Potter Park Zoo Board recommends to the Ingham County Parks & Recreation
Commission to accept the bid from Jones and Jones Architects; and

WHEREAS, the funding for the project is provided by $72,500 in funds carried over from the
2008 consulting budget line item 258-69200-802000-31200; and

WHEREAS, the balance of funds required, $19,950 will be transferred within the 2009 Budget
from the contingency line item 258-69200-969220.

THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission
recommends that the Board of Commissioners enter into a contract with Jones and Jones
Architects with the project not exceeding $92,450, with November 2009 as the completion date
for the Potter Park Zoo Master Plan.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the
Board Chairperson and the County Clerk to sign any necessary documents that are consistent
with this resolution and approved as to form by the County Attorney.



Agenda Item 6a
RESOLUTION STAFF REVIEW DATE May 7, 2009
Agenda Item Title: Resolution Authorizing a Contract to Wigen, Tincknell, Meyer &

Associates for Masonry Restorations at the Grady Porter
Building/Veterans Memorial Courthouse

Submitted by: Facilities Department
Committees: LE ,JD , HS ,CS__ X ,Finance__ X

Summary of Proposed Action:

This resolution authorizes awarding a contract to Wigen, Tincknell, Meyer & Associates (WTM)
for the purpose of preparing documents defining the scope of work and specifications as to the
methods and materials to repair and restore the exterior of the Grady Porter Building & Veterans
Memorial Courthouse.

WTM, who submitted the lowest responsive and responsible bid, was chosen after going through
a competitive bidding process and the recommendation of the Purchasing and Facilities
Departments.

Financial Implications:
The contract amount is not to exceed $10,800 and funding for this project is included in the
Facilities Department budget.

Other Implications:  None.

Staff Recommendation: MJM_X JN TL ™ JC

Staff recommends approval of the resolution. As required by the Board Ethics Policy, the role of
the Board is to accept or reject the recommendation. If the recommendation is rejected, the
committee should state the reason(s) for the rejection and instruct the staff to review the
recommendation.
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MEMORANDUM
TO: County Services and Finance Committees
FROM: Rick Terrill, Facilities Director

DATE: May 7, 2009

SUBJECT: GPB/VMC-2009 Exterior Masonry Restoration Consultant

The resolution before you authorizes awarding a contract to Wigen Tincknell & Meyer
Associates (WTM) for the purpose of preparing documents defining the scope of work and
specifications as to the methods and materials to repair and restore the exterior of the Grady
Porter Building & Veterans Memorial Courthouse.

WTM, who submitted the lowest responsive and responsible bid, was chosen after going through
a competitive bidding process and the recommendation of the Purchasing and Facilities
Departments. We are confident that WTM will provide us with the quality service we need to bid
this project successfully.

Funding for the project is available in the 245-26710-931000-9FC08, Project: Tuck Point, Caulk
and Clean, line item number :

I recommend approval of this resolution.



MEMORANDUM
TO: County Services and Finance Committees
FROM: Jim Hudgins, Purchasing Director

DATE: May 13, 2009

SUBJECT:  Proposal Summary — Masonry Restorations

Project:

Agenda Item 6a

This project consist of seeking a qualified and experienced firm to provide design specifications,
engineering, and project administration services for improvements to the Grady Porter Building and

the Veterans Memorial Courthouse.

Proposal Summary:

Proposers Contacted: 3 Local: 1
Proposers Responding: 3 Local: 1

The following firms submitted a proposal:

Firm

Wigen, Tincknell, Meyer and Associates
Structure Tec

Kalamazoo

Hobbs & Black

Recommendation:

Cost
$10,800
$13,100

$19,680

Local
N — Saginaw
N -

Y - Lansing

Enter into a contract with Wigen, Tincknell, Meyer & Associates at a cost not to exceed $10,800.



Agenda Item 6a
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT TO WIGEN, TINCKNELL, MEYER &
ASSOCIATES FOR MASONRY RESTORATIONS AT THE GRADY PORTER
BUILDING/VETERANS MEMORIAL COURTHOUSE

WHEREAS, the Ingham County Grady Porter Building/VVeterans Memorial Courthouse is in
need of exterior masonry restoration; and

WHEREAS, the Director of Facilities deems it necessary to use Wigen, Tincknell, Meyer &
Associates, for architectural services to provide cost estimates, specifications and oversee the
entire project from start to finish; and

WHEREAS, the funds for this project are available within 2009 CIP 245-26710 931000-9FCO08,
Tuck Pointing for the Grady Porter Building/Veterans Memorial Courthouse; and

WHEREAS, the Facilities Department recommends the approval of the contact for the amount of
$10,800.00.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners herby
authorizes awarding a contract to Wigen, Tincknell, Meyer & Associates, 100 South Jefferson
Avenue, Suite 601, Saginaw, Michigan, for architectural services to prepare bid documents and
specifications for masonry restoration of the Grady Porter Building/Veterans Memorial
Courthouse for an amount not to exceed $10,800.00.

BE IT FURTHER RESOLVED, that the Ingham County Commissioners authorizes the Board
Chairperson and the County Clerk to sign any necessary documents that are consistent with this
resolution and approved as to form by the County Attorney.
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MEMORANDUM

May 8, 2009

TO: County Services and Finance Committees

FROM: Teri Morton, Budget Director

RE: Facilities Line Item Transfer Request — Purchase of Radios

Please see attached line item transfer request for your approval. The Facilities Department
would like to transfer $9,216 from the surpluses in two capital projects ($1,216 from the Animal
Control floor tile project and $8,000 from the Jail glass inventory project) in order to replace
most of its department cell phones with radios. The Facilities Director believes that this will
improve communications for the department and will produce a cost savings in the long term.
The return on investment date is projected to be ten months. Please see attached documentation
for additional information.

Because of the dollar amount (more than $5,000 and less than $25,000), this transfer request

requires approval by the County Services and Finance Committees. Your approval of this
transfer request is recommended.

cc: Rick Terrill



LINE ITEM TRANSFER REQUEST

Agenda Item 6b

Date

Department Facilities April 23, 2009
Contact Rick Terrill
Reason for Transfer See attached.
(explain fully)
From Amount To Amount

At | “(icorloamimal conrol) | 22690 | Acct | communicaions equipmenty | 21690
Aot |Gl gass imveriory) | 800 | Acet
Acct Acct
Acct Acct
Acct Acct
Acct Acct

Total $9.216.00 Total $9,216.00

BUDGET OFFICE VERIFICATION BELOW THIS LINE

S
Transfer Action Required 5
Description Equipment Transfers over $5,000 but less than $25,000
Budget Office ™ Date 4/23/09
Input Done Date
Controller Date
Liaison Comm Date
Finance Committee Date
Resolution # Date
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Facilities Communications
Plan

Currently the Facilities Dept. uses cell phones for communication with staff. Our proposal is to purchase
radios for staff that would be set up on the Lansing BWL radio network. The radios would be assigned
a channel specifically for our use. They would come equipped with multiple channels which would allow
us to communicate with staff assigned to the Zoo who are currently using the Parks channel.

One of these radios was tested for distance and clarity and other than the expected lapses in coverage
at the Jail and the lower levels of the Hilliard Building was found to work quite well even to the south side
of Mason. In fact, the radio worked better than cell phones in the lower levels of the GPB/VMC

Current Plan
30 phones at an annual cost of $11,820

Proposed
Plan

Purchase 16 radios @ $576 per unit (see note # 1 below for distribution- $9216.00
Cut the phones from 30 to 8 ( 3 for manager use, 4 on call, 1 night custodians)

Use Annual Annual

Radios* | Fee** Phones Cost Savings
2009 $0 $556.00 | $8,100.00 | $8,656.00 $3,164.00
2010 $0 | $1,328.64 | $4,161.36 | $5,490.00 $6,330.00
2012 $0 | $1,328.64 | $4,161.36 | $5,490.00 $6,330.00

*ROI for radios would be approx. 10 months
**$6.92 monthly use fee per radio as of 3/20/09

Note # 1:

16 radios would be assigned as follows:

Mason-8

Hilliard... 4 (Skriba, Fergason, Bauer/office use, Terrill)
Jail...4 (Hughes, Kurtzhals, 2 for other staff use)

Lansing-8

HSB..5 (Pathfinder, Sigman, Seibold, Pham, Larkins)

VMC/GPB..2
Academy..1




Agenda Item 7
RESOLUTION STAFF REVIEW DATE May 01, 2009
Agenda Item Title: Resolution to Amend Resolution #09-008 Extending an Agreement

with the Accident Fund for Administration of Self-Funded
Workers’ Compensation Claims

Submitted by: T. A. Lindsey, Human Resources Director
Committees: LE ,JD , HS ,CS_X _,Finance X

Summary of Proposed Action:

Approval of this Resolution amends Resolution #09-008 clarifying the Ingham County
Agreement with the Accident Fund for administration of self-funded workers’ disability
compensation claims. It clarifies the compensation and fee arrangements.

2009 budgeted amounts:
Excess insurance premium - $60,000;
Attorney cost paid to the Accident Fund - $14,979;

Administrative cost - $29,913 (this represents 82% with the Medical Care Facility (MCF)
paying 18%).

Financial Implications: The 2009 costs were included in the 2009 Budget.

Other Implications: None.

Staff Recommendation: MM___JN TL_ X TM JC
Staff recommends approval of the resolution.




ADOPTED - JANUARY 27, 2009
Agenda Item No. 20

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION EXTENDING AN AGREEMENT WITH THE ACCIDENT FUND
FOR ADMINISTRATION OF THE SELF-FUNDED
WORKERS’ COMPENSATION PROGRAM

RESOLUTION #09-008

WHEREAS, Ingham County has self-funded its Workers' Compensation Program since April 1,
1979, and wishes to continue the program which includes the Ingham County Medical Care
Facility and Rehabilitation Hospital; and

WHEREAS, the Accident Fund has provided exceptional service in administering our Workers'
Compensation program since 1998; and

WHEREAS, the Accident Fund has proposed a two-year extension of this Agreement.

THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes an additional two-
year Agreement with the Accident Fund Company, commencing on January 1, 2009, to provide
workers’ compensation claims and engineering services at an annual cost not to exceed $56,148.

BE IT FURTHER RESOLVED, that Ingham County will reimburse the Accident Fund
Company for the actual cost of the workers' compensation excess insurance with specific limits
of $5,000,000, with a $300,000 retention per occurrence.

BE IT FURTHER RESOLVED, that based on estimated payroll, the Medical Care Facility will
continue to pay claims costs for their employees and the appropriate share of the annual claims
handling and engineering fees.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to
sign appropriate documents after review by the County Attorney.

COUNTY SERVICES: Yeas: Celentino, Koenig, Holman, Copedge, Grebner, Vickers
Nays: None Absent: None Approved 1/20/09

FINANCE: Yeas: Grebner, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: Nolan  Approved 1/21/09
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Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #09-008 EXTENDING AN AGREEMENT
WITH THE ACCIDENT FUND FOR ADMINISTRATION OF SELF-FUNDED
WORKERS’ COMPENSATION CLAIMS

WHEREAS, Ingham County has self-funded its Workers” Compensation obligation since April
1, 1979, and wishes to continue that status; and

WHEREAS, the Accident Fund has provided Third Party Administration Services and Excess
Insurance Coverage since 1998; and

WHEREAS, the Accident Fund has provided exceptional service in administering our Workers’
Compensation claims since 1998; and

WHEREAS, the Accident Fund has proposed a two-year extension of this Agreement; and

WHEREAS, in Resolution #09-008 the Ingham County Board of Commissioners authorized a
two year extension of the Workers Compensation Administration Services Agreement with the
Accident Fund; and

WHEREAS, the annual cap on administrative fees to be paid the Accident Fund per claim has
decreased since the adoption of Resolution #09-008, and there shall be hourly fees in addition to
the administrative fees for Loss Prevention Services and Investigative Services that were not
authorized in Resolution #09-008.

THEREFORE BE IT RESOLVED, the Board of Commissioners hereby amends Resolution #09-
008 and authorizes a two-year extension to the Agreement with the Accident Fund Company,
commencing on January 1, 2009, to administer workers’ compensation claims in 2009, at an
annual rate of $2,500.00 per claim, and in 2010 at an annual rate of $3,000 per claim to be billed
and paid quarterly at an annual aggregate cost not to exceed $45,000.00.

BE IT FURTHER RESOLVED, that Ingham County will reimburse the Accident Fund
Company for the actual cost of:

1. Loss Prevention Services at the rate of $125.00 per hour, and
2. Investigative Services at the rate of $75.00 per hour, and
3. Workers’ Compensation Excess Insurance with specific limits of

$5,000,000.00, with a $300,000.00 retention per occurrence.



BE IT FURTHER RESOLVED, that Ingham County shall pay the Accident Fund 25% of the
savings derived from its use of the Preferred Provider Network after application of the Michigan
Health Care Services Rules and Michigan Workers’ Compensation Fee Schedule.

BE IT FURTHER RESOLVED, that for Ingham County’s use of the Pharmacy Program,
Accident Fund shall apply a dispensing fee per prescription to each claim and Ingham County
shall pay Accident Fund 25% of the savings derived from the ingredient costs of prescriptions
filled.

BE IT FURTHER RESOLVED, that based on estimated payroll, the Medical Care Facility will
continue to pay for claims costs for their employees and the appropriate share of the annual
claims handling and engineering fees.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to
sign appropriate documents after review by the County Attorney.



Agenda Item 8

RESOLUTION STAFF REVIEW DATE May 8, 2009

Agenda Item Title: Resolution to Approve the Purchase to Convert Ingham County’s
MUNIS Financial System Database from Informix to Microsoft
SQL

Submitted by: MIS Department

Committees: LE ,JD , HS ,CS_X_, Finance_X

Summary of Proposed Action:
This resolution authorizes the conversion of Ingham County’s MUNIS Financial System
Database from Informix to Microsoft SQL.

This conversion will coincide with an upgrade to MUNIS 7.3, and SQL is the County standard
database platform, utilized by a majority of MUNIS customers and will allow for easier
administration and development in the future.

The Financial Information System for Ingham County Steering Committee (FISIC) and MIS
recommend this upgrade.

Financial Implications:
The County will pay MUNIS in the amount of $14,637 for the migration of the Informix
database to SQL, with funds to be paid from the Equipment Maintenance Fund.

Ingham County will save $6,000 in annual maintenance fees by migrating to SQL.

Other Implications:
None.

Staff Recommendation: MJM_X JN TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 8
Introduced by County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE PURCHASE TO CONVERT INGHAM COUNTY’S
MUNIS FINANCIAL SYSTEM DATABASE FROM INFORMIX TO MICROSOFT SQL

WHEREAS, the County’s MUNIS Financial System currently utilizes an Informix database; and

WHEREAS, Ingham County is upgrading to MUNIS version 7.3 and would like to convert the
County’s current data to an SQL database; and

WHEREAS, SQL is the County standard database platform, is utilized by a majority of MUNIS
customers, and will allow for easier administration and development in the future; and

WHEREAS, Ingham County will save $6,000 in annual maintenance fees by migrating to SQL;
and

WHEREAS, the Financial Information System for Ingham County Steering Committee (FISIC)
and MIS has recommended the upgrade from Informix to SQL in the amount of $14,637.

THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes MUNIS to migrate
our Informix database to SQL for $14,637, to be paid from the Equipment Maintenance Fund
(636-95800-932020).

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any
necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of
Commissioners and the County Clerk are authorized to sign any contract documents consistent
with this resolution and approved as to form by the County Attorney.



Agenda Item 9a

RESOLUTION STAFF REVIEW DATE May 05, 2009

Agenda Item Title: Resolution to Transfer the Jury Administration Duties from the
Ingham County Management Information Systems Department to
the Thirtieth Judicial Circuit Court and to Appoint the Circuit
Court Administrator as the Ingham County Jury Administrator

Submitted by: Controller/Administrator’s Office
Committees: LE ,JD X ,HS ,CS X [ Finance X

Summary of Proposed Action: This Resolution will transfer the duties of Jury Administration
from the MIS Department to the Circuit Court. It will also appoint the Circuit Court
Administrator as the Ingham County Jury Administrator.

Financial Implications: Because the duties of Jury Administration were % of a full time
position in MIS, two % time positions will be hired. One of the positions will be transferred to
the Circuit Court and the other %2 time position will remain with MIS. It is anticipated that the
efficiency of the transfer will result in a savings to the County. There will be no increase in cost
to the County for FTEs.

Other Implications: The Jury Administration duties will be physically transferred to the
Veterans Memorial Courthouse (VMC) and will provide greater efficiency for the Courts.

Staff Recommendation: MJMX JN_X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 9a
Introduced by the Judiciary, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO TRANSFER THE JURY ADMINISTRATION DUTIES FROM THE
INGHAM COUNTY MANAGEMENT INFORMATION SYSTEMS DEPARTMENT TO
THE THIRTIETH JUDICIAL CIRCUIT COURT AND TO APPOINT THE CIRCUIT
COURT ADMINISTRATOR AS THE INGHAM COUNTY JURY ADMINISTRATOR

WHEREAS, the Board of Commissioners has the authority, under MCL 600.1303, to appoint
assistants to the County Jury Board; and

WHEREAS, the Jury Administration has been assigned to the County Management Information
Systems Department (MIS) and one of the primary staff members involved in this function has
recently retired; and

WHEREAS, the County Controller/Administrator has recommended reassigning these
responsibilities to the Thirtieth Judicial Circuit Court, as a more efficient method of fulfilling
these functions; and

WHEREAS, Chief Circuit Court Judge William Collette is agreeable to assuming these
responsibilities.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby
appoints the Circuit Court Administrator as the Ingham County Jury Administrator, with all the
duties and responsibilities inherent in that position, effective as of the date of this Resolution.

BE IT FURTHER RESOLVED, that the Circuit Court Administrator, and those Deputy Clerks
who may be designated, are authorized to assist the County Jury Board and administer the
County Jury System as may be required by law.

BE IT FURTHER RESOLVED, that a .5 FTE position shall be transferred to the Circuit Court
from the MIS Department to provide staffing for these additional responsibilities in the Circuit
Court, and the Controller/Administrator is hereby authorized to transfer the budget allocated to
the Jury Board from the MIS Department to the Circuit Court.



Agenda Item 9b

RESOLUTION STAFF REVIEW DATE: May 5, 2009

Agenda Item Title: Resolution to Adopt the 2010 Juvenile Justice Community Agency
Process Calendar

Submitted by: Judiciary Committee

Committees: LE ,JD_X ,HS___CS , Finance__X

Summary of Proposed Action:

This resolution would authorize the adoption of the attached 2010 Juvenile Justice Community
Agency Process calendar to establish time lines for the process. This will be the fourth Juvenile
Justice Community Agency process.

Financial Implications:

The 2008 year end unaudited fund balance is $4,404,034 for the Juvenile Justice Millage Fund.

- First Juvenile Justice Community Agency Process reserved $50,000.

- Second Juvenile Justice Community Agency Process reserved $150,000 (18 month
period).

- Third Juvenile Justice Community Agency Process reserved $100,000 (12 month period).

The third year grant awards were:

e Child and Family Services Capital Area $50,000
e Resolution Services Center of Central Michigan $21,750
e Lansing Teen Court $28,250

Other Implications: Because the 2009 operating budget for Juvenile Justice millage funded
programs exceeds the budgeted revenue by about $166,000, and that 2010 revenues are projected
to be flat or about equal to 2009; it is likely that this $100,000 appropriation will put some strains
on adequately funding at continuation levels other existing Court programs that are funded in
whole or partially with JJM funds.

Staff Recommendation: MM JN_X TL ™ JC
Staff recommends consideration of the flat revenues for the JJM Millage before passing this
resolution and/or the amount approved.




Agenda Item 9b

Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ADOPT THE 2010 JUVENILE JUSTICE
COMMUNITY AGENCY PROCESS CALENDAR

WHEREAS, a Juvenile Justice Millage was approved by the voters of Ingham County in
November of 2002 and renewed in 2006, for the purpose of funding an increase to Ingham
County’s capacity to detain and house juveniles who are delinquent or disturbed, and to operate
new and existing programs for the treatment of such juveniles; and

WHEREAS, the Ingham County Board of Commissioners wishes to adopt a Resolution to
establish the 2010 Juvenile Justice Community Agency Process and to reserve Juvenile Justice
Millage funds in the amount of $ for this purpose.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby adopts
the attached 2010 Juvenile Justice Community Agency Process Calendar to establish time lines
for the process.



2010 JUVENILE JUSTICE COMMUNITY AGENCY PROCESS CALENDAR

May 26, 2009

The Board of Commissioners adopts the Juvenile Justice Community Agency Process
Calendar Resolution.

May 27, 2009

/A press release is prepared announcing the availability of Juvenile Justice Community
IAgency funds and invites community organizations to submit an application. The
application deadline is June 30 2009, 5:00 p.m.

July 1, 2009

The Controller’s Office prepares a summary of the Juvenile Justice Community Agency
applicants and forwards the summary to the County Attorney’s Office to ensure that the
agency’s proposed purposes are legal under Michigan Law and comply with the intent of
the Juvenile Justice Millage.

July 16 2009

/A Juvenile Justice Community Agency notebook is prepared by the
Controller/Administrator’s Office. The notebook includes all agencies who submitted
applications for review by the Judiciary Committee. (Notebook is distributed at the July
16 Board of Commissioners’ Meeting.)

August 13, 2009

The Judiciary Committee reviews the Juvenile Justice Community Agency applications
and makes recommendations for funding. Juvenile Justice Community Agency applicants
are invited to attend the Judiciary Committee meeting. The Judiciary Committee makes
their recommendations by Resolution to the Finance Committee.

August 19, 2009

The Finance Committee approves the Resolution for Juvenile Justice Community Agency
funding to the Board of Commissioners.

August 25, 2009

The Board of Commissioners authorizes a Resolution for the 2010 Juvenile Justice
Community Agency grant awards.

August 31, 2009

'The Juvenile Justice Community Agency applications are sent to the County Attorney’s
Office for contract preparation.

August 31, 2009

Juvenile Justice Community Agencies are notified of the County grant award and informs
the agency that a County contract will be forthcoming in December.

December, 2009

Contracts are received from the County Attorney’s Office and mailed to the Juvenile
Justice Community Agencies for appropriate signatures. When the contracts are mailed, a
request is made to agencies to mail their Certificate of Insurances and a Revised Scope of
Services if the grant award is different than the original requested amount.

January, 2010

Fifty percent of the grant award is sent to the Juvenile Justice Community Agency upon
receipt of the agency’s signed contract and the appropriate documentation as listed above.

July 15, 2010

The Juvenile Justice Community Agencies send in their first six month report to the
Controller’s Office and upon review by staff, a check for the remaining portion of the
grant is sent to the agency.




Agenda Item 9c
RESOLUTION STAFF REVIEW DATE: April 19, 2009

Agenda Item Title: Resolution Authorizing the Transfer of Federal Communications
Commission (FCC) Public Safety Communications License

Submitted by: Controller/Administrator’s Office
Committees: LE X ,JD , HS , CS , Finance X

Summary of Proposed Action: This resolution would grant a request from Lansing
Community College (LCC) to transfer a FCC license WQGY 717 from Ingham County to
Lansing Community College (LCC) at no-cost.

This request for the transfer of the License is for four (4) frequencies that Ingham County found
and obtained for use in the Ingham County Public Safety Radio Communications System. These
were specifically for the Multi-site enhancement that was done at the Radio Lab South West
Tower site. These four (4) frequencies could have only been used at this site and not for County-
wide usage because of their proximity to other users on those channels. LCC will be using them
for a 4 channel LTR trunked radio system for the downtown LCC Campus.

We do not anticipate needing this license and four (4) frequencies anymore now that we have
fully integrated the Radio Lab South West Tower site into the County simulcast Radio System.

Financial Implications:

Typically, governmental units do not purchase frequencies/licenses for Public Safety purposes;
they secure licenses to use frequencies that are available within the appropriate spectrum pool
(we did not pay another governmental unit to obtain this license for instance).

The only costs Ingham County incurred to obtain the original license was for the frequency
coordination with APCO for $840 ($210 per frequency). Consultant fees for time spent
identifying the frequencies and assuring their suitability for use; securing the concurrences from
all the Eaton County users nearby; preparation and filing the actual license application, and the
preparation and filing of the construction notification - $920. The total was $1,760.

LCC will have to go through a similar process to obtain the use of this license/frequencies and
will be responsible for all similar costs for the transfer of this license.

Other Implications: The FCC has the ability to transfer this license to another entity as we are
not using it for the purpose it was intended and licensed through May 29, 2017.

Staff Recommendation: MJIM___ JN_X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 9c
Introduced by the Law Enforcement and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE TRANSFER OF FEDERAL COMMUNICATIONS
COMMISSION (FCC) PUBLIC SAFETY COMMUNICATIONS LICENSE

WHEREAS, Ingham County has been licensed by the Federal Communications Commission
(FCC) to operate on several frequencies for a multi-site enhancement to the Ingham County
Public Safety Radio Communications System; and

WHEREAS, the County no longer uses this license and frequencies as the Multi-site Tower was
enhanced to operate as part of the overall simulcast Ingham County Public Safety Radio
Communications System, to adequately provide the radio system coverage over and above the
initial project coverage; and

WHEREAS, representatives from Lansing Community College (LCC) have requested that
Ingham County transfer this unused license to LCC for their use.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby
authorizes the transfer of the Federal Communications Commissioner (FCC) license, WQGY 717,
to Lansing Community College for their use for public safety purposes.

BE IT FURTHER RESOLVED, that Lansing Community College will be responsible for all
costs necessary for the licensing process.



