





FINANCE COMMITTEE
May 19, 2010
Minutes

Members Present: Mark Grebner, Todd Tennis, Rebecca Bahar-Cook, Andy Schor, Dianne
Holman, Steve Dougan and Board Chairperson Debbie De Leon

Members Absent: None

Others Present: Teri Morton, Rick Terrill, Mike Hughes, Willis Bennett, Renee Canady,
Jim Hudgins, and Jim Wilson

The meeting was called to order by Chairperson Grebner at 6:06 p.m. in the Personnel

Conference Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing.

Approval of the May 5, 2010 Minutes
The May 5, 2010 Minutes were approved as submitted.

(Comm. Schor arrived at 6:07 p.m.)

Additions to the Agenda

3a. Substitute — Resolution Authorizing Extending the Contract with Great Lakes Window
Cleaning for Window Cleaning at Various County Facilities

4a. Substitute — Resolution Updating Various Fees for County Services

Limited Public Comment
None

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. SCHOR, TO APPROVE A
CONSENT AGENDA FOR THE FOLLOWING ITEMS:

1. Sheriff’s Office - Resolution Authorizing an Indoor Security Camera System for the
Sheriff’s Office

3. Facilities Department
a. Resolution to Amend the Contract with Modernistic Lansing, LLC for Carpet
Cleaning at Various County Facilities
b. Resolution Authorizing Extending the Contract with Great Lakes Window
Cleaning for Window Cleaning at VVarious County Facilities

C. Resolution Awarding a Contract to H & C Earthworks and Construction, LLC for
Concrete Repair Services at the Mason Courthouse
d. Resolution Awarding a Contract to PM Technologies to Provide Generator

Services for Various Back Up Generators Throughout Ingham County



4. Controller/Administrator’s Office
b. Resolution to Adopt the 2011 Juvenile Justice Community Agency Process
Calendar

MOTION CARRIED UNANIMOUSLY.

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. SCHOR, TO APPROVE THE
ITEMS ON THE CONSENT AGENDA.

MOTION CARRIED UNANIMOQUSLY.
2. Ingham County Parks & Recreation Commission

a. Resolution Authorizing Entering into a Contract with Bergman, Inc. for a
Fundraising Source Identification Study for the Potter Park Zoo

MOVED BY COMM. BAHAR-COOK, SUPPORTED BY COMM. TENNIS, TO APPROVE
THE RESOLUTION AUTHORIZING ENTERING INTO A CONTRACT WITH BERGMAN,
INC. FOR A FUNDRAISING SOURCE IDENTIFICATION STUDY FOR THE POTTER
PARK Z0O0O.

COMM. BAHAR-COOK DISCLOSED THAT MS. BERGMAN OF BERGMAN, INC.
CONTRIBUTED TO HER CAMPAIGN.

COMM. TENNIS DISCLOSED THAT MS. BERGMAN OF BERGMAN, INC.
CONTRIBUTED TO HIS CAMPAIGN.

CHAIRPERSON GREBNER DISCLOSED THAT SOMEONE THAT RENTS OFFICE
SPACE FROM HIM IS CONTRACTING WITH THE MILLAGE CAMPAIGN.

MOTION CARRIED UNANIMOUSLY.

b. Resolution Authorizing Father’s Day as an Additional Visitor Incentive Program
at the Potter Park Zoo

MOVED BY COMM. BAHAR-COOK, SUPPORTED BY COMM. TENNIS, TO APPROVE
THE RESOLUTION AUTHORIZING FATHER’S DAY AS AN ADDITIONAL VISITOR
INCENTIVE PROGRAM AT THE POTTER PARK ZOO

The Committee discussed the Father’s Day incentive program.

MOTION CARRIED UNANIMOUSLY.

4, Controller/Administrator’s Office
a. Resolution Updating Various Fees for County Services

MOVED BY COMM. TENNIS, SUPPORTED BY COMM. SCHOR, TO APPROVE THE
RESOLUTION UPDATING VARIOUS FEES FOR COUNTY SERVICES.
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Comm. Schor expressed concern of raising the Parks Residential Daily and Annual fees.
Comm. Dougan requested that the Point of Sale Application Processing Fee, Point of Sale On
Site Evaluation Well & Waste Treatment System by ICHD, Point of Sale Follow Up/Hr.
Extension Evaluations, and Point of Sale Annual Inspector Renewal Fee be voted on separately.
Chairperson Grebner agreed to divide the question.

MOTION TO ADOPT THE POINT OF SALES FEES CARRIED with Comm. Dougan and
Comm. Holman voting No.

MOVED BY COMM. BAHAR-COOK, SUPPORTED BY COMM. DOUGAN, TO AMEND
THE RESOLUTION BY RAISING THE PARKS RESIDENT DAILY FEE TO $3.00 AND
PARKS RESIDENT ANNUAL FEE TO $30.00.

The Committee discussed the Parks Residents fees.

MOTION TO AMEND THE PARKS FEES CARRIED with Comm. Schor voting No.
MOVED BY COMM. SCHOR, TO AMEND THE RESOLUTION BY REDUCING THE
PARKS RESIDENT DAILY FEE TO $2.00 AND REDUCING THE PARKS RESIDENT
ANNUAL FEE TO $25.00.

MOTION FAILED DUE TO LACK OF SUPPORT

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. SCHOR, TO ADD A
PROBATION OVERSIGHT FEE FOR $45.00, RAISED FROM $35.00.

COMM. SCHOR WITHDREW HIS SUPPORT OF THE MOTION.

MOTION TO AMEND PROBATION OVERSIGHT FEE FAILED DUE TO LACK OF
SUPPORT.

MOTION ON THE RESOLUTION CARRIED with Comm. Schor voting No

Announcements
None

Public Comment
None

The meeting adjourned at approximately 6:48 p.m.

Respectfully submitted,

Karsha Sathianathan



Agenda Item 1

RESOLUTION STAFF REVIEW DATE May 21, 2010

Agenda Item Title: Resolution Authorizing the Purchase of IP-Video Surveillance Cameras from
AT&T (ID Solutions) for the Ingham County Jail

Submitted by: Sheriff’s Office
Committees: LE X ,JD , HS , CS , Finance X

Summary of Proposed Action: This resolution will authorize the Sheriff’s Office to add 71 new Digital IP-
based video surveillance cameras for the indoor security camera system for the Sheriff’s Office complex.

The $120,000 is being used in conjunction with the previously approved $88,430.55 from the COPS Grant that
is dedicated to improving our camera system as well as with the $13,400 (scheduled for Board of
Commissioners’ action May 25, 2010).

The total project is for roughly $221,800.55, which will fund 71 new cameras (which includes the cameras for
the Emergency Operations Center), and the conversion of 64 analog cameras to the IP based system.

Financial Implications: The total costs will be not to exceed $120,000.

Inmate Trust Fund $ 120,000

Other Implications: The price includes one year of maintenance services during the warranty period.
The total cost reflects pricing from the State of Michigan Purchase Contract and shipping costs.

Staff Recommendation: MAL JLN _X TL ™ JC
Staff recommends approval of this resolution.




Agenda Item 1

Tom Shewchuk, Director - Email: tshewchuk@ingham.org

121 E. Maple Street, Mason, M1 48854
Phone: (517) 676-7373 FAX: (517) 676-7396

To: Board of Commissioners

From: Tom Shewchuk

CC: Greg Harless, John Neilsen
Date: 5/20/10
Re: Digital IP Cameras for the Ingham County Jail

Dear Commissioners,

MIS has been working in conjunction with the Ingham County Sheriff’s Office and AT&T (ID Solutions) to add additional video
surveillance cameras to the Jail. These cameras will interface into the ONSSI system previously installed in the Ingham County
Family Center, the Grady Porter/Veterans Memorial Courthouse, Animal Control and the outside perimeter of the Jail. This will allow
the Sheriff’s Office greater flexibility in doing their jobs because the video will be available on our network and to any PC of their
choice. This in turn will provide for greater security and safety.

If you have any questions, please feel free to contact me at 517-676-7371.

Sincerely,

Tom



Agenda Item 1
Introduced by the Law Enforcement and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE PURCHASE OF IP-VIDEO SURVEILLANCE CAMERAS
FROM AT&T (ID SOLUTIONS) FOR THE INGHAM COUNTY JAIL

WHEREAS, the Ingham County Jail is in need of adding 71 new Digital IP-based video surveillance cameras;
and

WHEREAS, these cameras will allow for greater video coverage, longer retention of video data, better risk
management, enhance security and safety, and allow for operational flexibility; and

WHEREAS, the Ingham County Sheriff’s Office worked in conjunction with MIS and AT&T (ID Solutions) to
design and plan for the implementation of the new and existing cameras at the jail utilizing state of the art
technology; and

WHEREAS, the purchase would be off the State of Michigan Purchase Contract MI-Deal Contract (Contract
#071B3001358); and

WHEREAS, the Sheriff’s Office has received grant monies (COPS and Homeland Security) to cover
approximately half of the cameras with a remaining balance needed of $120,000.00, to be paid from Inmate
Trust Fund (Account #59530110726010).

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the purchase of
seventy one (71) video surveillance cameras from AT&T (ID Solutions) not to exceed $120,000.00, to be paid
from the Inmate Trust Fund (Account #59530110726010).

BE IT FURTHER RESOLVED, the Controller/Administrator’s Office is authorized to make the necessary
budget adjustments and the Purchasing Department is authorized to issue the necessary purchase order or
purchase documents needed.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any necessary contract/lease documents consistent with this Resolution and
approved as to form by the County Attorney.



Agenda Item 2a

RESOLUTION STAFF REVIEW DATE May 20, 2010

Agenda Item Title: Resolution Pledging Full Faith and Credit to Cluckey, Hearthside Acres Branch
Drain Drainage District 2010 Notes

Submitted by: Ingham County Drain Commissioner
Committees: LE ,JD , HS ,CS__ X, Finance_ X

Summary of Proposed Action:

This resolution authorizes Pledging Full Faith and Credit for county drain improvements to the Cluckey,
Hearthside Acres Branch Drain Petition Project. The pledge of the full faith and credit of the County will
reduce the cost of financing the Project.

Financial Implications: The full faith and credit will be for an amount not-to-exceed $200,000. The principal
of and interest on the Notes will be payable from assessments to be made upon benefited properties in the
Drainage District.

Other Implications: None.

Staff Recommendation: MAL _X JLN TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 2a
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION PLEDGING FULL FAITH AND CREDIT
TO CLUCKEY, HEARTHSIDE ACRES BRANCH DRAIN DRAINAGE DISTRICT
2010 NOTES

Minutes of a regular meeting of the Board of Commissioners of Ingham County, Michigan, held in the Ingham County
Courthouse, Mason, Michigan, on June , 2010, at local time.

PRESENT: Commissioners

ABSENT: Commissioners

The following resolution was offered by Commissioner and supported by Commissioner

WHEREAS, pursuant to a petition filed with the Drain Commissioner of the County of Ingham, State of Michigan (the
“Drain Commissioner”), proceedings have been taken under the provisions of Act 40, Public Acts of Michigan, 1956, as
amended (the “Act”), for the making of certain intra-county drain improvements referred to as the Cluckey, Hearthside
Acres Branch Drain Petition Project (the “Project”) which is being undertaken by the Cluckey, Hearthside Acres Branch
Drain Drainage District (the “Drainage District™); and

WHEREAS, the Project is necessary for the protection of the public health, and in order to provide funds to pay the costs of
the Project, the Drain Commissioner intends to issue the Drainage District’s Note or Notes in an amount not-to-exceed
$200,000 (the “Notes”) pursuant to Section 434 of the Act; and

WHEREAS, the principal of and interest on the Notes will be payable from assessments to be made upon benefited
properties in the Drainage District; and

WHEREAS, the Ingham County Board of Commissioners (the “Board™) may, by resolution adopted by a majority vote of
two-thirds of the members of the Board, pledge the full faith and credit of Ingham County (the “County”) for the prompt
payment of the principal of and interest on the Notes pursuant to Section 434 of the Act; and

WHEREAS, the pledge of the full faith and credit of the County to the Notes will reduce the cost of financing the Project
and will be a benefit to the people of the County.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the following:

1 The County pledges its full faith and credit for the prompt payment of the principal of and interest on the
Notes. The County shall immediately advance sufficient moneys from County funds, as a first budget obligation, to pay the
principal of and interest on any of the Notes should the Drainage District fail to pay such amounts when due. The County
shall, if necessary, levy a tax on all taxable property in the County, to the extent other available funds are insufficient to pay
the principal of and interest on the Notes when due.



2. Should the County advance County funds pursuant to the pledge made in this Resolution, the amounts shall
be repaid to the County from assessments or reassessments made upon benefited properties in the Drainage District as
provided in the Act.

3. The Chairman of the Board, the County Treasurer and any other official of the County, or any one or more
of them, are authorized and directed to take all actions necessary or desirable for the issuance of the Notes, and to execute
any documents or certificates necessary to complete the issuance of the Notes, including, but not limited to, any applications
including applications to the Michigan Department of Treasury, any waivers, certificates, receipts, orders, agreements,
instruments, and any certificates relating to federal or state securities laws, rules or regulations.

4. All resolutions and parts of resolutions are, to the extent of any conflict with this resolution, rescinded.
YEAS: Commissioners
NAYS: Commissioners

ABSTAIN: Commissioners

COUNTY SERVICES: Yeas:
Nays: Absent: Approved:

FINANCE: Yeas:
Nays: Absent: Approved:

RESOLUTION DECLARED ADOPTED.

Mike Bryanton, County Clerk, Ingham County

STATE OF MICHIGAN )
) SS.
COUNTY OF INGHAM )

I, Mike Bryanton, the duly qualified and acting Clerk of Ingham County, Michigan (the “County”) do hereby certify
that the foregoing is a true and complete copy of a resolution adopted by the Board of Commissioners at a meeting held on
June , 2010, the original of which is on file in my office. Public notice of said meeting was given pursuant to and in
compliance with Act No. 267 of the Public Acts of Michigan of 1976, as amended.

IN WITNESS WHEREOF, | have hereunto affixed my signature this day of June, 2010.

Mike Bryanton
County Clerk, Ingham County



Agenda Item 2b

RESOLUTION STAFF REVIEW DATE May 20, 2010

Agenda Item Title: Resolution Pledging Full Faith and Credit to Blakslee Drain Drainage District
2010 Notes

Submitted by: Drain Commissioner

Committees: LE ,JD , HS ,CS_X ,Finance_ X _

Summary of Proposed Action:
This resolution authorizes pledging full faith and credit for the intra-county drain for the Blakslee Drain Petition
Project. The pledge of the full faith and credit of the County will reduce the cost of financing the Project.

Financial Implications:
The full faith and credit will be for a not-to-exceed amount of $500,000. The principal and interest on the Notes
will be payable from assessments to be made upon benefited properties in the Drainage District.

Other Implications: None.

Staff Recommendation: MAL _X JLN TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 2b
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION PLEDGING FULL FAITH AND CREDIT
TO BLAKSLEE DRAIN DRAINAGE DISTRICT 2010 NOTES

Minutes of a regular meeting of the Board of Commissioners of Ingham County, Michigan, held in the Ingham County
Courthouse, Mason, Michigan, on June , 2010, at local time.

PRESENT: Commissioners

ABSENT: Commissioners

The following resolution was offered by Commissioner and supported by Commissioner

WHEREAS, pursuant to a petition filed with the Drain Commissioner of the County of Ingham, State of Michigan (the
“Drain Commissioner”), proceedings have been taken under the provisions of Act 40, Public Acts of Michigan, 1956, as
amended (the “Act”), for the making of certain intra-county drain improvements referred to as the Blakslee Drain Petition
Project (the “Project”) which is being undertaken by the Blakslee Drain Drainage District (the “Drainage District™); and

WHEREAS, the Project is necessary for the protection of the public health, and in order to provide funds to pay the costs of
the Project, the Drain Commissioner intends to issue the Drainage District’s Note or Notes in an amount not-to-exceed
$500,000 (the “Notes”) pursuant to Section 434 of the Act; and

WHEREAS, the principal of and interest on the Notes will be payable from assessments to be made upon benefited
properties in the Drainage District; and

WHEREAS, the Ingham County Board of Commissioners (the “Board™) may, by resolution adopted by a majority vote of
two-thirds of the members of the Board, pledge the full faith and credit of Ingham County (the “County”) for the prompt
payment of the principal of and interest on the Notes pursuant to Section 434 of the Act; and

WHEREAS, the pledge of the full faith and credit of the County to the Notes will reduce the cost of financing the Project
and will be a benefit to the people of the County.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the following:

1 The County pledges its full faith and credit for the prompt payment of the principal of and interest on the Notes. The
County shall immediately advance sufficient moneys from County funds, as a first budget obligation, to pay the
principal of and interest on any of the Notes should the Drainage District fail to pay such amounts when due. The
County shall, if necessary, levy a tax on all taxable property in the County, to the extent other available funds are
insufficient to pay the principal of and interest on the Notes when due.

2. Should the County advance County funds pursuant to the pledge made in this Resolution, the amounts shall be
repaid to the County from assessments or reassessments made upon benefited properties in the Drainage District as
provided in the Act.



3. The Chairman of the Board, the County Treasurer and any other official of the County, or any one or more of them,
are authorized and directed to take all actions necessary or desirable for the issuance of the Notes, and to execute any
documents or certificates necessary to complete the issuance of the Notes, including, but not limited to, any
applications including applications to the Michigan Department of Treasury, any waivers, certificates, receipts,
orders, agreements, instruments, and any certificates relating to federal or state securities laws, rules or regulations.

2. Al resolutions and parts of resolutions are, to the extent of any conflict with this resolution, rescinded.

YEAS: Commissioners

NAYS: Commissioners

ABSTAIN: Commissioners

COUNTY SERVICES: Yeas:
Nays: Absent: Approved:

FINANCE: Yeas:
Nays: Absent: Approved:

RESOLUTION DECLARED ADOPTED.

Mike Bryanton, County Clerk, Ingham County

STATE OF MICHIGAN )
) SS.
COUNTY OF INGHAM )

I, Mike Bryanton, the duly qualified and acting Clerk of Ingham County, Michigan (the “County”) do hereby certify
that the foregoing is a true and complete copy of a resolution adopted by the Board of Commissioners at a meeting held on
June , 2010, the original of which is on file in my office. Public notice of said meeting was given pursuant to and in
compliance with Act No. 267 of the Public Acts of Michigan of 1976, as amended.

IN WITNESS WHEREOF, | have hereunto affixed my signature this day of June, 2010.

Mike Bryanton
County Clerk, Ingham County



Agenda Item 3a

RESOLUTION STAFF REVIEW DATE May 20, 2010

Agenda Item Title: Resolution to Authorize Service Contracts for the Purpose of Conducting Title
Searches

Submitted by: Ingham County Treasurer

Committees: LE ,JD , HS ,CS_ X ,Finance_ X _

Summary of Proposed Action: (See the attached communication.)

This resolution authorizes the Foreclosing Governmental Unit (FGU) to extend contracts by one year with
Freedom Abstract Company and Lamont Title Corporation for the purpose of conducting title searches on tax
delinquent properties for the FGU. The County Treasurer serves as the FGU under the Public Act 123 of 1999
and assumes responsibility for the delinquent property tax foreclosure process.

Financial Implications:

Lamont Title Corporation is paid $75 per parcel searched and Freedom Abstract Company is paid $65 per
parcel searched (Freedom searches a higher volume of parcels). The contracts are not funded by the General
Fund and are funded by fees generated by the Act.

Other Implications: None.

Staff Recommendation: MAL _X _JLN TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 3a

MAY 20, 2010

TO: Finance and County Services Liaison Committees
FROM: Eric Schertzing

RE: Resolution to Authorize Service Contracts

Attached is a proposed resolution authorizing the County Treasurer to exercise his discretion and extend service
contracts for title searches on delinquent tax properties. In December 2004, the County Board of
Commissioners, pursuant to Public Act 123 of 1999 (the “Act”), appointed the County Treasurer to serve as
foreclosing governmental unit (FGU) under the Act and assume responsibility for the delinquent property tax
foreclosure process.

The FGU may enter into a contract under the Act to identify property interests. In 2008, (Resolution #08-126)
the FGU entered into a contract with Freedom Title Insurance Agency & Abstract Company, LLC (now known
as Freedom Abstract Company) to identify property interests. In 2009, (Resolution #09-266), the FGU entered
into a contract with Lamont Title Corporation. The contracts are not funded by the general fund and are funded
by fees generated by the Act.

The FGU seeks to extend both contracts by one year. Lamont Title Corporation is paid $75 per parcel searched
and Freedom Abstract Company is paid $65 per parcel searched (Freedom searches a higher volume of parcels).
The Proposed Resolution is consistent with the recent discussion to have the Register of Deeds conduct Title
Searches for the FGU.

Thank you for your consideration of this resolution. Please contact me if you have any questions.



Agenda Item 3a
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE SERVICE CONTRACTS FOR THE PURPOSE OF
CONDUCTING TITLE SEARCHES

WHEREAS, under Public Act 123 of 1999 (the “Act”), the Ingham County Treasurer opted-in as foreclosing
governmental unit (FGU) and Board of Commissioners approved the Resolution #04-371; and

WHEREAS, Section 211.78i (1) of the Act specifically states: “The foreclosing governmental unit may enter
into a contract with one or more authorized representatives to perform a title search or may request from one or
more authorized representatives another title search product to identify the owners of a property interest in the
property as required under this subsection or to perform other functions required for the collection of delinquent
taxes under this act”; and

WHEREAS, the contracts will be funded by fees generated by the Act (no General Fund money impacted); and

WHEREAS, the Ingham County Board of Commissioners adopted Resolution #08-126 on May 13, 2008,
Authorizing a Service Contract with Freedom Abstract Company for the Purpose of Conducting Title Searches
with the option to renew the contract at the discretion of the FGU; and

WHEREAS, the Ingham County Board of Commissioners adopted Resolution #09-266 on August 25, 2009,
Authorizing a Service Contract with Lamont Title Corporation for the Purpose of conducting Title Searches
with an option to renew the contract at the discretion of the FGU; and

WHEREAS, the FGU seeks to exercise its discretion to extend both contracts by one year, paying Lamont Title
Corporation $75 per parcel searched and Freedom Abstract Company $65 per parcel searched; and

WHEREAS, this Resolution is consistent with the recent discussions to have the Register of Deeds conduct
Title Searches for the FGU.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the FGU to
extend contracts by one year with Freedom Abstract Company and Lamont Title Corporation for the purpose of
conducting title searches on tax delinquent properties for the FGU.

BE IT FURTHER RESOLVED, that the Ingham County Board Chairperson is authorized to sign any contract
documents consistent with this resolution after approval as to form by the County Attorney.



Agenda Item 3b

RESOLUTION STAFF REVIEW DATE May 19, 2010

Agenda Item Title: Resolution to Utilize the County’s Option to Acquire Tax Foreclosed Property
Submitted by: Ingham County Treasurer

Committees: LE ,JD , HS ,CS__ X ,Finance_ X _

Summary of Proposed Action: (See the attached communication.)

This resolution authorizes the County Treasurer, acting as the Foreclosing Governmental Unit, to acquire tax
foreclosed property. The Ingham County Land Bank Authority on June 1, 2009 passed a resolution requesting
the County to acquire certain properties that meet the criteria outlined in the Authority’s priorities.

Financial Implications:
See the attached 2009 Tax Foreclosure Chart.

Other Implications: This resolution has been reviewed for legal compliance by the County Attorney, and
has been found compliant with the General Property Tax Act (P.A.123 of 1999).

Staff Recommendation: MAL _X JLN TL ™ JC
Staff recommends approval of the resolution.
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May 19, 2010

TO: Finance and County Services Liaison Committees

FROM: Eric Schertzing

RE: Resolution to Utilize the County’s Option to Acquire Tax Foreclosed Property

Attached for your consideration is a proposed resolution to request the County Treasurer, acting as the
Foreclosing Governmental Unit under PA123 of 1999, to accept the minimum bid in the name of Ingham
County for certain specifically identified properties to be transferred to the Ingham County Land Bank Fast
Track Authority.

Under Public Act 123 of 1999, MCL 211.78m (1), “Not later than the first Tuesday in July, immediately
succeeding the entry of judgment under section 78k vesting absolute title to tax delinquent property in the
foreclosing governmental unit... the county in which that property is located may purchase that property under
this section by payment to the foreclosing governmental unit of the minimum bid.” The cost of acquisition will
be covered by the Authority utilizing a variety of funding sources, including Neighborhood Stabilization Grant
funds authorized by the American Recovery and Reinvestment Act of 2009.

On May 3, 2010, the Ingham County Land Bank Authority (the “Authority”) passed a resolution requesting the
County to acquire certain properties that meet the criteria outlined in the Authority’s Priorities, Policies and
Procedures.

Thank you for your consideration of this resolution. Please contact me if you have any questions.



Agenda Item 3b
Introduced by the County Services and Finance Committees:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO UTILIZE THE COUNTY’S OPTION TO ACQUIRE
TAX FORECLOSED PROPERTY

WHEREAS, the Ingham County Treasurer is acting as the foreclosing governmental unit under Public Act 123
of 1999; and

WHEREAS, the General Property Tax Act (P.A. 123 of 1999), allows a county, under MCL 211.78m(1), to
purchase tax foreclosed property for the minimum bid which is defined in statute; and

WHEREAS, the County Board of Commissioners wish to utilize their local option to acquire tax foreclosed
property not otherwise optioned by the State of Michigan or other local units of government; and

WHEREAS, the Ingham County Land Bank Authority (the “Authority”) on May 3, 2010, passed a resolution
requesting the County to acquire certain properties that meet the criteria outlined in the Authority’s Priorities.

THEREFORE BE IT RESOLVED, that the Board of Commissioners requests the County Treasurer, acting as
the Foreclosing Governmental Unit, to accept the minimum bid in the name of Ingham County for the
properties identified in the attached list, subject to local and state option and other deletions as required by
statute and Land Bank Priorities, Policies and Procedures.

BE IT FURTHER RESOLVED, that acquisition costs shall be covered by the Ingham County Land Bank
Authority.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to sign any
necessary documents as approved to form by the County Attorney to convey said properties to the Authority.



Parcel Number

33-01-01-03-352-461
33-01-01-03-353-091
33-01-01-03-376-070
33-01-01-03-376-161
33-01-01-08-128-191
33-01-01-08-128-291
33-01-01-08-176-411
33-01-01-08-176-421
33-01-01-08-230-071
33-01-01-08-255-142
33-01-01-08-282-301
33-01-01-08-337-051
33-01-01-08-376-291
33-01-01-08-378-091
33-01-01-08-406-121
33-01-01-09-255-121
33-01-01-09-377-101
33-01-01-10-153-021
33-01-01-10-157-071
33-01-01-10-157-352
33-01-01-10-176-351
33-01-01-10-179-071
33-01-01-10-179-091
33-01-01-10-303-211
33-01-01-10-328-141
33-01-01-10-329-421
33-01-01-10-330-141
33-01-01-10-351-031
33-01-01-10-354-231
33-01-01-10-404-061
33-01-01-10-477-061
33-01-01-10-480-071
33-01-01-14-357-201
33-01-01-15-311-211
33-01-01-15-331-091
33-01-01-15-333-211
33-01-01-15-451-331
33-01-01-17-128-161
33-01-01-17-226-101
33-01-01-17-228-341
33-01-01-17-260-361
33-01-01-17-401-551
33-01-01-17-403-391
33-01-01-17-405-211
33-01-01-20-134-141
33-01-01-20-487-161
33-01-01-21-258-015
33-01-01-21-329-221
33-01-01-21-378-012
33-01-01-21-427-142

2010 Tax Foreclosure Purchase List

Address
816 E Gier St
719 Randall St
N High St
2116 N High St
1413 Comfort St
1601 Comfort St
1425 N Jenison Ave
1501 Redwood St
1524 Knollwood Ave
Robertson Ave
1325 Knollwood Ave
1001 N Jenison Ave
839 Cawood
1525 Hull Ct
1145 N M L King Jr Blvd
318 Beaver St
212 W Oakland Ave
1554 Ballard St
1300 Ballard St
906 Drury Lane
1221 New York Ave
Vermont Ave
Vermont Ave
1125 N High St
1217 Porter St
1018 Porter St
E Oakland Ave
825 May St
715 N Pennsylvania Ave
1417 Sheldon Ave
800 Clark St
1301 E Saginaw St
504 S Fairview
Prospect St
1207 Prospect St
1112 Prospect St
520 Clifford St
1609 N Gennesee Dr
926 W Lapeer St
921 W Lapeer St
1223 W Ottawa St
1309 W Michigan Ave
1137 Chelsea Ave
1124 W Kalamazoo St
912 Riverview
1838 Delevan Ave
1111 S Grand Ave
209 Reo Ave
1607 Coleman Ave
520 Christiancy St

Cost

3,176.36
2,239.85
1,076.37
5,131.64
3,909.27
13,606.03
9,883.88
10,147.45
17,354.61
1,220.90
12,337.41
12,119.04
8,977.75
9,973.67
11,410.11
11,896.72
16,078.77
10,238.05
5,178.63
13,358.39
9,323.60
1,502.17
1,502.17
10,334.91
8,047.29
9,125.04
1,540.51
5,613.19
13,733.90
8,400.57
7,735.50
10,428.26
8,050.12
1,696.85
8,127.39
7,862.25
6,739.82
10,231.54
8,092.93
22,170.28
13,338.89
8,942.51
4,221.99
5,038.34
1,442.37
7,650.87
8,203.60
10,086.39
12,219.97
11,812.88



33-01-01-21-431-065
33-01-01-21-460-028
33-01-01-21-462-049
33-01-01-21-462-049
33-01-01-21-480-100
33-01-01-21-481-060
33-01-01-21-483-085
33-01-01-22-135-071
33-01-01-22-177-121
33-01-01-22-205-251
33-01-01-22-206-031
33-01-01-22-254-052
33-01-01-22-304-121
33-01-01-22-306-181
33-01-01-22-307-251
33-01-01-28-126-311
33-01-01-28-284-081
33-01-01-29-228-161
33-01-01-31-103-481
33-01-01-31-251-111
33-01-01-31-302-031
33-01-01-31-304-411
33-01-01-32-326-031
33-01-01-33-233-171
33-01-01-33-354-421
33-01-01-33-428-211
33-01-01-33-428-221
33-01-01-33-433-121
33-01-05-05-226-191
33-01-05-06-188-161
33-21-01-18-427-013
33-01-05-10-227-001
33-01-05-10-227-002
33-01-05-10-227-003
33-01-05-10-227-004
33-01-05-10-227-007
33-01-05-10-227-009
33-01-05-10-227-013
33-01-05-10-227-014
33-01-05-10-227-016
33-01-05-10-227-018
33-01-05-10-227-020
33-01-05-10-227-021
33-01-05-10-227-022
33-01-05-10-227-023
33-01-05-10-227-024
33-01-05-10-227-025
33-01-05-10-227-026
33-01-05-10-227-027
33-01-05-10-227-028
33-01-05-10-227-030
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1530 Bailey St 9,688.36
326 Isbell St 7,668.39
409 Norman St 11,218.61
409 Norman St 11,218.61
1722 Linval St 3,283.91
1716 Bailey St 4,392.19
1810 Linval St 8,063.28
1225 Walsh St 4,792.46
1245 Parkview Ave 7,300.95
1004 Bensch St 3,739.33
1013 Bensch St 4,238.52
1121 McCullough St 9,021.98
819 Fayette St 7,261.41
1418 Ada St 8,956.59
1422 Pontiac St 8,141.28
2216 Forest Ave 5,587.26
532 Tisdale Ave 19,105.91
2000 Stirling Ave 4,991.47
3620 Wedgewood Dr 13,784.66
4133 Wainwright Ave 16,076.88
3806 Sumpter St 7,749.38
3704 Maybel St 4,988.46
1808 Pierce Rd 5,970.12
636 Irvington Ave 3,974.06
4820 Laurie Lane 644.84
532 Emily Ave 9,263.51
Emily Ave 1,260.23
636 Julia St 6,348.73
5142 Bogart St 9,501.80
3201 Nonette Dr 10,911.61
209 S Hathaway St 6,522.54
6101 Scotmar Dr 13,065.66
6103 Scotmar Dr 13,027.66
6105 Scotmar Dr 13,127.98
6107 Scotmar Dr 13,127.98
6113 Scotmar Dr 14,419.37
6117 Scotmar Dr 14,496.10
6125 Scotmar Dr 14,454.17
6127 Scotmar Dr 14,496.10
6131 Scotmar Dr 14,454.17
6135 Scotmar Dr 13,127.98
6139 Scotmar Dr 14,496.10
6141 Scotmar Dr 14,496.10
6143 Scotmar Dr 14,454.17
6145 Scotmar Dr 13,127.98
6147 Scotmar Dr 13,462.03
6149 Scotmar Dr 14,454.17
6151 Scotmar Dr 14,496.10
6153 Scotmar Dr 14,496.10
6155 Scotmar Dr 14,454.17
6159 Scotmar Dr 13,127.98



33-01-05-10-227-031
33-01-05-10-227-033
33-01-05-10-227-034
33-01-05-10-227-035
33-01-05-10-227-037
33-01-05-10-227-039
33-01-05-10-227-040
33-01-05-10-227-041
33-01-05-10-227-042
33-01-05-10-227-043
33-01-05-10-227-044
33-01-05-10-227-045
33-01-05-10-227-046
33-01-05-10-227-047
33-01-05-10-227-048
33-01-05-10-227-049
33-01-05-10-227-050
33-01-05-10-227-051
33-01-05-10-227-052
33-01-05-10-227-053
33-01-05-10-227-055
33-01-05-10-227-056
33-01-05-10-227-057
33-01-05-10-227-061
33-01-05-10-227-062
33-01-05-10-227-063
33-01-05-10-227-064
33-01-05-10-227-067
33-01-05-10-227-068
33-01-05-10-227-069
33-01-05-10-227-070
33-01-05-10-227-071
33-01-05-10-227-072
33-01-05-10-227-073
33-01-05-10-227-074
33-01-05-10-227-076
33-01-05-10-227-077
33-01-05-10-227-078

Judicial Payment Extension

33-01-01-34-156-091
33-01-01-05-103-021
33-01-01-09-363-011
33-01-01-15-407-161
33-01-01-17-252-051
33-01-01-17-401-312
33-01-01-17-402-241
33-01-01-17-402-251
33-01-01-17-405-201
33-01-01-17-452-302
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6161 Scotmar Dr

1722 Maisonette Dr
1724 Maisonette Dr
1726 Maisonette Dr
1730 Maisonette Dr
1734 Maisonette Dr
1736 Maisonette Dr
1738 Maisonette Dr
1740 Maisonette Dr
1742 Maisonette Dr
1744 Maisonette Dr
1746 Maisonette Dr
1748 Maisonette Dr
1750 Maisonette Dr
1752 Maisonette Dr
1754 Maisonette Dr
1756 Maisonette Dr
1758 Maisonette Dr
1760 Maisonette Dr
1745 Maisonette Dr
1749 Maisonette Dr
1751 Maisonette Dr
1753 Maisonette Dr
1733 Maisonette Dr
1735 Maisonette Dr
1737 Maisonette Dr
1739 Maisonette Dr
1721 Maisonette Dr
1723 Maisonette Dr
1725 Maisonette Dr
1727 Maisonette Dr
1713 Maisonette Dr
1715 Maisonette Dr
1717 Maisonette Dr
1719 Maisonette Dr
1703 Maisonette Dr
1705 Maisonette Dr
1707 Maisonette Dr

4200 S Pennsylvania Ave

3351 Remy Dr

726 N Pine St

318 Clifford St

310 Westmoreland Ave
S M L King Jr Blvd
1112 Chelsea Ave

200 S M L King Jr Blvd

W Kalamazoo St
1323 W Lenawee St

Page 3

14,454.17
15,180.09
15,145.26
13,127.98
15,145.26
15,180.09
15,145.26
13,127.98
13,982.73
15,145.26
15,180.09
15,145.26
13,127.98
13,127.98
13,127.98
13,127.98
13,127.98
15,145.26
15,180.09
15,180.09
13,127.98
13,127.98
15,145.26
13,127.98
13,127.98
13,127.98
13,127.98
13,065.16
13,127.98
13,127.98
13,127.98
13,127.98
13,127.98
13,127.98
13,127.98
15,145.26
13,127.98
13,127.98

76,387.02
32,272.51
4,276.11
7,241.99
4,347.20
1,107.71
10,145.94
6,887.20
1,549.94
11,347.90



33-01-01-20-103-112
33-01-01-20-103-161
33-01-01-20-104-171
33-01-01-22-304-101
33-01-05-07-228-271
33-06-06-18-300-021
33-06-06-20-100-035
33-06-06-20-100-044
33-06-06-20-100-045
33-06-06-20-100-046
33-06-06-20-100-050
33-06-06-20-100-052
33-07-07-02-300-001
33-07-07-03-300-006
33-07-07-03-300-011
33-07-07-10-100-010
33-07-07-10-200-001
33-07-07-10-200-002
33-07-07-10-200-007
33-09-09-34-226-006
33-20-01-12-312-018

2010 Tax Foreclosure Purchase List

W Main St

2119 W Main St
2123 W Main St
825 Fayette St
6118 Grovenburg Rd
Holt Rd

Holt Rd

Darling Rd
Darling Rd
Darling Rd

Holt Rd

Hagadorn Rd
3130 Corwin Rd
Linn Rd

Zimmer Rd

2985 Zimmer Rd
2994 Linn Rd
1276 Linn Rd
1370 Linn Rd
4545 W Barnes Rd
1127 W Saginaw St

Page 4

1,277.91
12,935.38
11,667.40

3,780.69

4,193.83

9,743.26

2,144.41

1,966.88

3,662.64

2,108.31

4,324.15

1,645.11
13,923.37

3,079.88

5,979.19
12,033.46
12,203.84
10,585.29
14,942.38

3,202.36

8,854.33

1,753,039.53



Agenda Item 3c

RESOLUTION STAFF REVIEW DATE May 19, 2010

Agenda Item Title: Resolution Making Limited Tax Pledge for Ingham County Land Bank Fast Track
Authority Series 2007A Note and Series 2009A Note

Submitted by: Ingham County Treasurer
Committees: LE ,JD , HS ,CS__ X, Finance__ X

Summary of Proposed Action:  (See the attached communication.)

This resolution authorizes amendments to the Series 2007A Note and the Series 2009A Note to extend the
maturity date of the Notes to July 1, 2013, and to provide for an increase of .35% per annum in the variable rate
on the Notes. The Board of Commissioners may make a limited tax pledge to support the Notes pursuant to
section 24(2) of Public Act 258 of 2003.

Financial Implications:

On May 3, 2010, the Ingham County Land Bank Authority adopted a resolution authorizing amendments to the
Series 2007A Note and the Series 2009A Note to extend the maturity date of the Notes to July 1, 2013, and to
provide for an increase of .35% per annum in the variable rate on the Notes.

Other Implications:  None.

Staff Recommendation: MAL _X _JLN TL ™ JC
Staff recommends approval of the resolution.
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May 19, 2010

TO: Finance and County Services Liaison Committees

FROM: Eric Schertzing

RE: Resolution Making Limited Tax Pledge for Ingham County Land Bank Fast Track

Authority Series 2007A Note and Series 2009A Note

Attached for your consideration is a proposed resolution to request the Board of Commissioners to
make its full faith and credit limited tax pledge to support the extended maturity date of certain Notes
taken out by the Ingham County Land Bank Fast Track Authority (the “Authority”).

The Authority, on July 13, 2007 delivered its Series 2007A Note and on October 22, 2009 delivered
its Series 2009A Note. The Board of Commissioners by resolutions adopted on June 26, 2007, and
October 13, 2009, made a full faith and credit limited tax pledge to support the Series 2007A Note
and the Series 2009A Note, respectively.

On May 3, 2010, the Ingham County Land Bank Authority adopted a resolution authorizing
amendments to the Series 2007A Note and the Series 2009A Note to extend the maturity date of the
Notes to July 1, 2013, and to provide for an increase of .35% per annum in the variable rate on the
Notes.

The Board of Commissioners, by a majority vote, may make a limited tax pledge to support the Notes
pursuant to section 24(2) of Public Act 258 of 2003.

Thank you for your consideration of this resolution. Please contact me if you have any questions.



Agenda Item 3c
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY OF COMMISSIONERS
RESOLUTION MAKING LIMITED TAX PLEDGE FOR

INGHAM COUNTY LAND BANK FAST TRACK
AUTHORITY SERIES 2007A NOTE AND SERIES 2009A NOTE

At a regular meeting of the Board of Commissioners of the County of Ingham, State of Michigan (the "Board of
Commissioners"), held on the 8" day of June, 2010.

PRESENT:

ABSENT:

The following resolution was offered by and seconded by

WHEREAS, on July 13, 2007, the Ingham County Land Bank Fast Track Authority (the "Authority") delivered
its Series 2007A Note (the "2007A Note") in the principal amount of $3,000,000 to National City Bank (now
known as PNC Bank, N.A.) (the "Bank") for the purpose of paying the cost of acquiring, developing,
improving, using, assembling and disposing of tax-foreclosed and other distressed property, including necessary
administrative and operational costs related thereto in accordance with the Land Bank Fast Track Act, Act 258,
Public Acts of Michigan, 2003 ("Act 258"); and

WHEREAS, on October 22, 2009, the Authority delivered its Series 2009A Note (the "2009A Note") in the
principal amount of $2,000,000 to Bank for the purpose of paying the cost of acquiring, developing, improving,
using, assembling and disposing of tax-foreclosed and other distressed property, including necessary
administrative and operational costs related thereto in accordance with the Act; and

WHEREAS, the Board of Commissioners by resolutions adopted on June 26, 2007, and October 13, 20009,
made a full faith and credit limited tax pledge to support the Series 2007A Note and the Series 2009A Note,
respectively; and

WHEREAS, on May 3, 2010, the Board of Directors of the Authority adopted a resolution (the "Authority
Resolution™) authorizing amendments to the Series 2007A Note and the Series 2009A Note (the Series 2007A
Note as so amended and the Series 2009A Note as so amended are referred to herein as the "Notes™) to extend
the maturity date of the Notes to July 1, 2013, and to provide for an increase of .35% per annum in the variable
rate on the Notes; and

WHEREAS, the Board of Commissioners, by a majority vote, may make a limited tax pledge to support the
Notes pursuant to section 24(2) of Act 258.



THEREFORE BE IT RESOLVED, by the Board of Commissioners of the County of Ingham, State of
Michigan, as follows:

1. The Board of Commissioners hereby makes its full faith and credit limited tax pledge to support the
Notes in accordance with the terms of the Authority's resolutions authorizing the issuance of the Series 2007A
Note and the Series 2009A Note as amended by the Authority Resolution. In the event and to the extent that the
net revenues of the Authority are not sufficient to pay the principal of and interest on the Notes, such principal
and interest are payable as a first budget obligation of the County of Ingham (the "County") from its general
funds. The ability of the County to raise such funds is subject to applicable constitutional and statutory
limitations on the taxing power of the County.

2. The Chairperson of the Board of Commissioners, the County Treasurer and the County Clerk are hereby
authorized to due all things necessary to effectuate the pledge made by this resolution. The County Clerk is
hereby directed to deliver a certified copy of this resolution to the Authority.

3. All resolutions and parts of resolutions insofar as they may be in conflict herewith are hereby rescinded.

YEAS:

NAYS:

ABSENT:

A majority of the members of the Board of Commissioners of the County of Ingham having voted
therefor, the resolution of the Board of Commissioners was adopted.

STATE OF MICHIGAN )
)ss
COUNTY OF INGHAM )

I hereby certify that the foregoing is a true and complete copy of a resolution adopted at a regular meeting of the
Board of Commissioners of the County of Ingham, State of Michigan held on the 8" day of June, 2010, the
original of which resolution is on file in my office. Public notice of said meeting was given pursuant to and in
compliance with Act No. 267, Public Acts of Michigan, 1976, as amended.

Mike Bryanton, Clerk
County of Ingham



Agenda Item 4

RESOLUTION STAFF REVIEW DATE May 21, 2010

Agenda Item Title: Resolution to Approve the Purchase of a New Animal Shelter Application from
Multiple Options for the Ingham County Animal Control Office

Submitted by: Animal Control/MIS
Committees: LE X ,JD , HS , CS , Finance X

Summary of Proposed Action: This resolution will authorize the purchase of the Shelter Management
application from Multiple Options. The current shelter management information is out dated and in need of
replacement.

Financial Implications: The total costs will be for a not to exceed amount of $24,000, to include the base
Software Application and necessary customization. Funds are budgeted within the 2010 CIP Budget for this
purpose.

Other Implications: MIS worked with Animal Control to determine which application best fits their needs.
The company recommended is Multiple Options, after three vendors provided quotes as requested.

Staff Recommendation: MAL JLN_X _TL ™ JC

Staff recommends approval of the resolution. As required by the Board Ethics Policy, the role of the Board is to
accept or reject the recommendation. If the recommendation is rejected, the committee should state the
reason(s) for the rejection and instruct the staff to review the recommendation.
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MEMORANDUM
TO: Law Enforcement and Finance Committees
FROM: Jim Hudgins, Director, Purchasing Department

DATE: May 20, 2010

SUBJECT:  Proposal Summary — Shelter Management Software

Project Description:

This project involves contracting with an experienced and qualified software development firm for the purpose
of purchasing shelter management system software for the Animal Control Department. The proposed system
offers a complete shelter management solution - from intake through adoption, and maintains comprehensive
records addressing all areas of animal care.

The purchase price includes up to 10 hours of programming for customization of the software, 4-days of on-site
installation, implementation and training, data conversion, and telephone support services.

$24,000 is approved in the 2010 CIP for this project.
Proposal Summary:

Vendors contacted: 3 Local: 0
Vendors responding: 3 Local: 0

The following firms submitted proposals:

Company Name Cost Local
Multiple Options, Inc. $23,323 N — Providence, RI
Chameleon Software Products/HLP, Inc. $26,300 N — Lakewood, CO
VisonAir Software, Inc. $69,148 N — Castle Hayne, NC

As this is a specialized product, no local firms were identified.

Recommendation:
Award a contract to Multiple Options, Inc. in an amount not to exceed $24,000 (includes up to $1,677 for
customization of the software.)
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Ingham County Management Information Services
Tom Shewchuk, Director - Email: tshewchuk@ingham.org

121 E. Maple Street, Mason, M1 48854
Phone: (517) 676-7373 FAX: (517) 676-7396

To: Jim Hudgins

From: ~ Tom Shewchuk

CC: Dave Wilcox, Jamie McAloon

Date: 5/19/10

Re: New Animal Shelter Software Application

Hi Jim,

The Animal Control is in need of replacing their current Animal Shelter application. MIS worked with Animal
Control to determine which application best fit their needs and the company recommended is Multiple Options.
Below are all the companies and their pricing that were considered. All proposals are attached to the email
send to resolutions.

1. Multiple Options - $23,322.75
2. VisionAlIR - $69,147.96
3. Chameleon - $26,300.00
Please contact me if you have any questions.

Sincerely,

Tom



Agenda Item 4
Introduced by Law Enforcement and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE PURCHASE OF A NEW ANIMAL SHELTER APPLICATION
FROM MULTIPLE OPTIONS FOR THE INGHAM COUNTY ANIMAL CONTROL OFFICE

WHEREAS, the current Shelter Management application for the Animal Control is out-dated and is in need of
replacement; and

WHEREAS, the new Shelter Management application will allow for the streamlining of operations, enhance
dispatching, lead to improved officer safety, improve reporting, improve revenue tracking, and lead to overall
gains in productivity; and

WHEREAS, the Animal Control worked in conjunction with the MIS Department and evaluated multiple
applications; and

WHEREAS, the application selected was from Multiple Options in the amount of $23,322.75; and

WHEREAS, due to unforeseen customization of the application it is requested the total amount for the
implementation of this system not exceed $24,000.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the purchase of the Shelter
Management Application from Multiple Options, at a cost not to exceed $24,000.

BE IT FURTHER RESOLVED, that funds are available for this purpose within the approved 2010 CIP Budget.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments and the Purchasing Department is authorized to issue the necessary purchase order or purchase
documents needed.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract/purchase documents consistent with this resolution and
approved as to form by the County Attorney.



Agenda Item 5a
RESOLUTION STAFF REVIEW DATE May 21, 2010
Agenda Item Title: Resolution to Authorize Amendment #4 to the 2009-2010 Comprehensive

Planning, Budgeting and Contracting Agreement with the Michigan Department
of Community Health

Submitted by: Health Department
Committees: LE ,JD ,HS__ X, CS , Finance__ X

Summary of Proposed Action:

This resolution authorizes Amendment #4 of the 2009-2010 Comprehensive Planning, Budgeting and
Contracting (CPBC) Agreement with the Michigan Department of Community Health (MDCH). The CPBC
Agreement is the annual process whereby the MDCH transmits State and Federal funds to Ingham County to
support public health programs. The CPBC Agreement establishes the funding levels and the terms and
conditions under which the funds are disbursed. The Board of Commissioners authorized the 2009-2010
Agreement in Resolution #09-308.

Financial Implications:

The CPBC Agreement is regularly amended to adjust funding levels and clarify terms and conditions. The
current agreement was amended by Resolutions #09-339 and #09-424. Amendment #4 will increase the budget
for Comprehensive Local Health Services from $5,775,977 to $5,982,397 for a net increase of $206,420. The
Amendment makes the following specific changes in the budget:

1. Health Disparities-Capacity Building: an increase of $25,000.
2. Health Disparities Reduction & Minority Health-Minority Month: an increase of $7,500.
3. Public Health Emergency Response (PHER) Phase IV: an increase of $173,920.

Other Implications:
None.

Staff Recommendation: JN TL ™ JC _X
Staff recommends approval of the resolution.
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MEMORANDUM
To: Human Services Committee
Finance Committee
From: Dean Sienko, M.D. Health Officer
Date: May 19, 2010
Subject: CPBC Agreement Amendment #4 for 2009-2010

This is a recommendation to authorize Amendment #4 of the 2009-2010 Comprehensive Planning, Budgeting
and Contracting (CPBC) Agreement with the Michigan Department of Community Health (MDCH). The CPBC
Agreement is the annual process whereby the MDCH transmits State and Federal funds to Ingham County to
support public health programs. The CPBC Agreement establishes the funding levels and the terms and
conditions under which the funds are disbursed. The Board of Commissioners authorized the 2009-2010
Agreement in Resolution No. #09-308.

The CPBC Agreement is regularly amended to adjust funding levels and clarify terms and conditions. The
current agreement was amended by resolutions #09-339, #09-424, and #10-164. Amendment #4 will increase
the budget for Comprehensive Local Health Services from $5,775,977 to $5,982,397 for a net increase of
$206,420. The Amendment makes the following specific changes in the budget:

1. Health Disparities-Capacity Building: an increase of $25,000.
2. Health Disparities Reduction & Minority Health-Minority Month: an increase of $7,500.
3. Public Health Emergency Response (PHER) Phase IV: an increase of $173,920.

I recommend that the Board of Commissioners adopt the attached resolution.

C: John Jacobs w/attachment



Agenda Item 5a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AMENDMENT #4 TO THE 2009-2010 COMPREHENSIVE
PLANNING, BUDGETING AND CONTRACTING AGREEMENT WITH
THE MICHIGAN DEPARTMENT OF COMMUNITY HEALTH

WHEREAS, the responsibility for protecting the health of the public is a shared responsibility between the State
and County governments in Michigan; and

WHEREAS, the Michigan Department of Community Health (MDCH) and Ingham County have historically
entered into contracts to clarify the role and responsibility of each party in protecting public health; and

WHEREAS, the MDCH and Ingham County have entered into a 2009-2010 Agreement for the delivery of
public health services under the Comprehensive Planning, Budgeting and Contracting (CPBC) process as
authorized by Resolution #09-308 and amended by resolutions #09-339, #09-424 and #10-164; and

WHEREAS, the MDCH has proposed a fourth amendment to the current Agreement to adjust grant funding
levels and clarify Agreement procedures; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize the Amendment.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Amendment #4
to the 2009-2010 Comprehensive Planning, Budgeting, and Contracting (CPBC) Agreement with the Michigan
Department of Community Health (MDCH).

BE IT FURTHER RESOLVED, that the Amendment shall: 1) Revise information in Attachment | — Annual
Budget Instructions; 2) Add/revise information in Attachment 111 — Program Specific Assurances and
Requirements; and 3) Incorporate Attachment 1V — Funding/Reimbursement Matrix.

BE IT FURTHER RESOLVED, that the net adjustment in the total amount of CPBC funding shall be an
increase of $206,420 from $5,775,977 to $5,982,397 which includes: 1) Health Disparities — Capacity Building,
an increase of $25,000; Health Disparities Reduction & Minority Health — Minority Health Month, an increase
of $7,500; Public Health Emergency Response-Phase 1V, an increase of $173,920.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Health
Department’s 2010 Budget in order to implement this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the Amendment after review
by the County Attorney.



Agenda Item 5b

RESOLUTION STAFF REVIEW DATE May 21, 2010

Agenda Item Title: Recommendation to Authorize an Agency Agreement with Michigan State
University to Delegate Certain Environmental Health Responsibilities

Submitted by: Health Department
Committees: LE ,JD ,HS X |, CS , Finance X

Summary of Proposed Action:

This resolution authorizes an agreement with Michigan State University through September 30, 2012 to conduct
environmental health inspections and take certain actions reserved for the Ingham County Health Department
under the Michigan public health law and the Ingham County Sanitary Code.

Under this agreement, MSU makes recommendations on license applications and suspensions and for the
administration and enforcement of other provisions set forth in the Food Law of 2000, 96 PA 2000, as amended,
Minimum Program Requirements as established by the Michigan Department of Community Health, and
Chapter IV of the Ingham County Sanitary Code, 1978 Edition, regarding food service establishments and
facilities that are owned, kept, operated or sponsored by MSU or an outside entity on the MSU East Lansing
campus.

Financial Implications:
MSU will inspect and license food service establishments on its main campus, while collecting the applicable
fees and remitting them to the Health Department.

Other Implications:
This agreement continues a relationship the County has had with MSU since the 1970’s.

Staff Recommendation: MAL JLN TL ™ JC_X
Staff recommends approval of the resolution.
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MEMORANDUM
To: Human Services Committee
Finance Committee
From: Dean Sienko, M.D., Health Officer
Date: May 20, 2010
Subject: Recommendation to Authorize an Agency Agreement with Michigan State University to

Delegate Certain Environmental Health Responsibilities

Ingham County and Michigan State University (MSU) executed an agreement in the mid 1970's whereby
Ingham County delegated certain authority to MSU to conduct environmental health inspections and take
certain actions reserved for the Ingham County Health Department under the Michigan public health law and
the Ingham County Sanitary Code. The arrangement has worked quite well. MSU inspects and licenses food
service establishments on its main campus, while collecting the applicable fees and remitting them to the
Department. In 2009 the agreement was updated, relieving MSU of responsibility for inspecting and licensing
swimming pools, childcare facilities and campgrounds.

The 2008-2009 agreement expired July 15, 2009. | am recommending that the Board of Commissioners
authorize a new agreement which should extend through September 30, 2012.

I recommend that the Board adopt the attached resolution and authorize the amendment to the Agency
Agreement.

Attachment
C: Jim Wilson w/attachment

John Jacobs w/attachment
Renee Canady w/attachment



Agenda Item 5b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGENCY AGREEMENT
WITH MICHIGAN STATE UNIVERSITY TO DELEGATE
CERTAIN ENVIRONMENTAL HEALTH RESPONSIBILITIES

WHEREAS, Ingham County has since the mid 1970’s delegated certain responsibilities and authorities for
inspection and licensing of food service establishments operating on the main Michigan State University (MSU)
campus; and

WHEREAS, the power to delegate these responsibilities and authorities is derived from the Food Law, 96 PA
2000 (MCL 289.3105), Michigan Program Requirements as established by the Michigan Department of
Community Health and the Ingham County Sanitary Code, 1978 Edition; and

WHEREAS, the Ingham County Board of Commissioners in Resolution #08-229, as amended in Resolution
#09-017, entered into an Agency Agreement with MSU, for a period covering July 15, 2008 through July 15,
2009, appointing MSU as the Ingham County Health Department’s agent for the purpose of inspecting and
licensing food services establishments at MSU; and

WHEREAS, the terms of the Agency Agreement have been advantageous to both parties; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize a new Agency
Agreement with MSU for a period covering July 16, 2009 through September 30, 2012, and amended annually
if necessary.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an Agency
Agreement with MSU.

BE IT FURTHER RESOLVED, that the County, on behalf of the Ingham County Health Department, hereby
appoints MSU as its agent for the purpose of making recommendations on license applications and suspensions
and for the administration and enforcement of other provisions set forth in the Food Law of 2000, PA 2000, as
amended, Minimum Program Requirements, as established by the Michigan Department of Community Health,
and Chapter 1V of the Ingham County Sanitary Code, 1978 Edition, regarding food service establishments and
facilities that are owned, kept, operated or sponsored by MSU or an outside entity, whether fixed or mobile,
temporary or permanent, that are located on the MSU campus at East Lansing, which shall be limited to
locations identified in the Agency Agreement.

BE IT FURTHER RESOLVED, the Agency Agreement shall commence July 16, 2009 and to continue through
September 30, 2012.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the Agency Agreement after
review by the County Attorney.



Agenda Item 6

RESOLUTION STAFF REVIEW DATE: May 12, 2010

Agenda Item Title: Resolution to Authorize Funds for Legal Services as Requested by the Ingham
County Road Commission

Submitted by: Ingham County Road Commission
Committees: LE ,JD__ ,HS , CS _X , Finance _X

Summary of Proposed Action:  (See the attached April 1, 2010 Communication from George Brookover)

This resolution would authorize approval of funds as requested by the Ingham County Road Commission for
half of the legal fees associated with the Ingham County Road Commission et al v Patrick Lindemann et al 30"
Circuit Court Case No. 09-1732-CZ.

My understanding is that the Board of Commissioners never was formally requested to participate in this
lawsuit beforehand as a party or financially. The Case was formally settled on Friday April 30, 2010.

Financial Implications:
The final total fees associated with this case are estimated to be between $18,000 to $20,000. The Road
Commission is requesting Ingham County to pay half of those costs, or a sum between $9,000 to $10,000.

It is estimated that the County will get $100,000 ($50,000 for the County and $50,000 for the Road
Commission) this year.

Other Implications: The Road Commission’s position is that because Ingham County and the Road
Commission benefits jointly and equally, the County should consider paying half of the legal fees associated
with this lawsuit.

Staff Recommendation: MAL____ JLN _X TL ™ JC
This is a discretionary matter for the Board of Commissioners to approve or deny.




BROOKOVER, CARR & SCHABERG, P.C.
ATTORNEYS

GEORGE M. BROOKOVER : . : 1005 ABBOT ROAD
DIANE S. CARR : EAST LANSING, MI 48823
JILL A. SCHABERG PHONE (517) 336-4300

_ _ : FAX (517) 336-4398

April 1,2010

" Dr. Matthew J. Meyers
Controller/Administrator
“Controller’s Office
P.O.Box 319
Mason, MI 48854

- Re:*  InRe: Ingham-County Rggg ngm@swn, et al, v Patmk E. Lmdemm‘m, et al.
30" Circuit Court Case No. 09-1732-CZ .

Honorable Paula J. M. Manderfield
Dear Dr. Meyers: _
Thank ydu for the opportunity to meet with you on Wednesday, March 31, 2010.
This will simply confirm my understanding of our conversation.
: As I indicated to you, my client, the Ingham County Road Commission, is reépectfully requesting
-that Ingham County share in the attorney fees mcurred by the Road Commission in pursuit of the above
captioned matter, .
As] further iﬁdicated to you, the tentative settlement negotiatiuné in this matter will result in

- payment of $100,000.00. from the Drain Commissioner to Ingham County. As you are aware, over the
life of the bond, my best estimate of the total savings stemming from the settiement will be $200,000.00.

- Thls w;li further.confirm.that you.agreed that, regard[ess--of--the attorney-fees-issue, -whatever - < . .

' settlemant proceeds are realized to the County from tl‘llE resolution will be shared equally with the Ingham'_' i
County Road Commission, : :

Ifmy understanding of our conversation is incorrect, please notify me immediately.
Thank you for your anticipated kindness and cooperation with regard to this matter,
Very truly y'ours,

BROOKOVER, CARR & SCHABERG, P.C.

Al . Gebrge .M. Erbokovéf - ity
GMB/lm! o I - ~ RECEIVED
- | KRR 0572010

INGHAM CUUNTY
CONTROLLER'S QFFICE



Agenda Item 6
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE FUNDS FOR LEGAL SERVICES AS REQUESTED BY THE
INGHAM COUNTY ROAD COMMISSION

WHEREAS, the Ingham County Drain Commissioner recently settled a lawsuit in the Ingham County Road
Commission et al v Patrick Lindemann et al 30" Circuit Court Case No. 09-1732-CZ; and

WHEREAS, the Ingham County Road Commission is requesting that the Ingham County Board of
Commissioners pay half of the legal fees associated with the lawsuit as they believe Ingham County will receive
half of the financial benefits of the lawsuit settlement; and

WHEREAS, the final total fees associated with this case is estimated to not exceed $20,000 with Ingham
County’s share not to exceed half of those costs, or a sum not to exceed $10,000; and

WHEREAS, this is a discretionary matter for the Board of Commissioners to approve or deny.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes
reimbursing the Ingham County Road Commission for half of their actual legal fees but in no event more than
$10,000 associated with the Ingham County Road Commission et al v Patrick Lindemann et al 30™ Circuit
Court Case No. 09-1732-CZ.

BE IT FURTHER RESOLVED, that the Controller/Administrator is directed to make the necessary budgetary
transfers from the 2010 County Contingency Fund to the 2010 Ingham County Board of Commissioners Budget
to reimburse the Road Commission for half of the costs up to an amount not to exceed $10,000 after receipt of
approximately $50,000 as Ingham County’s share of the proceeds from the settlement of the case.



Agenda Item 7a

RESOLUTION STAFF REVIEW DATE May 26, 2010

Agenda Item Title: Resolution Authorizing a Contract with Aon Consulting to Provide Additional
Services for the Early Retiree Provisions of the Health Care Reform Act

Submitted by: Controller/Administrator’s Office/Financial Services Department
Committees: LE ,JD , HS ,CS_X__, Finance_ X

Summary of Proposed Action: (See the attached communication.)

This resolution will approve a contract with Aon Consulting to provide additional services for the Early Retiree
Provisions of the Health Care Reform Act. The County may be entitled to receive Federal reimbursement for
health claims paid for their retirees ages 55 to 64.

Financial Implications:
Cost of the contract is: $10,000 and will be paid from the Employee’s Benefit Fund.

Other Implications:
Aon is currently the County’s Health Care Consultant and is aware of the County’s plans and benefits.

Staff Recommendation: MAL _X JLN TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 7a

TO: Board of Commissioners

FROM: Jill Rhode, Director of Financial Services
DATE: May 24, 2010

RE: Aon Consulting — Health Care Reform

Attached is a resolution to approve a contract for $10,000 to Aon Consulting to provide additional
services for the Early Retiree Provisions of the Health Care Reform Act. Aon is currently the
County’s Health Care consultant and is very aware of our plans and benefits.

The County may be entitled to receive substantial Federal reimbursement for health insurance
claims for retirees age 55 to 64. Aon expertise will be needed to assist the County with the
complex application process.

The $10,000 for this contract is available in the Employee’s Benefit Fund.

If you have any questions or wish to discuss, please let me know.



Agenda Item 7a
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT WITH AON CONSULTING TO PROVIDE
ADDITIONAL SERVICES FOR THE EARLY RETIREE PROVISIONS OF THE HEALTH CARE
REFORM ACT

WHEREAS, Ingham County may be entitled to receive Federal reimbursement for health claims paid for our
retirees ages 55 to 64 under a provision of the new Health Care Reform Act; and

WHEREAS, Aon Consulting is currently the County’s Health Care Consultant and can provide expertise in
preparing the complex application; and

WHEREAS, Aon Consulting has provided a quote to coordinate the application process for a cost of $10,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves a contact with
Aon Consulting in the amount of $10,000, to coordinate Early Retiree Application process and that the
expenditure will be paid from the County’s Employee Benefit Fund budget for the time period of June 1, 2010
through December 31, 2010.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any necessary contract documents consistent with this resolution.



Agenda Item 8

RESOLUTION STAFF REVIEW DATE May 26, 2010

Agenda Item Title: Resolution Authorizing Adjustments to Commissioners’
Compensation

Submitted by: Board Office, Becky Bennett
Committees: LE ,JD , HS ,CS_X_ , Finance_X

Summary of Proposed Action: (See the attached communication.)
This resolution will authorize Commissioners’ compensation for 2011 and 2012 and maintains all
current aspects of compensation.

Financial Implications:
There is a 0% increase in Commissioner compensation for 2011 and 2012.

Current January 1, Januaryl,
Compensation 2011 2012
Board Chair $16,832 $16,832 $16,832
Vice Chair, Vice Chair Pro Tem
and all Standing Committee Chairs $12,271 $12,271 $12,271
Other Commissioners $11,250 $11,250 $11,250

The per diem will remain at $60.

Other Implications:
None.

Staff Recommendation: MAL _X JLN TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 8

May 25, 2010
TO: County Services and Finance Committees
FROM: Becky Bennett, Board Coordinator
RE: Commissioner Compensation

Attached is a resolution authorizing adjustments to the Board of Commissioners’ compensation
through 2012. The previous compensation resolution established salaries, per diems, and all other
aspects of compensation through 2010.

The resolution maintains all current aspects of compensation, and reflects a 0% increase in
Commissioner compensation for 2011 and 2012. The per diem will remain at $60 for each year.

If you have any questions, please feel free to contact me.



Agenda Item 8
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO COMMISSIONERS’
COMPENSATION

WHEREAS, the Board of Commissioners is authorized to establish the compensation for the
Board of Commissioners; and

WHEREAS, the Board of Commissioners cannot make changes in compensation which affect
the Board during the current term, but can make changes to be effective for the next term; and

WHEREAS, the Board of Commissioners wishes to establish the Commissioners’ Compensation
for the period of January 1, 2011 through 2012 with a 0% increase for 2011 and a 0% increase
for 2012,

THEREFORE BE IT RESOLVED, that effective on the date indicated, the salaries for the
Ingham County Board of Commissioners shall be as follows:

Current January 1, January 1,
Compensation 2011 2012
Board Chair $16,832 $16,832 $16,832
Vice Chair, Vice Chair Pro Tem
and all Standing Committee Chairs $12,271 $12,271 $12,271
Other Commissioners $11,250 $11,250 $11,250

BE IT FURTHER RESOLVED, that each Commissioner shall continue to be paid a $60.00 per
diem for attending each officially called Standing Committee and Board Meeting of which the
Commissioner is a member, including Committee of the Whole and Board Leadership to a
maximum of eighty (80) per year, provided, however, that a Commissioner shall not be entitled
to a payment for more than two (2) meetings per day; and provided further that Commissioners
shall not be eligible for payment for a committee meeting which occurs on the same day as a
board meeting.

BE IT FURTHER RESOLVED, that the Board of Commissioners’ Chairperson, as an Ex-
Officio of all Committees, shall be paid a per diem subject to a maximum of 100 per year.

BE IT FURTHER RESOLVED, that the above-stated salaries for Ingham County
Commissioners shall not preclude a Commissioner from receiving a per diem payment when
he/she is appointed to a statutory board and/or agency by the County Board of Commissioners.
Commissioners shall receive the same per diem as non-Commissioner members appointed by the
Board of Commissioners to statutory boards and/or agencies, in addition to the above stated
salary, provided that a per diem Commissioner payment is not prohibited by the specific statute
in question.



BE IT FURTHER RESOLVED, that the Board Coordinator shall be responsible for periodically
preparing appropriate vouchers for the payment of per diem for each Commissioner, based on
the approved minutes of each Standing Committee, Committee of the Whole, and Board
Leadership meeting, and that said voucher shall be approved and signed by the individual
Commissioners prior to its submission for payment.

BE IT FURTHER RESOLVED, that each Commissioner may, at his/her own expense, purchase
health insurance, including dental and vision, as now or in the future provided by the County to
its Managers.

BE IT FURTHER RESOLVED, that the retirement benefit for Commissioners shall be MERS
plan C-2 with B-1 base, 55F with 15 years; V6, FAC5, with Commissioners paying 3.56% of
salary; provided, however, that each Commissioner at the beginning of his/her term has the
option of choosing to participate in the retirement plan.

BE IT FURTHER RESOLVED, that Commissioners shall receive reimbursement for travel
outside Ingham County only for actual miles traveled on county business, at the rate established
by the Internal Revenue Service, provided, however, that said mileage reimbursement is not
more than that set for State Officers as determined by the State Officers Compensation
Commission. In the event that the above stated mileage reimbursement exceeds the mileage rate
established by the State Officers Compensation Commission, then under such circumstances that
rate established by the State Officers Compensation Commission shall supersede the above
stated rates. This paragraph shall apply to out-of-county travel only. Commissioners shall not
receive mileage reimbursement for intra-county travel, except when in the process of traveling in
the County as stated above and as otherwise provided hereunder.

BE IT FURTHER RESOLVED, that the reimbursement for expenses associated with
conferences and conventions shall continue to be provided for Commissioners in the attached
Travel Policy and Procedures for Ingham County Commissioners.



TRAVEL POLICY AND PROCEDURES
FOR INGHAM COUNTY COMMISSIONERS

Each Commissioner may be reimbursed up to $1,500 annually for costs of transportation,
meals and lodging associated with attending conferences or conventions in his/her
capacity as a County Commissioner. Expenses for incidental travel and alcoholic
bevera