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THE ADMINISTRATIVE SERVICES/PERSONNEL COMMITTEE WILL MEET ON
TUESDAY, JANUARY 15, 2002 AT 7:00 P.M., IN THE PERSONNEL CONFERENCE ROOM
OF THE HUMAN SERVICES BUILDING, 5303 S. CEDAR, LANSING.

Agenda

Call to Order
Approval of the Minutes December 4, 2001 and the October 2, 2001 Executive Session Minutes
Additions to the Agenda
Limited Public Comment

1. Parks 
a. Bob Moore and Ron Eggleston, Chair of the Parks Board, Reporting to the Committee

on the Status of Lifeguards at Lake Lansing Park-South and the Status of Hawk Island
Construction

b. Resolution Adopting an Adjustment to the Parks Department Seasonal Employee
Wage Schedule

2. Drain Commissioner’s Office 
a. Resolution Authorizing Issuance of Ingham County Tobias/Linn Sewer System (City of

Williamston) Bonds (General Obligation Limited Tax)
b. Resolution Authorizing Filing with Treasury
c. Resolution for Full Faith and Credit

3. Circuit Court - Resolution for Ingham County Circuit Court - Family Division to Enter Into a
Memorandum of Understanding with Ingham County FIA to Enhance the Intensive Neglect
Services Program and to Transfer Four F.T.E.'s  to the Child Care Fund

4. Cooperative Extension - Resolution to Authorize a Three Year Continuation of the Ingham
County MSU Extension Network Facilitator and Community Development Agent Position

5. Health Department - Resolution to Authorize Changes in the Health Department Staffing and
Budget



6. Human Resources 
a. Resolution Approving a Collective Bargaining Agreement with the Ingham County

Employees’ Association Covering Clinic Health Nurses & Nurse Practitioners
b. Resolution Approving a Collective Bargaining Agreement Between the Thirtieth Judicial

Circuit Court, the Fifty-fifth Judicial District Court,  Ingham County and the Ingham
County Employees’ Association Local #30, Court Professionals

c. Resolution Approving a Collective Bargaining Agreement Between Ingham County and
the Ingham County Employees’ Association Local #33, County Professionals

7. Purchasing Department - Resolution Authorizing Entering Into a Contract with Able Concrete,
Inc. to Install Concrete Sidewalks to Provide Handicap Access to Park Facilities

8. Boards/Commissions  - Resolution Revising Certain Policies Pertaining to Appointed Advisory
Boards and Commissions 

9. Controller - Resolution Authorizing Proposed Amendments to the 2002 Budget

10. Greater Lansing Convention & Visitors Bureau - 2002 Budget

11. Board Referral - Resolution from Hillside County Urging Legislators to Revisit the Merits of
Term Limits

Public Comment
Announcements
Adjournment

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI  48854     Phone:  (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at

this meeting. 



ADMINISTRATIVE SERVICES/PERSONNEL COMMITTEE
December 4, 2001

Minutes

Members Present: Mary Stid, Victor Celentino, Thomas Minter, Debbie DeLeon and
Chris Swope

Members Absent: None

Others Present: Harold Hailey, Mark Grebner, Jerry Ambrose, Bruce Bragg, John Haneski,
Mike Bryanton, Summer Hallwood, Glenn Reemer, Rick McCue and others

The meeting was called to order by Chairperson Stid at 7:10 p.m. in the Personnel Conference Room
of the Human Services Building, 5303 S. Cedar, Lansing.

Approval of the October 2 Executive Session Minutes and November 20, 2001 Minutes
MOVED BY COMM. SWOPE, SUPPORTED BY COMM. MINTER, TO APPROVE THE
NOVEMBER 20 MINUTES AS SUBMITTED.  MOTION CARRIED UNANIMOUSLY.  
Absent:  Comm. DeLeon
(The October 2 Executive Session Minutes will be approved during the next meeting.)

Additions to the Agenda
10b. Compensation for New Employee
� Resolution to Amend Resolution #00-293 by Not Increasing Per Diem Amount for

Commissioners in 2002

Limited Public Comment
Ms. Hallwood, Executive Director of Government Relations for the Lansing Regional Chamber of
Commerce, addressed the Committee to encourage it to reconsider the resurrection of the so-called
Living Wage Ordinance.  The Chamber opposes these ordinances for several reasons.  The Chamber
believes employers should pay their employees fair wages.  Adoption of Living Wage Ordinances in an
effort to achieve this goal is wreckless.  Such an Ordinance could result in business lay offs and
closings.  Ms. Hallwood stated she would happy to assist the Committee with this debate.

Mr. Reemer, Greater Lansing Labor Council, stated the County needs a Living Wage Ordinance.  The
Ordinance would help to break the poverty cycle.   He encouraged the Committee to adopt such an
Ordinance.  

Mr. McCue, Washtenaw County, stated he has been working on a living wage ordinance in
Washtenaw County for more than three years.  He stated his experience with this issue may be of
assistance to this County.  Mr. McCue spoke regarding some specifics related to the Washtenaw
Ordinance.  He encouraged the Committee to proceed with this matter.

(Comm. DeLeon arrived at 7:12 p.m.)



MOVED BY COMM. MINTER, SUPPORTED BY COMM. SWOPE, TO APPROVE A
CONSENT AGENDA FOR THE FOLLOWING ITEMS:

2. Clerk’s Office - Resolution Authorizing Fees for Passport and Concealed Weapons Permit
Photos Taken in the County Clerk’s Office 

3. Prosecuting Attorney - Resolution to Reorganization Within the Prosecuting Attorney’s Office
Intake Division

4a. Health Department - Resolution to Authorize a Staff Change in the Division of Health Plan
Management

5. Treasurer’s Office - Resolution to Reorganize Within the Treasurer’s Office

10b. Controller - Compensation for New Employee

MOTION CARRIED UNANIMOUSLY. 

MOVED BY COMM. MINTER, SUPPORTED BY COMM. SWOPE, TO APPROVE THE
ITEMS ON THE CONSENT AGENDA.  MOTION CARRIED UNANIMOUSLY. 

1. Board/Commissions Interviews and Appointments 
a. Resolution Amending Resolution #78-247 Limiting Time Served on Ingham County

Board of Commissioners Advisory Boards and Commissions

Chairperson Stid read the proposed amendment to the Resolution as contained in the THEREFORE
BE IT RESOLVED paragraph of the Resolution.

MOVED BY COMM. MINTER, SUPPORTED BY COMM. CELENTINO, TO APPROVE THE
RESOLUTION AMENDING RESOLUTION #78-247 LIMITING TIME SERVED ON INGHAM
COUNTY BOARD OF COMMISSIONERS ADVISORY BOARD AND COMMISSIONS.

In response to Comm. Minter, Chairperson Stid explained that past discussion involved the issue of
maintaining the two-year term limit or eliminating the term limit.  The Board often waives the term limits
for various reasons.  A board or commission would have to explain the necessity for waiving a term
limit.  Chairperson Grebner stated a reappointment would have to be for extraordinary circumstances,
rather than routine.  

Comm. Swope stated he would prefer to remove the two-thirds vote requirement from the amendment. 
The written request should remain.  A written request should be made by a chair or vice chair of a
board or commission.  The Committee discussed Comm. Swope’s suggestions.  Chairperson Grebner
stated the boards and commissions should specify the reasons for reappointment.  
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A friendly amendment was made to the Resolution to include the following language:

Boards and commissions must set forth the specific situation which requires a reappointment.

Comm. Minter stated he would be comfortable with the wisdom of a commission as a whole, rather
than the majority of a commission.  Comm. Swope stated a two-thirds vote by a commission or board
would create tension on those boards and commissions.  The Board of Commissioners should handle
the tension.  He will oppose the Resolution with the two-thirds vote requirement.

MOTION CARRIED with Comms. DeLeon and Swope voting NO.

b. Resolution Amending Resolution #76-255 Terminating Appointments to Special
Committees or Commissions upon Failure to Attend Meetings

MOVED BY COMM. MINTER, SUPPORTED BY COMM. SWOPE, TO APPROVE THE
RESOLUTION AMENDING RESOLUTION #76-255 TERMINATING APPOINTMENTS TO
SPECIAL COMMITTEE OR COMMISSIONS UPON FAILURE TO ATTEND MEETINGS.

She also stated the Resolution should be given to the new and current members on the Special
Committees or Commissions.

Chairperson Grebner suggested the following amendments to the Resolution:

The word “persons” in the second and fourth WHEREAS paragraphs should be changed to
read “citizens.”

The THEREFORE BE IT RESOLVED paragraph should be changed from “members who are
absent 50% of one year’s meetings are automatically deemed to have resigned from that special
committee or commission. ” to “members who are absent from more than 50% of their regular meetings
held in a 12-month period, unless barred by statute.”

The term “special committees and commissions” should be changed to “boards and
commissions.”  

The Committee discussed the proposed amendment to the Resolution.  Mr. Ambrose stated the
Resolution could be redrafted with the proposed amendments and submitted to this Committee until
January.

MOVED BY COMM. MINTER, SUPPORTED BY COMM. CELENTINO, TO TABLE THIS
RESOLUTION UNTIL THE NEXT MEETING OF THIS COMMITTEE.  MOTION CARRIED
UNANIMOUSLY. 

MOVED BY COMM. SWOPE, SUPPORTED BY COMM. DELEON, TO RECONSIDER THE
VOTE ON AGENDA ITEM 1A.  MOTION CARRIED UNANIMOUSLY. 
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MOVED BY COMM. SWOPE, SUPPORTED BY COMM. DELEON, TO TABLE AGENDA
ITEM 1A UNTIL THE FIRST MEETING IN JANUARY.  MOTION CARRIED
UNANIMOUSLY. 

c. Appointment: Fair Board and Environmental Affairs Committee

MOVED BY COMM. SWOPE, SUPPORTED BY COMM. MINTER, TO RECOMMEND THE
APPOINTMENT OF KATHERINE LANCOUR TO THE FORESTRY POSITION ON THE
ENVIRONMENTAL AFFAIRS COMMITTEE.  MOTION CARRIED UNANIMOUSLY. 

MOVED BY COMM. MINTER, TO RECOMMEND THE APPOINTMENT OF JULIA HEILER
TO THE CITIZEN’S POSITION ON THE ENVIRONMENTAL AFFAIRS COMMITTEE.

The Committee discussed this motion.

MOTION DIED DUE TO LACK OF SUPPORT.

Comm. Minter stated that based on his previous service on the EAC, he believes a balance of out-
county members are needed.  

MOVED BY COMM. SWOPE, SUPPORTED BY COMM. CELENTINO, TO RECOMMEND
THE REAPPOINTMENT OF CHARLES SILAS TO THE CITIZEN REPRESENTATIVE
POSITION ON THE ENVIRONMENTAL AFFAIRS COMMITTEE.  MOTION CARRIED
UNANIMOUSLY. 

The vacant positions will be re-posted.  Further appointments will be made after applicants have been
interviewed.

MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. SWOPE, TO RECOMMEND
THE APPOINTMENT OF JOANNE KINNE TO THE FAIR BOARD.  MOTION CARRIED with
Comm. Stid voting NO.

MOVED BY COMM. SWOPE, SUPPORTED BY COMM. MINTER, TO RECOMMEND THE
REAPPOINTMENT OF MIKE PRESLNIK TO THE FAIR BOARD.  MOTION CARRIED
UNANIMOUSLY. 

MOVED BY COMM. MINTER, SUPPORTED BY COMM. SWOPE, TO RECOMMEND THE
APPOINTMENT OF ROBERTA HAMLIN TO THE FAIR BOARD.  MOTION CARRIED
UNANIMOUSLY. 

MOVED BY COMM. SWOPE, SUPPORTED BY COMM. CELENTINO, TO RECOMMEND
THE REAPPOINTMENTS OF EMMA MALCANGI AND LONNIE JOHNSON TO THE
HISTORICAL COMMISSION.  MOTION CARRIED UNANIMOUSLY. 
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MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. SWOPE, TO RECOMMEND
THE APPOINTMENT OF LOREN SHATTUCK TO THE HISTORICAL COMMISSION. 
MOTION CARRIED UNANIMOUSLY. 

4. Health Department 
b. Resolution to Recognize Additional Revenue and Authorize Three Positions in the

Health Department

MOVED BY COMM. SWOPE, SUPPORTED BY COMM. CELENTINO, TO APPROVE THE
RESOLUTION TO RECOGNIZE ADDITIONAL REVENUE AND AUTHORIZE THREE
POSITIONS IN THE HEALTH DEPARTMENT.

In response to Comm. Minter, Mr. Bragg stated he is quite confident that the costs will be matched by
the additional revenue.  A third more revenue will be realized than what is necessary to cover the costs.

MOTION CARRIED UNANIMOUSLY. 

6. Economic Development Corporation - Resolution Approving Brownfield Plan for Former
Action Auto Property Village of Dansville

MOVED BY COMM. SWOPE, SUPPORTED BY COMM. MINTER, TO APPROVE THE
RESOLUTION APPROVING BROWNFIELD PLAN FOR FORMER ACTION AUTO
PROPERTY VILLAGE OF DANSVILLE CONTINGENT ON APPROVAL BY THE
BROWNFIELD AUTHORITY.

In response to Comm. Minter, Mr. Ambrose stated the value of the incremental tax loss to the County
is $10,000 over ten years.  The Committee held a discussion regarding specific issues related to this
matter.  Mr. Ambrose stated this matter has not been approved by a Brownfield Authority at this time. 
Therefore, action by this Committee will be subject to that approval.  

In response to Mr. Ambrose, Mr. Haneski explained the plan would be amended and then returned to
the Brownfield Authority and the County if the proposed costs are exceeded.  

MOTION CARRIED UNANIMOUSLY. 

7. Human Resources 
a. Resolution Approving a Collective Bargaining Agreement with the Ingham County

Employees’ Association Covering Clinic Health Nurses

Mr. Hailey stated he was informed by the Bargaining Committee that the membership considered the
County’s proposed settlement agreement last Wednesday.  A majority of the membership agreed to the
proposed settlement.  However, this was considered an informal acceptance.  Mr. Hailey
recommended the Committee not take any action on this matter until it has received a written notice of
acceptance by the Union.  
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b. Third Quarter Labor Force Statistic Report

The Report was received and placed on file.

8. Resolution to Amend Resolution #00-293 by Not Increasing Per Diem Amount for
Commissioners in 2002

Mr. Ambrose stated he spoke with Comm. Celentino regarding this matter.  He then spoke with the
County Attorney regarding same.  The Attorney is concerned that the law states that changes in
compensation shall become effective only at the time members of the County Board of Commissioners
commence their terms of office after a general election.  The Attorney has not reached a final conclusion
on this matter.

Comm. Minter commended Comm. Celentino for bringing this matter forward.  This is an appropriate
action for the Board to take.  He further stated that this regards a per diem, not compensation.  Comm.
Minter stated he believes the Board can take action on this matter.  However, it may not occur until
2002.  

Comm. Celentino stated he understands the County Attorney’s concerns.  Chairperson Stid stated the
Commissioners could waive their five-dollar increase in 2002.  Chairperson Grebner stated he
appreciates the idea behind this Resolution.  However, the increase in per diem could be delayed until
the end of the year if that is legal.  He further explained that he has made an effort to increase the
Commissioners’ total package  at the same rate as the County employees.  Waiving the increase would
cause him great concern.

Chairperson Grebner stated the Committee could pass the Resolution in its current form.  The
Controller could be instructed that if the County Attorney advises against the approval of this matter,
the Board would instead adopt a resolution asking each Commissioner if they would voluntarily sign a
waiver of the five-dollar increase in per diem.  Mr. Ambrose stated the Commissioners could also not
claim a few meetings during the year.  The Committee discussed the suggestions of Chairperson
Grebner and Mr. Ambrose.  

Comm. Celentino stated he brought this matter up because it could save the County approximately
$4,000 in 2002.  

Chairperson Grebner suggested the THEREFORE BE IT RESOLVED paragraph be changed to read
as:

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby
amend Resolution #00-293 by delaying the increase to $55 until January 2003.  

The Committee discussed the proposed amendment.

The Committee accepted the proposed amendment as a friendly amendment to the Resolution.  

Mr. Ambrose stated the County is not in a crisis situation at this time.  The County is appropriately
responding to the current financial situation.  Comm. Swope stated he is not sure that this is the right
message to send the County employees.  The Resolution appears to be a
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 panic message.  As Mr. Ambrose stated, the Board can cut two percent from its budget without
delaying or waiving the per diem increase.  The Board could look at other areas to trim costs.

Comm. Celentino stated he respected Comm. Swope’s concerns.  This, however, it not a message of
panic to the employees.  Most employees are governed by union contracts.  This message is
appropriate at this time.  The Board should share the burden with the County departments.  This is a
simple method of saving money.

MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. MINTER, TO APPROVE THE
RESOLUTION TO AMEND RESOLUTION #00-293 BY NOT INCREASING PER DIEM
AMOUNT FOR COMMISSIONERS IN 2002 AS AMENDED.  MOTION CARRIED  with
Comm. Swope voting NO.

9. Other - Discussion Item - Living Wage Ordinance

Mr. Ambrose provided additional information to the Committee including a letter on this matter from
the County Attorney.  

Chairperson Grebner stated he believes this issue will involve a number of discussions.  This item will
involve practical effects.  The Board should focus on those effects and develop a policy which is clear
and narrow.  

Mr. Ambrose stated the County Attorney is against a Living Wage Ordinance.  It would be simpler for
the Board to go through the resolution process than to develop an ordinance.  A primary reason for
developing an ordinance is to set civil and criminal penalties for non-compliance.  The issues involved
with a living wage are contractual.  Contractual non-compliance is not necessarily grounds for civil or
criminal penalties.  

The Committee discussed specifics relating to the proposed ordinance.  Comm. Minter stated this is a
tremendous philosophical issue.  The Board would be well advised to wait for the outcome on House
Bill 4328 before taking any action on this matter.  Chairperson Stid stated this issue will involve many
discussions.   This is the last meeting of the year.  

Comm. Minter stated the Board should wait until it is fully able to enact such an ordinance at the local
level before spending many staff hours on this matter.  Comm. Swope stated he does not know how the
Board can base its actions on the legislature.  The County should do what is legally in the best interest
of the County residents.  Comm. Swope agreed the draft ordinance has details which need to be
addressed.  The Board should work toward a living wage.  Comm. DeLeon agreed with Comm.
Swope’s stand on this matter.  

In response to Comm. DeLeon, Mr. Ambrose stated a living wage ordinance would have a direct
impact on a specific population.  The Committee continued their discussion of this matter.

The Committee will continue this discussion next year.

9. Controller - Resolution Authorizing Adjustments to the 2001 Ingham County Budget and
Authorizing the Controller to Make Year End Budget Adjustments

7



Mr. Ambrose stated the Adjustments would reduce the General Fund Revenue by a net of $173,104. 
The projected collection for interest revenue is decreased $600,000 due to declining interest rates.
State revenue sharing is reduced $257,586 due to a retroactive census adjustment made by the State. 
The budget is balanced by increasing the projected use of fund balance by $684,482 and by a
reduction of $173,104 to the debt service transfer for the Human Services Building due to a
recalculation of the necessary general fund contribution.  The Committee discussed this matter further.  

MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. SWOPE, TO APPROVE THE
RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2001 INGHAM COUNTY BUDGET
AND AUTHORIZING THE CONTROLLER TO MAKE YEAR END BUDGET
ADJUSTMENTS.  MOTION CARRIED UNANIMOUSLY.  

10. Board Referrals
a.  Resolution from Antrim County Urging Elected Legislators to Revisit the Merits of                 

      Term Legislation

b.  Resolution from Crawford County Urging Elected Legislators to Revisit the Merits of            
       Term Legislation 
            c.  Letter from Ingham County Drain Commissioner, Patrick Lindemann Regarding the
                 Ingham County Environmental Affairs Commission Review of Hawk Island County               
      Park

The Board Referrals were received and placed on file.

           d.   Letter from Road Commission Requesting Letter of Support for Their Proposed                   
          Safety Project at the Intersection of Bennett and Hulett Roads in Meridian Township

MOVED BY COMM. MINTER, SUPPORTED BY COMM. DELEON, TO INSTRUCT THE
CONTROLLER’S OFFICE TO DRAFT A LETTER OF SUPPORT FOR THE SAFETY
PROJECT.  THIS LETTER WILL BE SUBMITTED TO THE BOARD AT THEIR NEXT
MEETING.  MOTION CARRIED UNANIMOUSLY.

Comm. Celentino stated it was a pleasure to serve on this Committee.  Comm. Swope concurred with
Comm. Celentino.   

Announcements: None
Public Comment: None

The meeting adjourned at 9:10 p.m.

Respectfully submitted,

Debra Neff 
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Agenda Item 1b

RESOLUTION STAFF REVIEW:                 DATE: January 7, 2002

Agenda Item Title: Resolution Recommending An Adjustment to the Parks Department Seasonal
Employee Wage Schedule

Submitted By: Bob Moore, Parks Manager

Committees: Ad.Ser/Per   *   ,  H.S.      ,  Law & Cts      ,  Fin.   *   

Summary of Proposed Action: This resolution would increase wage rates for seasonal
employees by three percent.

Financial Implications: Money is within the Parks Budget.

Other Implications:  None

Staff Recommendation: JA            JN             HH     X     
Staff recommends the approval of this Resolution.



Agenda Item 1b

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION ADOPTING AN ADJUSTMENT TO THE 
PARKS DEPARTMENT SEASONAL EMPLOYEE WAGE SCHEDULE

WHEREAS, the Ingham County Parks Board has recommended a 3%  increase in the seasonal wage
rates in order to remain competitive within the temporary job market; and

WHEREAS, it is desirable to retain exceptional seasonal employees for the entire season to provide a
continuous high level of service to the public.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners adopt the
following wage rates to be effective with the pay period beginning February 9, 2002 as recommended
by the Parks Board:

1st year 2nd year

Park Police Officers 10.15 11.35
Naturalist   9.73 10.38

Lifeguard Supervisor  10.45 to 15.21
Management Intern

Chief Ranger II   9.40   9.91

Chief Ranger I, 8.77 9.87
Lifeguard 8.77 9.87
Clerk 7.70 8.81

Ranger, Bus Driver, 6.99 7.84
Shop Crew,
Boat Launch Attendant,
Playground Supervisor,
Boat Rental Operators,
Entrance Booth Personnel,
Ski Rental Operators,
Food Concession,
Naturalist Assistant



Agenda Item 2a, b & c

RESOLUTION STAFF REVIEW                DATE January 9, 2002

 
Agenda Items Title:   Resolution Authorizing Issuance of Ingham County Tobias/Linn Sewer

System (City of Williamston) Bonds (General Obligation Limited Tax), and
Resolution Authorizing filing with Treasury

Submitted by: Drain Commissioner’s Office

Committees:  Ad.Ser/Pers. *  , H.S.     , Law & Cts.       , Fin. *  

Summary of Proposed Action: In Resolution #01-100, the Board of Commissioners conditionally
agreed to the request of the City of Williamston to provide financing and project oversight for a sewer
project involving the reconstruction if Linn Road in conjunction with improvements to the Tobias Drain. 
The resolutions before you would (1) authorize the requested action under 1939 PA 342 by approving
a contract between the county and the City of Williamston; designating the Drain Commissioner as the
County Agent for this purpose; and approving the issuance of up to $1.9 million in bonds; and (2)
authorize bonds which are to be sold by the Drain Commissioner for improvements to the Tobias Drain
to be backed by the full faith and credit of the county. There are three resolutions in total.

Financial Implications: Once the financing is in place, there should be little impact to the county, other
than staff time in the Drain Commissioner’s Office to administer the project.  By Board policy,  the City
must agree to pay an administrative fee of 1% of the 342 project cost plus 1/8% annually of the
declining loan balance.  Primary responsibility for repayment of the sewer issue is with the City of
Williamston. Primary responsibility for repayment of the drain issue is the drainage district and those
who are assessed for the drain work.

Other Implications: None

Staff recommendation: Assuming the Drain Commissioner continues to recommend proceeding and the
City of Williamston agrees to the terms of the contract, approval is recommended.



















































































Agenda Item 2a and b

ADOPTED - APRIL 10, 2001
Agenda Item No.  4

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION CONDITIONALLY AGREEING TO THE REQUEST OF THE CITY OF
WILLIAMSTON TO PROVIDE FINANCING AND PROJECT OVERSIGHT FOR A 

SEWER PROJECT INVOLVING THE RECONSTRUCTION OF LYNN ROAD IN
CONJUNCTION  WITH IMPROVEMENTS TO THE TOBIAS DRAIN

RESOLUTION #01-100

WHEREAS, in February, 2001 the City of Williamston requested the county’s assistance in financing
and constructing a road improvement in conjunction with a drain project about to be undertaken by the
Drain Commissioner; and 

WHEREAS, the County has assisted municipalities with public works projects in the past, utilizing PA
342 of 1939, as amended (PA342); and

WHEREAS, the County has been advised by bond counsel that the project may be undertaken,
utilizing PA 342; and

WHEREAS, since this project would be undertaken in conjunction with a drain project, designating the
Drain Commissioner as the County Agent seems most appropriate; and

WHEREAS, all associated costs are to be the responsibility of the City of Williamston.

THEREFORE BE IT RESOLVED, that the Board of Commissioners gives its conditional approval to
approving the request of the City of Williamston, subject to the following:

• Agreement by the Drain Commissioner to undertake the financing and construction of the
project, as County Agent, as provided by PA 342;

• Explanation satisfactory to the County Board of Commissioners as to how the City of
Williamston intends to pay their obligations, should an agreement under Act 342 be approved;

• Approval by the City of Williamston and the Ingham County Board of Commissioners of any
formal resolutions and contracts required by PA 342, including a commitment by the City of
Williamston to pay all costs associated with the financing and construction of the project.

•

BE IT FURTHER RESOLVED, that the Board of Commissioners informs the Drain Commissioner of
its intent to appoint him as County Agent for this project, provided he is in agreement to undertake the
responsibility.



BE IT FURTHER RESOLVED, that if the Drain Commissioner is in agreement to undertake this
responsibility, he is to proceed with obtaining the necessary formal resolutions and contracts as required
by PA 342.

ADMINISTRATIVE SERVICES/PERSONNEL: Yeas: Stid, Celentino, Minter, Swope
    Nays: None          Absent: De Leon    Approved 4/3/01

FINANCE: Yeas: Hertel, Schafer, Minter, Swope, Lynch, Krause
   Nays: None        Absent: Czarnecki      Approved 4/4/01











Agenda Item 2c

FULL FAITH AND CREDIT RESOLUTION
County of Ingham
State of Michigan

WHEREAS, Act 40, Public Acts of Michigan, 1956, as amended (the “Drain Code”), authorizes
any county to pledge its full faith and credit for the payment of obligations issued thereunder, if the Board
of Commissioners of the county has adopted a resolution by a majority vote of its members-elect to that
effect; and

WHEREAS, pursuant to the Drain Code proceedings have been carried out by the Ingham County
Drain Commissioner for the construction and financing of an intracounty drainage project designated as
TOBIAS-LINN ROAD BRANCH DRAIN, said project having been determined to be necessary for the
public health; and

WHEREAS, pursuant to said proceedings, a special assessment roll has been or will be prepared
and duly confirmed by the Drain Commissioner in the aggregate principal amount of not to exceed
$4,000,000, being the amount of total estimated financed share cost of the project, which assessments are
payable in annual installments over a period of twenty (20) years, commencing 2003, by the City of
Williamston, the Township of Wheatfield, the Township of Williamstown, the Board of County Road
Commissioners of the County of Ingham, and benefited lands, according to apportionments to be duly
determined by the Drain Commissioner acting pursuant to Section 262 of the Drain Code, said installments
bearing interest at such rate of interest as may be necessary to pay interest on obligations payable
therefrom; and

WHEREAS, pursuant to the authorization provided in the Drain Code, the Drain Commissioner,
by order, will authorize and provide for the issuance of bonds payable from the collection of said special
assessments against the the City of Williamston, the Township of Wheatfield, the Township of
Williamstown, the Board of County Road Commissioners of the County of Ingham and the benefited lands
on said Roll, said bonds being designated 2002 DRAINAGE DISTRICT BONDS (GENERAL
OBLIGATION LIMITED TAX) (the “Bonds”), in the aggregate principal amount of not to exceed
$4,000,000, to provide funds to pay part of the costs of the project; and

WHEREAS, the said drainage project is immediately necessary to protect and preserve the public
health, and it is to the best interest of the County of Ingham (the “County”) that the Bonds, in order to be
sold at the lowest and most favorable interest cost possible to obtain, be secured by a pledge of the full faith
and credit of the County as authorized by the Section 276 of the Drain Code;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
COUNTY OF INGHAM, MICHIGAN:



Agenda Item 2c

1. That pursuant to the authorization provided in the Drain Code the Board of Commissioners
of the County does hereby irrevocably pledge the full faith and credit of the County for the prompt payment
of the principal of and interest on the Bonds when due, and pursuant to said pledge, in the event that the
collection of special assessments on said roll is insufficient to pay the Bonds or interest thereon when due,
the amount unpaid shall be promptly advanced from County funds as a first budget obligation, and the
County Treasurer is directed to immediately make such advancement to the extent necessary.

2. That in the event that pursuant to said pledge of its full faith and credit the County advances
out of County funds all or any part of said installments and interest, it shall be the duty of the County
Treasurer, for and on behalf of the County, to take all actions and proceedings and pursue all remedies
permitted or authorized by law for the reimbursement of such sums so paid, including without limitation the
reassessment by the Drain Commissioner of the special assessment roll as provided in Section 276 of the
Drain Code.

3. That all resolutions and parts of resolution insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded.

RESOLUTION DECLARED ADOPTED

2



Agenda Item 2c

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Board
of Commissioners of the County of Ingham, Michigan, at its regular meeting held on January 22, 2002, at
7:30 o’clock p.m., Eastern Standard Time, and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meeting Act, being Act 267, Public
Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made
available as required by said Act.

I further certify that the following Commissioners were present at said meeting
______________________________________________________________________________
______________________________________________________________________________
_______ and that the following Commissioners were absent
______________________________________________________________________________
________________________________.

I further certify that Commissioner ________________________________ moved adoption of said
resolution and that Commissioner _________________________________________ supported
said motion.

I further certify that the following Commissioners voted for adoption of said resolution:
______________________________________________________________________________
______________________________________________________________________________
_____, and that the following Commissioners voted against adoption of said resolution:
______________________________________________________.

________________________________
County Clerk

DELIB:2282311.2\042951-00015 

3
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RESOLUTION STAFF REVIEW                DATE    January 9, 2002

Agenda Item Title Resolution for Ingham County Circuit Court - Family Division to Enter into a
Memorandum of Understanding with Ingham County FIA to Enhance the
Intensive Neglect Services Program and to Transfer Four F.T.E.’s  to the Child
Care Fund

Submitted by: Circuit Court/Family Division

Committees:  Ad.Ser/Per. * , H.S.  , Law & Cts. * , Finance *  

Summary of Proposed Action 
This resolution will authorize the approval between the Ingham County FIA and Ingham County Circuit
Court - Family Division, a process and protocol to transfer several hundred court cases between the
two organizations by June 1, 2002 as outlined in a Memorandum of Understanding (see attached) 

This will also transfer 4 FTE’s from the general fund to the CCF.

Financial Implications 
This is part of the Resolution Authorizing Amendments to the 2002 Budget and will save approximately
$154,933 this fiscal year. This should also save money in the long term year after year with this
structural change in the Intensive Neglect Services program.

Other Implications

Staff Recommendation: JA          JN   X      HH       
This resolution should be approved.
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Introduced by the Law & Courts,  Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR INGHAM COUNTY CIRCUIT COURT - FAMILY DIVISION TO
ENTER INTO A MEMORANDUM OF UNDERSTANDING WITH INGHAM COUNTY

FIA TO  ENHANCE THE INTENSIVE NEGLECT SERVICES PROGRAM AND TO 
TRANSFER FOUR F.T.E.’S  TO THE CHILD CARE FUND

WHEREAS, Ingham County Circuit Court - Family Division has provided a very successful Intensive
Neglect Services Program for 15 years through a combination of funding by Ingham County and the
Child Care Fund to prevent either children entering foster care or allowing early return of them from
foster care in child protection proceedings; and

WHEREAS, Ingham County Circuit Court - Family Division has seen a significant increase in neglect
and abuse petitions which has resulted in children being placed in costly out-of-home care; and

WHEREAS, Ingham County FIA and Ingham County Circuit Court - Family Division has outlined in  a
Memorandum of Understanding a process and protocol to transfer several hundred court cases
between the two organizations by June 1, 2002; and

WHEREAS, Ingham County Circuit Court - Family Division requests approval to transfer fifty percent
(50%) of the salary and benefits of the Court Psychologist position to the Child Care Fund.  This
person facilitates the Adolescent Sexual Offender Program, which is considered an In-Home Care
Program by the Child Care Fund, and 

WHEREAS, with the Ingham County Board of Commissioners’ approval, the Memorandum of
Understanding between Ingham County FIA and the Ingham County Circuit Court - Family Division
will re-align personnel salaries and benefits from the County General Fund to the State of Michigan
Child Care Fund.  Due to this personnel shift to the Child Care Fund, the Court was able to meet the
2% reduction request, required because of the Governor’s Executive Order for the 2002 budget

THEREFORE BE IT RESOLVED, Ingham County Circuit Court - Family Division’s plan be
approved by the Ingham County Board of Commissioners to enhance the current Intensive Neglect
Services Program to prevent children from entering foster care or returning early from costly long-term 
foster care.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approve and allow
the Ingham County Circuit Court - Family Division and Ingham County FIA to proceed with the
Memorandum of Understanding to transfer neglect and abuse cases between the Court system and
Ingham County FIA
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BE IT FURTHER RESOLVED, that the Ingham County Circuit Court - Family Division be allowed to
transfer 4 positions,  including their salaries and benefits, and additional Supervisor’s hours,  from the
Ingham County General Fund to the State of Michigan Child Care Fund.

Position Number Classification                    FTE

                PROCRT081                   Juvenile Court Officer              1
                PROCRT084                   Juvenile Court Officer              1
                PROCRT065                   Juvenile Court Officer              1
                PROCRT117                   Casework Assistant                     .5
                PROCRT040                   Staff Psychologist                       .5

BE IT FURTHER RESOLVED, upon Ingham County Board of Commissioners’ approval of the
Memorandum of Understanding, this process to transfer neglect and abuse children would start early in
February of 2002 and continue until all cases are appropriately reassigned, approximately by June 1,
2002 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners
is authorized to sign any contract documents consistent with this resolution  subject to the review and
approval as to form by the County Attorney. 

BE IT FURTHER RESOLVED, that the Ingham County Circuit Court - Family Division will submit a
new Child Care Budget and Plan with FIA to update the program and personnel  modifications.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners directs the
Controller to make the necessary budget adjustments in the Ingham County Circuit Court - Family
Division 2002 budget and changes in the Personnel Allocation list consistent with this resolution.



Agenda Item 3

MEMORANDUM OF UNDERSTANDING

BETWEEN THE

INGHAM COUNTY FAMILY INDEPENDENCE AGENCY
And

INGHAM COUNTY 30TH JUDICIAL CIRCUIT COURT - FAMILY DIVISION
And

INGHAM COUNTY BOARD OF COMMISSIONERS

JANUARY 2002

WHEREAS, the Circuit Court Family Division (hereinafter Court) is interested to expand
their successful in-home Intensive Neglect Services Program (INS) in order to strengthen
home-based family preservation services for temporary court wards and their families, and
to further prevent the reoccurrence of abuse/neglect, and to reduce the length of stay in
foster care; and

WHEREAS, the Court is willing to transfer their Regular Neglect Services caseload
(current and ongoing) to the Ingham County Family Independence Agency (hereinafter FIA)
in order to redirect resources to the expansion of INS; and

WHEREAS, the FIA is willing and able to assume casework responsibilities for the
Regular Neglect Services caseload in exchange for additional referral slots to the
expanded Court INS program; and

WHEREAS, the Court will provide judicial oversight, via the Family Division Judges, to
cases throughout the transfer and transition process, both initially and on an ongoing basis;
and

WHEREAS, the Court will optimize alternative funding resources by transferring the 3.5
Regular Neglect FTEs from 100% county general fund to the County Child Care Fund,
which has a 50% State match; and

WHEREAS, the Ingham County Board of Commissioners (hereinafter County) supports
the expansion of the Court INS program and the transfer of the Regular Neglect caseload
to FIA; and 

WHEREAS, the County is willing to commit sufficient and necessary resources to the Child
Care Fund to maintain the Court INS program at its expanded level for year 2002 and
annually thereafter, and

WHEREAS, the Court and the County, and FIA, mutually agree to the proposed transition
plan and timelines, as follows.
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TRANSITION PLAN AND TIMELINES
For the 

EXPANDED COURT INTENSIVE NEGLECT SERVICES PROGRAM
And

REGULAR NEGLECT SERVICES CASELOAD TRANSFER

A. The Court will:

1. Provide training to FIA staff prior to the transfer of cases, with the training date tentatively
scheduled for Wednesday, February 6, 2002, starting at 9:00 AM, to be held at the
Ingham County FIA office.

2. Conduct a progress review before a court referee on each individual case prior to
transfer to determine continuing legal status and need for court jurisdiction, or closure or
possible transfer to INS program.

3. Conduct a case conference between Court and FIA casework staff for each case
proposed for transfer, and arrange for a joint transition home visit with the family,
whenever appropriate.

4. Commence the transfer of existing, open cases effective March 4, 2002, following the
case conference and a Court progress review.

5. For cases still in “pending adjudication” status, review together with FIA to determine the
optimum point of transfer in order to minimize disruption of services to the family.

6. For each case identified for transfer, obtain all necessary court orders assigning “care
and supervision” responsibility to FIA.  The transfer effective date will be the FIA formal
“acceptance date” of the properly executed court order, acknowledged via form 3204,
Youth Acceptance Notice.

7. Provide FIA with a complete and updated case file and record at time of transfer.

8. Complete the transfer of existing cases by June 1, 2002.

9. Effective March 4, 2002, begin accepting additional referrals from FIA cases to the
expanded INS program.  Accept at least 60, not to exceed 80, new cases during 2002,
which is over and above the existing INS caseload size of 120 child-cases.  (It is
estimated that 60 to 80 “child-cases” will convert to approximately 25 to 35 “family” cases.)

10.  Establish together with FIA, written criteria for referrals to the INS program, by 
March 4, 2002.

11.  Defer and assign new Regular Neglect In-Home Cases to FIA effective February 11,   
2002, contingent on FIA filling additional casework positions by this date.

12. Effective February 11, 2002, discontinue accepting “aftercare” cases into the Regular
Neglect In-Home program, in which a court ward is returned home from foster care. 
These cases will continue to be the responsibility of the foster care agency and/or FIA.

13. Provide notice of all scheduled hearing dates and hearing changes to FIA.
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B. Ingham County FIA will:

1. Insure FIA staff participates in the court sponsored training on February 6, 2002.

2. Begin to accept the transfer of open Regular Neglect Court Ward In-Home Cases
effective March 4, 2002, contingent on FIA filling additional casework positions by this
date.  Each case identified for transfer will first receive a Court progress review and case
transition conference between the Court and FIA casework staff.  A joint transition home
visit will be made with the family, whenever appropriate.  

3. Complete the transfer of existing cases by June 1, 2002, contingent on the total number
transferred not exceeding 150 child-cases (estimated at 50 to 60 “family” cases).

4. For transferred open cases, prepare all subsequent Updated Service Plans (USP)
within 90 days of the last progress review and quarterly thereafter.  Attend the scheduled
six-month progress review hearing for ongoing cases and submit written USP to court at
least five working days prior to the scheduled hearing.

5. Commence accepting new Court Ward In-Home cases effective February 11, 2002, for
“care and supervision”, contingent on FIA filling additional casework positions by this date.

6. For each case, provide the Court with the Youth Acceptance Notice form 3204
acknowledging the formal “acceptance date” by FIA for “care and supervision” following
receipt of the properly executed court order.

7. For all new accepted cases, provide the Court with the Initial Service Plan (ISP),
Treatment Plan and Service Agreement within five working days prior to the scheduled
dispositional hearing. 

8. For new cases, attend all scheduled review hearings for ongoing cases and submit a
written USP to the Court at least five working days prior to the scheduled hearing.

9. File a dismissal petition prior to closing a case or to continue services (with FIA
prevention program or ongoing CPS) without continued court jurisdiction of the child.

10. When deemed necessary to remove a court ward from their in-home placement after the
dispositional hearing, file an emergency removal petition with a judge or attorney-
referee.  If prior to the dispositional hearing, file motion to review custody with any referee.

11. File for a dispositional review hearing before a judge or attorney-referee to change any
existing court orders.

12. Establish internal case management procedures to insure new “court ward own home”
family cases are transitioned timely between CPS Investigation and CPS Ongoing staff. 

13. Participate with the Court to establish written criteria for INS referrals to insure timely,
sufficient and appropriate family referrals.
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C. The Ingham County Board of Commissioners will:

1. Maintain funding levels within the County Child Care Fund budget to adequately sustain
the expanded Court INS program in 2002 and subsequent years.

2. Receive reports upon request, but no less than annually as currently provided in the
County Child Care Plan, describing the outcomes achieved by the in-home care
transition/expansion plan, including but not limited to:

• Number of successful case closures by FIA and by the Court INS program.

• Number of children replaced out-of-home while serviced in-home by FIA or the 
Court INS program. 

~~~

Signatures
The undersigned hereby affirm the participation of their respective organization in the above

Memorandum of Understanding.

Honorable Peter D. Houk, Chief Judge 30th Judicial Circuit Court Date

Honorable Paula J. M. Manderfield, Presiding Judge Family Division Date

Janice Watkins, Director, Ingham County Family Independence Agency Date

John Czarnecki, Chairperson, Ingham County Board of Commissioners Date
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RESOLUTION STAFF REVIEW                DATE January 7, 2002

Agenda Item Title: Resolution to Authorize a Three Year Continuation of the Ingham County MSU
Extension Network Facilitator and Community Development Agent Position

Submitted by: Cooperative Extension

Committees:  Ad.Ser/Per. * , H.S. * , Law & Cts.   , Finance *  

Summary of Proposed Action
This resolution authorizes the continuation of an MSU Extension Network Center Facilitator and
Community Development Agent for a three year period contingent upon the continuation of full funding
for employment and operating  costs

Financial Implications
The position will be funded through a contract with the City of Lansing ($25,000 per year for three
years) and  MSU will pay the fringe benefits and actually employ the position.  Ingham County will pay
the balance of the operating and salary costs. ($16,783 is budgeted by Ingham County in this fiscal year
for this contract) 

Other Implications 
This is a collaborative effort on behalf of a number of human service agencies.

Staff Recommendation: JA         JN   *      HH       
This resolution should be approved.
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Introduced by the Human Services, Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A THREE YEAR CONTINUATION OF THE INGHAM
COUNTY MSU EXTENSION NETWORK FACILITATOR AND COMMUNITY

DEVELOPMENT AGENT POSITION

WHEREAS, Resolution #98-276 authorized establishing the Ingham County MSU Extension Network
Facilitator and Community Development Agent Position for a three year period; and

WHEREAS, there is continuing need for a professional position to support the City Wide Network Center
Advisory Board (NCAB) in its efforts to develop and support several network centers and to assist in
building community and individual assets through improved neighborhood organization, educational
programs and facilitated access to services; and 

WHEREAS, the above professional support has been provided by the Ingham County MSU Extension
Network Facilitator and Community Development Agent Position; and

WHEREAS, Ingham County, the City of Lansing, and MSU Extension have cooperated to provide
resources to support the Ingham County MSU Extension Network Facilitator and Community
Development Agent Position over the past three years; and

WHEREAS, current funding agreements supporting the Ingham County MSU Extension Network
Facilitator and Community Development Agent Position will terminate February 28, 2002; and

WHEREAS, there is a desire by Ingham County, the City of Lansing, and MSU Extension to continue to
provide resources to support the Ingham County MSU Extension Network Facilitator and Community
Development Agent Position; and

WHEREAS, the City of Lansing has indicated an interest in continuing to contribute $25,000 annually to
the salary of the Ingham County MSU Extension Network Facilitator and Community Development Agent
Position for an extended three year period; and 

WHEREAS, MSU Extension has indicated an interest in providing fringe benefits to support a three year
continuation of the Ingham County MSU Extension Network Facilitator and Community Development
Agent Position; and 

WHEREAS, contingent on $25,000 matching funds from the City of Lansing and fringe benefit coverage
by MSU Extension, Ingham County has allocated $41,783 to the Ingham County MSU 2002 budget to
support salary and operating to continue the Ingham County MSU Extension Network Facilitator and
Community Development Agent Position; and
WHEREAS, Ingham County Michigan State University Extension will continue to employ and supervise
the Network Center Facilitator and Community Development Agent position.
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THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the
continuation of the MSU Extension Network Center Facilitator and Community Development Agent for
a three year period from March 1, 2002  through February 28, 2005, contingent upon the continuation of
full funding for employment and operating costs as delineated above.

BE IT FURTHER RESOLVED, that a contract between the City of Lansing and Ingham County be
established to receive $25,000 annually from the City of Lansing for a three year period to go toward
employment costs for this position.

BE IT FURTHER RESOLVED, that a memorandum of agreement be established with MSU Extension
to provide the salary grant to MSU and to secure the employment of the MSU Extension Network Center
Facilitator and Community Development Agent consistent with the terms outlined above. 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and
the County Clerk are authorized to sign any necessary contract documents consistent with this Resolution
and approved as to form by the County Attorney.
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RESOLUTION STAFF REVIEW                DATE    January 7, 2002

Agenda Item Title Resolution to Authorize Changes in the Health Department Staffing and Budget

Submitted by Health Department
  

Committees:  Ad.Ser/Per. *   , H.S. * , Law & Cts.   , Finance *  

Summary of Proposed Action (see attached letter of explanation) 
This resolution will authorize several adjustments in positions in the Health Department as outlined in the
attached communication.

Financial Implications
There are no increased costs to the General Fund according to the Health Department although one of the
proposed changes will result in increased annual costs, the Health Department has committed to securing
additional revenue to pay for the increase. (A vacant Billing and Reporting Clerk, UAW TOPS D position
being converted to an Accountant, ICEA PRO 07 position.  The additional cost of this change,
approximately $10,000 during 2002 and $15,000 per year after three years, will be earned from additional
revenue through the contractual relationships with other communities.) In addition this resolution will create
a new Human Services/Grant Coordinator (M-10) position that was formally funded through a CMH grant.
It will now be funded through the Community Voices grant with the same local match requirements.

Other Implications 
Due to the tight budget years we are anticipating in 2002 and the foreseeable future, the Controller’s Office
has some concerns with proposals that increase positions and reclassify positions that result in increased
costs to the general fund. Although the Health Department is proposing that the increased funds will be
generated through contracts, the Controller’s Office is noting this concern and will monitor it for compliance
during the next several years.

Staff Recommendation: JA         JN    *     HH       
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MEMORANDUM

To: Human Services Committee
Administrative Services/Personnel Committee
Finance Committee

From: Bruce Bragg

Date: January 9, 2002

Subject: Authorization to Implement Reorganization in the Health Department

This is a recommendation that the Board of Commissioners change classifications and establish a new
position in order to accommodate the needs of the Health Department in 2002.  These changes do not
constitute any additional general fund commitment by Ingham County.  They do move the Health
Department into a position to responsibly address the challenges it faces as we begin 2002.  

Public Health Preparedness

The terrorist attacks on New York City and Washington, D.C. on September 11, 2001 caused us all to
evaluate our responsibilities in new ways.  We have all learned that it is very important for the public health
agencies that serve the nation, our state and our community to be prepared to respond to terrorist
sponsored activities that may include the use of biological or chemical agents.  

Dr. Sienko and I have evaluated the resources we have dedicated to coordinating the Department’s and
the community’s readiness to respond.  We believe that it is important to make some small adjustments in
staffing and responsibilities in order to properly prepare the Department and the community.  

We recommend that a vacant Health Analyst position be changed to a Sanitarian II position and dedicated
to supporting the public health preparedness in Ingham County.  The attached resolution will authorize this
action.  There is no budgetary effect to this recommendation, as both positions are classified at the ICEA
PRO 08 level.  

The position will report to the Disease Control Supervisor, working under the direction of the Medical
Director, working with Disease Control and Environmental Health staff to coordinate with other resources
in the community.



Agenda Item 5
Financial Management

During the last several years, the Health Department has taken on responsibilities that have made its
financial operations significantly more complex.  The Department now relies on revenues from sources other
that Ingham County for nearly 70% of its $24 million budget.  Department managers and the Controller’s
Office need better and more timely financial reporting in order to continue to effectively and safely manage
the Department.

We have waited for an opportunity to utilize a vacant position to change responsibilities and provide the
Department with a higher level of professional financial staff.  The planned benefits of this change include
a higher level of review of compliance on the Department’s 185 contracts and subcontracts, more timely
reporting to contract and grantor agencies and a more comprehensive and timely financial reporting to
managers within the Health Department.

The specific change will result in a vacant Billing and Reporting Clerk, UAW TOPS D position being
converted to an Accountant, ICEA PRO 07 position.  The additional cost of this change, approximately
$10,000 during 2002 and $15,000 per year after three years, will be earned from additional revenue
through the contractual relationships with other communities.  

Additionally, it will be necessary to reclassify an existing, part-time Account Clerk-Health Department
position to part-time Billing and Reporting Clerk status, and combine it with a vacant, part-time Billing and
Reporting Clerk position.  Both of these classifications are at UAW TOPS D level.  Both positions are with
the Accounting and Financial Management Unit in the Health Department.

Human Services Committee/W.K.Kellogg

Two changes taking place require some adjustment.  Doak Bloss, Access to Health Coordinator, has
coordinated the W.K.Kellogg Community Voices grant for the last three years.  In 2001, the Ingham
Health Plan received a Federal grant to improve the quality of clinical services provided to low-income,
uninsured persons.  Mr. Bloss took on the responsibility of coordinating several aspects of that grant.  We
have planned to have him leave his role with the Community Voices grant, and now we must implement that
change.  Doak will lead the effort to reorganize the patient visit redesign project and develop effective
advisory boards for the several community health centers. We must relieve him of the responsibilities related
to the Community Voices grant.

Additionally, the Governor’s Executive Order eliminated funding for the Coordinator position for the
Human Services Advisory Committee.  That position had been supported by a $35,000 grant from the
State (through the Mental Health budget) and contributions from the several agencies that are members:
the Health Department contributes $6,000 annually, and the Board of Commissioners (through the Health
Department) contributes $1,000 annually.  The support from the agencies is approximately $35,000
annually.  The Human Services Advisory Committee is currently evaluating alternative staffing arrangements.
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I am proposing that the position be moved to the Health Department and combined with the responsibilities
for supporting the Community Voices grant.  The funds to support this change would come from the
Community Voices grant.  Additionally, the Community Voices grant has supported an Account Clerk
position.  That position is currently vacant and I am recommending that it be converted to a Secretary-
Health Department position.  The financial management responsibilities of the Community Voices grant will
be moved to the Accounting and Finance Unit, where the oversight has been all along.  Both the old
(Account Clerk - Health Department) position and the new (Secretary - Health Department) position are
in the UAW TOPS D salary grade, so there is no budgetary effect.  Likewise this position is supported by
the Community Voices grant.  The Secretary - Health Department position would continue to provide the
support services to the grant activity and additionally would provide support service to the Human Services
Advisory Committee activities.  

Summary

It is necessary to make some staffing changes to properly position the Health Department to respond to
the challenges it faces.  Changes proposed in the attached resolution include:

1. Reclassification of a vacant Health Analyst position to Sanitarian II position.  This will support the
development of a focal point in the Health Department for public health preparedness.  There is
no budget impact with this change.

2. Reclassification of vacant Billing and Reporting Clerk position to an Accountant position and
reclassification of an existing part-time Account Clerk position to a part-time Billing and Reporting
Clerk.  This will provide needed professional support to the Accounting and Financial Management
Unit.  This change will cost an additional $10,000 in 2002.  The additional funds will be available
by amending the Health Department’s 2002 budget to recognize an additional $10,000 from
contracts with other communities. 

3. Within the Community Voices grant activity, create a new Human Services/Grant Coordinator
position and reclassify an existing Account Clerk - Health Department position to Secretary -
Health Department position.  Funds to support these changes will come from the Community
Voices grant and $35,000 in contributions from agencies that are members of the Ingham County
Human Services Advisory Committee.

I recommend that the Board adopt the attached resolution and authorize the recommended changes.  
Attachment

cc: Harold Hailey w/attachment Ron Uken w/attachment
Judy Williams w/attachment Tom Larkins w/attachment
Chuck Grey w/attachment Randal Kamm w/attachment
Greg Wilhelm w/attachment John Jacobs w/attachment
Bruce Miller w/attachment Dean Sienko w/attachment
Doak Bloss w/attachment
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Introduced by the Human Services, Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE CHANGES IN THE HEALTH DEPARTMENT
STAFFING AND BUDGET

WHEREAS, the Health Department is faced with challenges and situations that require changes in
staffing and budget; and

WHEREAS, the Health Officer has proposed some reorganization within the Health Department and
that four positions be reclassified and a new position created; and

WHEREAS, the Health Officer has demonstrated that most of the revenue to support these changes is
included in the Health Department’s 2002 budget; and

WHEREAS, the Health Officer has recommended that the Health Department’s 2002 budget be
amended to recognize $38,000 in additional revenue from contributions from other agencies and
revenue from contracts with other communities.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the following changes
in the staffing of the Health Department, effective February 1, 2002:

Reclassify position HLHADM028, Health Analyst (ICEA PRO 08) to Sanitarian II (ICEA PRO 08).

Reclassify position HLHRCP04, Billing and Reporting Clerk (UAW TOPS D) to Accountant (ICEA
PRO 07).

Combine the half-time HLHOYC011A, Account Clerk-Health Department (UAW TOPS D) position
and the vacant half-time HLHRCP011 Account Clerk-Health Department (UAW TOPS D) into a full-
time Billing and Reporting Clerk (UAW TOPS D) position, and appoint the incumbent to full-time
status..

Reclassify position HLHADM011, Account Clerk-Health Department, UAW TOPS D to Secretary-
Health Department (UAW TOPS D).

Create a new Human Services/Grant Coordinator (M-10) position.

BE IT FURTHER RESOLVED, that the Controller is authorized to amend that Health Department’s
2002 budget to increase revenue, from other organizations, and expenses by $38,000 and to make
other adjustments necessary to implement this resolution.
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RESOLUTION STAFF REVIEW:                 DATE:    January 7, 2002

Agenda Item Title: Resolution Approving a Collective Bargaining Agreement with the Ingham
County Employees’ Association Covering Clinic Health Nurses & Nurse
Practitioners

Submitted By: Harold Hailey, Human Resources Director

Committees: Ad.Ser/Per   *   ,  H.S.      ,  Law & Cts      ,  Fin.   *   

Summary of Proposed Action: There are relatively few changed in this collective bargaining agreement. 
The proposed agreement is for a four (4) year term (i.e., July 1, 2000 through June 30, 2004).  The
current contract includes language pertaining to Public Health Nurses which will be deleted as this
contract will only cover Clinic Health Nurses & Nurse Practitioners.  The On-Call Bonus language was
clarified to state that it only covers Nurse Practitioners and nurses assigned to the Communicable
Disease Unit.   Language regarding vacation bonus hours, sick time, health insurance benchmarks and
reclassifications through the negotiation process was updated.  

Financial Implications: There will be an increase in on-call hours from $2.22 to $2.50 per hour for
weekdays and from $2.50 to $2.85 per hour for weekends and holidays.  These increases will be
effective upon ratification of this Agreement.  Clinic Nurses will receive a 3% increase on July 1, 2000;
3% effective June 30, 2001; and, 3% effective June 29, 2002.  Nurse Practitioners I and II will receive
a 3% increase on July 1, 2000; 3% effective July 1, 2001, a 7% increase on December 29, 2001, and
a 3% increase June 29, 2002.  A job evaluation study will be conducted by O. William Rye and
Company to be effective in 2003-04.

Other Implications: The job evaluation study is proposed to also include the Public Health Nurses.

Staff Recommendation:   JA            JN             HH     X     
Recommended approval of this resolution is contingent upon a scheduled ratification vote of the ICEA
Clinic Nurses & Nurse Practitioners.



Agenda Item 6a

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

 RESOLUTION APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH
THE INGHAM COUNTY EMPLOYEES’ ASSOCIATION COVERING CLINIC HEALTH

NURSES & NURSE PRACTITIONERS

WHEREAS, an agreement has been achieved between representatives of the ICEA and the County on
a collective bargaining agreement for July 1, 2000  through June 30, 2004 covering Clinic Nurses,
Nurse Assessors, Disease Control Nurses, Charge Nurses, Nursing Home Evaluators, Nurse
Practitioner I’s and Nurse Practitioner II’s of the Ingham County Health Department; and 

WHEREAS, the Agreement has been ratified by the employees in this bargaining unit; and

WHEREAS, the Agreement has been approved by the Administrative Services/Personnel and Finance
Committees. 

THEREFORE BE IT RESOLVED, that the contract with the ICEA Clinic Health Nurses & Nurse
Practitioners is hereby approved and the Chairperson of the Board of Commissioners and the County
Clerk are authorized to sign the contract on behalf of the County of Ingham after approval of the
contract by the County Attorney.  No retro pay shall be given until the contract is signed by all parties.

BE IT FURTHER RESOLVED, that contracts with Blue Cross/Blue Shield, Vision Services Plan,
Group Benefits Insurance Company, and Canada Life Assurance Company are authorized as
necessary to implement the fringe benefit provision of the agreement.



Agenda Item 6b &c

RESOLUTION STAFF REVIEW:                 DATE:   JANUARY 7, 2002

Agenda Item Title: Resolution Approving a Collective Bargaining Agreement between the Thirtieth
Judicial Circuit Court, the Fifty-Fifth Judicial District Court, Ingham County and
the Ingham County Employees’ Association Local #30, Court Professionals,
and Resolution Approving a Collective Bargaining Agreement between Ingham
County and the Ingham County Employees’ Association Local #33, County
Professionals

Submitted By: Harold Hailey, Human Resources Director

Committees: Ad.Ser/Per   *   ,  H.S.      ,  Law & Cts      ,  Fin.   *   

Summary of Proposed Action: The contract terms are proposed from January 1, 2001 through
December 31, 2004.  Clarification of the number of days for notification and to whom notification
should be given was made throughout the contracts.  Specific language was added indicating that future
reclassifications for current professional positions would be through the negotiation process for a
successor agreement unless the parties jointly agree otherwise.  However, Employer-initiated
reorganizations or restructuring resulting in substantial changes in classification responsibilities will be
bargained with the Union.  Career ladders and the listing of arbitrators were updated with agreement
that the fees and expenses of the arbitrator and/or retired judge would be split equally between the
parties.  Language regarding health insurance as recommended by the Health Coalition was written into
the contract, as well as agreement to recommend to the Health Coalition that they review vision and
dental plans.  Sick time will replace the word “personal time” in the Administrative Leave Policy.  The
position listing and seniority groups were updated.  In the Court Professional contract, the trial period
for employees promoted within the bargaining unit was increased from thirty (30) to ninety (90) days.

Financial Implications:  Life insurance for full-time employees shall be increased from $30,000 to
$35,000 upon ratification of the agreement and shall increase to $40,000 effective January 1, 2004. 
The vacation maximum will be increased from 300 to 380, however, payment of unused vacation hours
upon retirement or resignation shall remain at 300 hours.  Retirees will be eligible for dental and vision
coverages (as offered to active employees) provided they enroll for such coverage upon retirement and
that they pay for said coverage.  The ICEA will not select any additional benefit program improvements
authorizing regular retirement prior to age fifty-five during the term of this Agreement.  The flat cost-of-
living adjustments (i.e., $1,100 annually for full-time employees) shall be added into the base salary,
eliminating the requirement of separate quarterly check issuance.  Wages will be three (3%) for each
year of the contract (i.e., 2001, 2002, 2003 and 2004).  

Other Implications:  None 

Staff Recommendation: JA            JN             HH     X     

Staff recommends approval of this resolution.



Agenda Item 6b

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

 RESOLUTION APPROVING A COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE THIRTIETH JUDICIAL CIRCUIT COURT, THE FIFTY-FIFTH

JUDICIAL DISTRICT COURT,  INGHAM COUNTY AND THE INGHAM COUNTY
EMPLOYEES’ ASSOCIATION LOCAL #30, COURT PROFESSIONALS

WHEREAS, an agreement has been reached between the Thirtieth Judicial Circuit Court, the Fifty-fifth
Judicial District Court, Ingham County and the Ingham County Employees’ Association, Local #30,
Court Professionals; and

WHEREAS, the provisions of this agreement are consistent with the guidelines as established by the
Board of Commissioners; and

WHEREAS, the Agreement has been ratified by the employees within the bargaining unit; and

WHEREAS, the Administrative Services/Personnel and Finance Committees concur with the
Agreement.

THEREFORE BE IT RESOLVED, that the collective bargaining agreement with the Ingham County
Employees’ Association Local #30, Court Professionals, is hereby recognized upon the signing of the
contract by the ICEA representatives, the Chief Circuit Judge, the Chief District Judge and Ingham
County.

BE IT FURTHER RESOLVED, that no retro pay shall be given until the contract is signed by all
parties.

BE IT FURTHER RESOLVED, that contracts with Blue Cross/Blue Shield, Vision Service Plan,
Group Benefits Insurance Company, and Canada Life Assurance Company are authorized as
necessary to implement the fringe benefit provision of the agreement.

 



Agenda Item 6c

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

 RESOLUTION APPROVING A COLLECTIVE BARGAINING AGREEMENT
BETWEEN INGHAM COUNTY AND THE INGHAM COUNTY EMPLOYEES’

ASSOCIATION LOCAL #33, COUNTY PROFESSIONALS

WHEREAS, an agreement has been reached between the County and the Ingham County Employees’
Association, Local #33, County Professionals; and

WHEREAS, the provisions of this agreement are consistent with the guidelines as established by the
Board of Commissioners; and

WHEREAS, the Agreement has been ratified by the employees within the bargaining unit; and

WHEREAS, the Administrative Services/Personnel and Finance Committees concur with the
Agreement.

THEREFORE BE IT RESOLVED, that the collective bargaining agreement with the Ingham County
Employees’ Association Local #33, County Professionals, shall be approved for signing by all parties.

BE IT FURTHER RESOLVED, that no retro pay shall be given until the contract is signed by all
parties.

BE IT FURTHER RESOLVED, that contracts with Blue Cross/Blue Shield, Vision Services Plan,
Group Benefits Insurance Company, and Canada Life Assurance Company are authorized as
necessary to implement the fringe benefit provision of the agreement.

 

 



Agenda Item 7

RESOLUTION STAFF REVIEW                DATE  January 7, 2001

 
Agenda Item Title: Resolution Authorizing Entering Into a Contract with Able Concrete, Inc.

to Install Concrete Sidewalks to Provide Handicap Access to Park Facilities

Submitted by: Purchasing Department

Committees:  Ad.Ser/Pers. *  , H.S.     , Law & Cts.       , Fin. *  

Summary of Proposed Action: This resolution authorizes entering into a contract with
Able Concrete, Inc. for the installation of concrete sidewalks to provide handicap access to park
facilities in an amount not to exceed $45,328.

Financial Implications: Sealed bids were solicited and evaluated by the Purchasing Department.   It is
their recommendation, with the concurrence of the Ingham County Parks Department, that the
contracted be awarded to Able Concrete, Inc. in an amount not to exceed $45,328.

Other Implications: Funds are available in the 2002 Capital Improvement budget.

Staff Recommendation: JA     X     JN         HH       
Staff recommends the approval of this resolution.
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COUNTY OF INGHAM
PURCHASING DEPARTMENT

121 East Maple Street
Mason, Michigan 48854

Telephone: 517-676-7222
Fax: 517-676-7230

January 9, 2002

To: Willis Bennett, Parks Manager
From: James C. Hudgins, Jr., Purchasing Director
Re: RFP #73-01, Concrete Sidewalks

Willis:

After reviewing the responses to RFP #73-01,Concrete Sidewalks for the Parks Department,  the
Ingham County Purchasing Department concurs with the Park Department that a contract not to
exceed $45,328.00 be awarded to Able Concrete, who submitted the lowest responsive proposal.

I have confirmed with Steve Dunn of Able Concrete that his proposal includes the payment of
prevailing wages.

It is my understanding that you are in the process of preparing a resolution for approval by the Board of
Commissioners.  Please contact me if you have any questions.

Jim Hudgins



Agenda Item 7

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ENTERING INTO A CONTRACT WITH ABLE
CONCRETE, INC. TO INSTALL CONCRETE SIDEWALKS TO PROVIDE HANDICAP

ACCESS TO PARK FACILITIES

WHEREAS, it is the goal of the Ingham County Parks Board to provide hard surfaced, accessible
pathways to all county park facilities; and

WHEREAS, sealed bids were solicited and evaluated by the Ingham County Purchasing Department,
and it is their recommendation, with the concurrence of the Ingham County Parks Department, to
award the contract to Able Concrete, Inc; and

WHEREAS, work will commence in April 2002 and budgeted funds are available for this project
within the 2002 Capital Improvement budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby accepts
this bid and authorizes entering into a contract with Able Concrete, Inc. for the construction of
sidewalks to various park facilities in an amount not to exceed $45,328.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the
County Attorney to prepare the necessary documents for the Board Chairperson and the County Clerk
authorized to sign the same.



Agenda Item 8

Introduced by the Administrative Services/Personnel Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION REVISING CERTAIN POLICIES PERTAINING TO APPOINTED
ADVISORY BOARDS AND COMMISSIONS 

WHEREAS, the Board of Commissioners has created a number of boards and commissions to serve in
an advisory capacity in order to advance the welfare of the citizens of Ingham County; and  

WHEREAS, the Board has established a policy to assure that citizen appointees are attending meetings
fulfilling the mandates of their board or commission, and a policy limiting time served by citizen
representatives on boards or commissions to provide a greater opportunity for more people to
participate in County government; and

WHEREAS, it is desirable to update certain policies pertaining to its appointed boards and
commissions.

THEREFORE BE IT RESOLVED, that citizen appointees who are absent from more than 50% of
their regular meetings held in a 12-month period, unless barred by statute, are automatically deemed to
have resigned from that board or commission.

BE IT FURTHER RESOLVED, that the appointee will be notified of their resignation and appropriate
steps will be taken to fill the vacancy.

BE IT FURTHER RESOLVED, that time served by citizen appointees on boards and commissions is
limited to two consecutive terms, or six consecutive years, whichever is greater.

BE IT FURTHER RESOLVED, requests to waive any requirements of this policy must be submitted in
writing to the Board of Commissioners setting forth the specific reasons for the waiver.

BE IT FURTHER RESOLVED, that approval of such requests shall be determined by the Board of
Commissioners. 

BE IT FURTHER RESOLVED, that Resolutions 76-255 and 78-247 are hereby rescinded.    

BE IT FURTHER RESOLVED, notification of this policy will be provided to all current advisory
boards and commissions and citizens requesting applications for appointment.  



Agenda Item 9

MEMORANDUM
January 3, 2002

TO:           Administrative Services, Human Services, Law and Courts, and Finance Committees

FROM: Jerry Ambrose, Controller

RE: Amendments to the Proposed 2002 Budget
                                                                                                                                                            

Attached for your consideration is a resolution to amend the 2002 budget.  Making these adjustments is
an attempt to assure that expenses incurred in the 2002 budget year will not exceed the revenues
anticipated to be received in 2002.  This action is recommended as a result of decreases in interest
revenue, state revenue sharing, and court equity funding in the General Fund.  These decreases were
not anticipated in the preparation of the 2002 budget.

Resolution #01-375 requested the development of short term strategies to reduce expenditures or
increase revenues in the 2002 adopted budget totaling $1,997,000.  

Non-operating reductions of around $700,000 were identified, including a 50% reduction to the
contingency account, debt service payment reprojections, and the temporary suspension of some
equipment replacement reserve transfers.  These short term reductions will not have a negative affect on
the county’s ability to pay its debts, to make necessary equipment replacements, or to address any
essential unforseen expenses.

County offices, departments, and the courts were asked to identify reductions equivalent to an overall
2% reduction to their general fund operating budgets.  The offices, departments, and courts have been
extremely cooperative in this process.  They have identified reductions by recognizing salary attrition,
reducing operating expenses, and generating additional revenues.  None of these reductions involved
involuntary layoffs or the permanent elimination of positions or programs.  These short term reductions
will not alter the base used for comparison purposes in development of future years’ budgets.  

Reductions totaling $1,977,203 have been identified.  This is $19,797 less than the targeted reduction. 
In order to reach the target, an additional $19,797 could be taken from the 2002 contingency account,
but I am not recommending that at this time.

This resolution assumes that a couple of significant actions will be taken by the Board of
Commissioners.  First, the Family Division has proposed a reorganization of its intensive neglect
services.  This plan must still be finalized and approved by the Board of Commissioners.  Second, the
Prosecuting Attorney has proposed the adoption of a prosecution reimbursement policy, which would
increase revenues by up to $100,000 annually.  This plan is currently under review by the county
attorney and Maximus Consulting Group.  If the plan is acceptable, it will  then need to be passed by
the Board of Commissioners.  If either of these plans does not come to realization, alternative plans will
need to be developed.



I would again like to note the high level of cooperation received by offices, departments, and courts
throughout this process.  These adjustments will assist the county in maintaining its high level of financial
solvency.  It should also be noted that some difficult decisions may need to be made during the course
of the 2003 budget process regarding the type and level of county services to be provided 

I recommend adoption of the resolution.
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Introduced by the Administrative Services, Human Services, Law and Courts and Finance Committees
of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING PROPOSED AMENDMENTS TO THE 2002 BUDGET

RESOLUTION #

WHEREAS, the Board of Commissioners has been advised of unanticipated decreases in revenues
supporting the 2002 Ingham County Budget; and

WHEREAS, Resolution #01-375 requested the development of short term strategies to reduce
expenditures or increase revenues in the 2002 Adopted Budget; and 

WHEREAS, the County Controller has worked with offices, departments, courts, and others receiving
county appropriations as necessary to attempt to identify short term expenditure reductions and/or
revenue increases for the 2002 general fund budget totaling $1,997,000; and

WHEREAS, short term reductions totaling $1,977,203 have been identified through the exemplary
cooperation from offices, departments and courts; and 

WHEREAS, this amount is $19,797 less than the identified target, and in order to achieve this target,
the 2002 contingency fund could be further reduced, which is not recommended at this time.

THEREFORE BE IT RESOLVED, that the County Controller is authorized to amend the budget to
implement the general fund reductions totaling $1,977,203 as detailed in the following attachment;

BE IT FURTHER RESOLVED, that these reductions are comprised of salary attrition, reductions to
operating expenses, deferment of capital improvement items, fee increases and increased revenue
projections;

BE IT FURTHER RESOLVED, that these reductions do not include reductions to current services or
any employee layoffs, and that these reductions will not alter the base used for comparison purposes in
the development of future years’ budgets;

BE IT FURTHER RESOLVED, that should revenue enhancements or expenditure reductions later be
identified as unattainable, the Controller is authorized to work with departments to identify alternative
plans that will achieve the same net savings;

BE IT FURTHER RESOLVED, that the Controller, working with departments, is authorized to make
budget adjustments to implement alternative plans if warranted by changes in circumstances.
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PROPOSED 2002 BUDGET AMENDMENTS

Department Reduction Amount Description

Adolescent Diversion 2,725 Expenditure Reductions

Animal Control 18,934 Salary Attrition

Animal Control 4,000 Expenditure Reductions

Family Division 154,933 Intensive Neglect Services
reorganization

Friend of the Court 26,029 Fee Increase

Circuit Court - General Trial 115,957 Expenditure Reductions

Community Corrections 2,000 Use funds from City of Lansing to
offset administrative costs

Cooperative Extension 12,250 Expenditure Reductions

Cooperative Extension 764 Salary Attrition

Clerk/Elections 6,609 Salary Attrition

Clerk/Elections 2,500 Expenditure Reductions

Clerk/Elections 9,961 Increase Revenue Projection

District Court 24,960 Fee Increase

District Court 6,028 Increase Revenue Projection

Drain Commissioner 19,000 Increase Revenue Projection

Economic Development 3,287 Expenditure Reductions

Emergency Operations 2,784 Expenditure Reductions

Equalization 11,685 Expenditure Reductions

FIA 14,335 Reduce Shelter/Respite Appropriation

Health Department 94,399 Salary Attrition

Health Department 23,066 Expenditure Reductions

Health Department 34,600 Increase Revenue Projections

Jury Board 1,383 Expenditure Reductions



Parks 25,108 Expenditure Reductions

Parks 7,500 Salary Attrition

Probate Court 12,650 Expenditure Reductions

Probate Court 636 Salary Attrition

Probate Court 5,500 Increase Revenue Projections

Prosecuting Attorney 75,000 New Fee

Prosecuting Attorney 20,000 Salary Attrition

Register of Deeds 13,090 Salary Attrition

Sheriff 30,000 Increase Revenue Projections

Sheriff 113,814 Expenditure Reductions

Sheriff 110,000 Transfer from Commissary Fund

Sheriff 90,000 Salary Attrition

Treasurer 11,132 Salary Attrition

Veterans Affairs 6,800 Expenditure Reductions

Veterans Affairs 31 Salary Attrition

Board of Commissioners 6,064 Expenditure Reductions

Board of Commissioners 2,750 Voluntary Per Diem Waiver

Controller 16,121 Expenditure Reductions

Facilities/Jail Maintenance 30,897 Expenditure Reductions

Financial Services 11,360 Expenditure Reductions

Financial Services 525 Salary Attrition

Human Resources 13,432 Expenditure Reductions

Purchasing 4,850 Expenditure Reductions

Community Mental Health 34,677 Reduce expansion of jail based
services

MIS 5,000 Increase Revenue Projection

MIS 10,365 Salary Attrition



MIS 24,635 Expenditure Reductions

Debt Service 170,577 Recalculate General Fund Payment

MIS Replacement/Maintenance
Chargebacks

220,000 Suspend various replacement
chargebacks for three to five months

Contingency 300,000 Reduce by 50%

FICA 12,500 Savings due to employee health
insurance contributions

Total 1,977,203








