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INGHAM COUNTY BOARD OF COMMISSIONERS 
P.O. Box 319. Mason, Michigan 48854    Telephone (517) 676-7200   Fax (517) 676-7264 

 
THE LAW ENFORCEMENT COMMITTEE WILL MEET ON THURSDAY, JULY 15, 2010 
AT 6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 

 
Agenda 

Call to Order 
Approval of the June 10, 2010 Minutes 
Additions to the Agenda 
Limited Public Comment 
 
1.   Sheriff’s Office  

a.   Resolution to Honor Retired Sergeant Brian Valentine of the Ingham County Sheriff’s 
Office for his Dedicated 25 Years of Law Enforcement Career Protecting the Citizens of 
Ingham County  

b.   Resolution to Approve an Extended Police Services Agreement with the Village of 
Webberville Covering the Period of July 1, 2010 through June 30, 2011 

c.  Resolution to Enter into an Interlocal Agreement with the City of Lansing to Accept an 
Allocation for the 2010 Local JAG Grant 

d. Notification of In-State Travel – FBI MPEDS Conference, Gaylord, Michigan  
 
2.   Prosecuting Attorney’s Office - Notification of In-State Travel, Coming Together for the Kids, 

Grand Rapids, Michigan  
 
3.   Controller/Administrator’s Office 

a. Resolution from the Board of Commissioners Requesting that the Jail Utilization 
Coordinating Committee (JUCC) Evaluate the Luminosity Solutions Report and Other 
Strategies to Responsibly Manage the Jail Population While Maintaining Public Safety 
and the Integrity of the Judicial Process  

 b. Discussion - Commissioner Tsernoglou , Medical Marijuana  
 c. Discussion - Commissioner Schafer, Inmate billing  
 
4.   Management Information Services - Presentation on Status of Video Conferencing Capabilities 

(This Presentation will be done as the first thing on the Agenda for the Judiciary Committee at 
7:30 and the Law Enforcement Committee Members are invited to remain for this Presentation)  

 
5. Board Referral - Resolution from Lenawee County Regarding Sheriff’s Secondary Road Patrol 

Funds 
 
Announcements      PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC 
Public Comment             DEVICES OR SET TO MUTE OR VIBRATE TO AVOID 
Adjournment                                 DISRUPTION DURING THE MEETING 

 
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with 
disabilities at the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring 
auxiliary aids or services should contact the County of Ingham in writing or by calling the following:  Ingham County Board 
of Commissioners, P.O. Box 319, Mason, MI  48854     Phone:  (517) 676-7200. A quorum of the Board of Commissioners 
may be in attendance at this meeting.  Meeting information is also available on line at www.ingham.org 



LAW ENFORCEMENT COMMITTEE 
June 10, 2010 

Minutes 
 
 

Members Present: Dianne Holman, Carol Koenig, Dale Copedge, Victor Celentino, Penelope 
Tsernoglou, Randy Schafer and Board Chairperson Debbie De Leon 

 
Members Absent: None 
 
Others Present: Allan Spyke, Richard Estill, John Neilsen, Mary Sabaj, Greg Harless, Sam 

Davis, Dean Sienko, Deb Brinson, Krista Buckland, Rhonda Guyton, 
Bryian Bobo and others 

 
 
The meeting was called to order by Chairperson Holman at 6:00 p.m. in the Personnel 
Conference Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing. 
 
Approval of the May 27, 2010 Minutes 
MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. TSERNOGLOU, TO APPROVE 
THE MAY 27, 2010 MINUTES AS AMENDED.   
 
The May 27, 2010 Minutes were amended to reflect the following: 

Page 2, Item 3, Paragraph 3: The following sentence was added at the end of the 
paragraph: “The amount listed was calculated by taking 30% of the $2.6M originally 
requested from the townships for startup costs.”  

 
MOTION CARRIED UNANIMOUSLY.  Absent: Comm. Copedge and Comm. Koenig  
 
Additions to the Agenda 
1. Communication – Discussion: Eaton County RFP for Animal Shelter Services  
3. Substitute – Discussion on Preparing an RFP for Jail Medical Services 
4. Pulled – Presentation on Status of Video Conferencing Capabilities 
4. Late – Discussion: Inmate Billing 
 
Limited Public Comment 
Ms. Buckland, Jail Medical, expressed her opposition to privatizing Jail Medical.  
 
(Comm. Copedge arrived at 6:03 p.m.)  
 
(Comm. Koenig arrived at 6:06 p.m.)  
 
Mr. Bobo, ICYC, stated that UAW opposes privatizing Jail Medical.   
 
1.   Animal Control - Discussion: Eaton County RFP for Animal Shelter Services (No 

Materials) 



Mr. Neilsen, Controller’s Office, informed the Committee that Ms. Lampman, Animal Control, 
does not feel that it is worth the County’s effort to respond to the RFP from Eaton County. 
 
Chairperson Holman asked if it is possible to collaborate with Eaton County on certain areas of 
animal shelter services. Mr. Neilsen stated that he will explore that option. 
 
2.   Community Corrections Advisory Board 

 a.   Update on Resource Utilization (No Materials) 
 
Ms. Sabaj, Community Corrections, informed the Committee that they have increased utilization 
of all community-based resources within the jail setting for early-release options. In regards to 
the electronic monitoring system, she stated that Community Corrections has collaborated with 
Sentinel in order to develop strategies for improving numbers. She thanked Chief Deputy Harless 
for his hard work on this matter. She stated that within the last week, the judges have identified 
another pre-trial population (those with cash bonds of $10,000 or less) to be approved for 
automatic eligibility for tethering.  
 
Comm. Copedge asked how long the contract with Sentinel is. Ms. Sabaj answered that the 
contract automatically renews annually until November, 2012. She stated that there is a 90-day 
option to terminate the contract with written notification.  
 
Comm. Koenig asked when the launch date is. Ms. Sabaj answered that it will be July 1, 2010 at 
the latest.  
 
Comm. Tsernoglou directed Ms. Sabaj to provide the Commissioners with a list of descriptions 
of alternative options available for the pre-trial population. 
 
Ms. Sabaj indicated that since April 1, 2010 residential bed usage has increased by 35%. She 
stated that there has been a significant improvement in communication from the probation 
agents. 
 

b. Resolution Authorizing Submission of a Grant Application and Entering into a 
Contract with the Michigan Department of Corrections for Ingham County/City of 
Lansing Community Corrections and Authorizing Entering into Subcontracts for 
Community Corrections Programs for FY 2010-2011 

 
MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. SCHAFER, TO APPROVE 
THE RESOLUTION AUTHORIZING SUBMISSION OF A GRANT APPLICATION AND 
ENTERING INTO A CONTRACT WITH THE MICHIGAN DEPARTMENT OF 
CORRECTIONS FOR INGHAM COUNTY/CITY OF LANSING COMMUNITY 
CORRECTIONS AND AUTHORIZING ENTERING INTO SUBCONTRACTS FOR 
COMMUNITY CORRECTIONS PROGRAMS FOR FY 2010-2011. 
 
MOTION CARRIED UNANIMOUSLY. 
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Ms. Sabaj informed the Committee that Dr. Van Nostrand from Luminosity is scheduled to visit 
June 28-30. She has scheduled interviews on Monday and Tuesday with all relevant Criminal 
Justice departments and agencies. Her final presentation of recommendations will be made 
Wednesday, June 30th, 12:30-2:30 p.m.  
 
Comm. Tsernoglou directed Mr. Neilsen to email all the Commissioners Dr. Van Nostrand’s 
itinerary for the week of the site visit. 
 
3.   Sheriff’s Office/Health Department - Discussion on Preparing an RFP for Jail Medical 

Services  
 
Mr. Spyke, Sheriff’s Office, informed the Committee that the Sheriff’s Department has been 
contacted on numerous occasions by private contractors claiming that they can provide Jail 
Medical services at a significantly lower cost. He indicated that the Sheriff’s Department is 
requesting approval for sending out an RFP.  
 
Comm. Tsernoglou asked how the Health Department feels about this. Dr. Sienko, Health 
Department, indicated that they are taking a neutral position. He stated that their analysis 
suggests that there won’t be significant cost savings, but they are not standing in the way of an 
RFP going out. 
 
Mr. Spyke stated that even if the Board of Commissioners rejects all the RFP’s, the Sheriff’s 
Department will still acquire useful information that can be used to improve the system.  
 
Comm. Schafer expressed his concern of an abundance of inmates going to the hospital. He 
asked if there is nursing staff available at all times. Mr. Spyke stated that there are times when 
medical staff is not present, and the deputies are required to make an assessment. Mr. Harless 
indicated that for the on-call process, if an inmate takes ill and needs medical care, they have the 
option to either call the EMS immediately or call the on-call doctor. Ms. Brinson, Health 
Department, stated that the on-call process that occurs during the 13% of the time when medical 
staff is not there should be reviewed.  
 
Mr. Harless indicated that Monday-Friday, 7am-4pm, there is 1 RN and 1 LPN; 8am-5pm there 
is 1 Nurse Practitioner; 2:30-11:30 pm there are 2 Nurses; 10:30pm-7am there is 1 Nurse; and 
8am-5pm there are 2 Clinical Assistants. He stated that on Saturdays and Sundays there is 1 RN 
11:30am-12am. He indicated that the after hours on-call coverage is provided by a Physician or 
Nurse Practitioner.   
 
Comm. Celentino expressed his concern that privatizing Jail Medical could result in nursing staff 
losing their positions. Mr. Spyke stated that an RFP could be drafted to include retaining present 
staff within their collective bargaining units. Comm. Copedge expressed his opposition to 
privatizing Jail Medical. Comm. Schafer echoed Comm. Copedge’s remarks.  
 
Ms. Brinson indicated that the Health Department will work with the Sheriff’s Department to 
make improvements to the Jail Medical services.  
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(Comm. Celentino and Comm. Koenig left at 7:13 p.m.) 
 
4.   Sheriff’s Office: Discussion on Inmate Billing System  
 
Comm. Schafer stated that it is important that the Board of Commissioners revisit discussions of 
the inmate billing system. He indicated that there needs to be more follow-up on inmates, going 
beyond asking if they own a car, have a job, W-2 forms, etc. He stated that they may still have 
other sources of income even though claiming to be indigent.  
 
5. Board Referrals 

a. Resolution from Oscoda County Opposing the Proposal to Move $2.6 Million 
from the Sheriff’s Secondary Road Patrol Fund 

b. Letter and Request from Eaton County for Proposal for the Administration of 
Animal Care and Adoption Services at the Eaton County Animal Shelter 

 
The Board Referrals were received and placed on file. 
 
Announcements 
Mr. Neilsen announced that the Controller’s 2011 Department Budget Meeting schedule has 
been emailed. He indicated that the Law Enforcement meeting will take place Tuesday, June 
22nd.  
 
Public Comment 
None 
 
The meeting adjourned at approximately 7:20 p.m. 
 
Respectfully submitted,  
 
 
 
Karsha Sathianathan 
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Agenda Item 1a 
 
RESOLUTION STAFF REVIEW                DATE   July 1, 2010 
 
 
Agenda Item Title: Resolution to Honor Retired Sergeant Brian Valentine of the Ingham County 

Sheriff’s Office for his Dedicated 25 Years of Law Enforcement Career 
Protecting the Citizens of Ingham County  

 
 
Submitted by:  Sheriff’s Office 
   
 
Committees:   LE   X     , JD        , HS        , CS        , Finance          
 
 
 
Summary of Proposed Action:   This resolution will honor retired Sergeant Brian Valentine of the Ingham 
County Sheriff’s Office for his dedicated 25 years of law enforcement career protecting the citizens of Ingham 
County. 
 
 
Financial Implications:  There are no financial implications.  
 
 
Other Implications:  None.  
 
 
Staff Recommendation:     MAL         JLN    X     TL         TM         JC          
Staff recommends approval of the resolution. 
 
 



Agenda Item 1a 
Introduced by the Law Enforcement Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO HONOR RETIRED SERGEANT BRIAN VALENTINE OF THE INGHAM 
COUNTY SHERIFF’S OFFICE FOR HIS DEDICATED 25 YEARS OF LAW ENFORCEMENT 

CAREER PROTECTING THE CITIZENS OF INGHAM COUNTY 
 
WHEREAS, Sergeant Brian Valentine graduated from Lansing Community College in 1984; and 
  
WHEREAS, he was hired by the Ingham County Sheriff’s Office as a Corrections Officer in July 1985; and 
 
WHEREAS, Deputy Valentine was assigned to the Mid Michigan Police Academy where he graduated in June 
1986 and upon his graduation was assigned to Field Services as a Road Patrol Deputy; and 
 
WHEREAS, in January 1986, Brian was assigned to the Paramedic Unit in Field Services, serving distinctively 
on numerous paramedic calls; and 
 
WHEREAS, in December 1993, Brian was assigned to the Tri-County Metro Narcotics Unit as a drug 
investigator working many high profile drug investigations, arresting and convicting many high level drug 
dealers; and 
 
WHEREAS, Deputy Brian Valentine was promoted to the rank of Detective in January 1995, where he was 
assigned to the Detective Bureau working 15 homicides including the Ricky Holland investigation and other 
high profile cases; and 
 
WHEREAS, Detective Brian Valentine was also assigned to the Tri-County Cold Case Task Force, 
investigating several high profile, cold homicide cases with great success; and 
 
WHEREAS, Brian was promoted to the rank of Sergeant in March of 2008, briefly being assigned to Field 
Services Road Patrol then re-assigned back to the Detective Bureau as the Detective Sergeant in April 2009; 
and 
 
WHEREAS,  throughout his 25 years of dedicated service to the Ingham County Sheriff’s Office, Brian served 
for twenty years on the Dive team, was a certified defensive tactics trainer and driving instructor as well as a 
Field Training Officer (FTO); and 
  
WHEREAS, over his career with Ingham County Sheriff’s Office, Sergeant Valentine received over 100 letters 
of recognition, praise and commendations, as well as seven (7) Unit Citations and four (4) Meritorious Service 
Awards; and    
  
WHEREAS, after 25 years of dedicated service to the citizens of Ingham County, Sergeant Brian Valentine is 
retiring on June 30, 2010. 
  
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby honors Sergeant 
Brian Valentine for his 25 years of dedicated service to the citizens of Ingham County and wishes him 
continued success in all of his future endeavors.



Agenda Item 1b 
 
RESOLUTION STAFF REVIEW                DATE   June 19, 2010 
 
 
Agenda Item Title: Resolution to Approve an Extended Police Services Agreement with the Village 

of Webberville Covering the Period of July 1, 2010 through June 30, 2011 
 
   
Submitted by:  Controller/Administrator’s Office / Sheriff’s Office 
   
 
Committees:   LE   X     , JD        , HS        , CS        , Finance   X       
 
 
 
Summary of Proposed Action:   This resolution will authorize extending the Village of Webberville Police 
Services contract for an additional one year at cost.  The renewal will continue coverage at 80 hours per week. 
 
 
Financial Implications:    The contract is effective July 1, 2010 through June 30, 2011, at a cost of $233,872. 
 
$56.22 per hour * 80 hours per week = $4,497.54 * 52 weeks = $233,872  
 
 
Other Implications:   The Webberville Village Council has approved this agreement. 
 
 
Staff Recommendation:     MAL         JLN    X     TL         TM         JC          
Staff recommends approval of the resolution. 
 



Agenda Item 1b 
 
Introduced by the Law Enforcement and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

 RESOLUTION TO APPROVE AN EXTENDED POLICE SERVICES AGREEMENT  
WITH THE VILLAGE OF WEBBERVILLE COVERING THE PERIOD OF 

JULY 1, 2010 THROUGH JUNE 30, 2011 
 

WHEREAS, the Ingham County Sheriff’s Office and the Village of Webberville are interested in extending the 
current agreement for law enforcement services; and   
 
WHEREAS, the Village of Webberville, Sheriff’s Office and Controller/Administrator’s Office have negotiated 
a draft agreement which covers a one year period, beginning July 1, 2010 and ending June 30, 2011; and 
 
WHEREAS, the Village of Webberville has contracted with Ingham County for Police Services through the 
Sheriff’s Office since 1994; and  
 
WHEREAS, the Village of Webberville wishes to continue their contract 80 hours of guaranteed service per 
week for the upcoming fiscal year. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners approves a one year extension 
of the contract with the Village of Webberville for the period covering July 1, 2010 through June 30, 2011 for 
the sum of $233,872. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
and County Clerk and the Sheriff to sign all necessary contract documents consistent with this resolution upon 
review and approval as to form by the County Attorney. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the 
Controller/Administrator to make any necessary budget adjustments in the Ingham Sheriff’s Office 2010 
Budget. 



Agenda Item 1c 
 
RESOLUTION STAFF REVIEW                DATE   June 26, 2010 
 
 
Agenda Item Title: Resolution to Enter into an Interlocal Agreement with the City of Lansing to 

Accept an Allocation for the 2010 Local JAG Grant 
 
 
Submitted by:  Sheriff’s Office  
   
 
Committees:   LE   X     , JD        , HS        , CS        , Finance   X       
 
 
 
Summary of Proposed Action:   The United States Department of Justice 2010 Local JAG Grant allocation to 
the City of Lansing is $156,836. 
 
The Ingham County Sheriff’s Office portion ($13,985) will be used for technology upgrades and new movable 
shelving for the Quartermaster Unit. 
 
 
Financial Implications:  This grant has no matching requirements.  The fiduciary of this grant is the City of 
Lansing. 
 
Total Allocation - $156,836.00 
 
County portion is - $13,985.00   
 
 
Other Implications:  None.  
 
 
Staff Recommendation:     MAL         JLN    X     TL         TM         JC          
Staff recommends approval of the resolution. 
 
 
 



 



Agenda Item 1c 
 
Introduced by the Law Enforcement and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ENTER INTO AN INTERLOCAL AGREEMENT WITH THE CITY OF LANSING 
TO ACCEPT AN ALLOCATION FOR THE 2010 LOCAL JAG GRANT 

 
WHEREAS, the City of Lansing Police Department, and the Ingham County Sheriff’s Office was allocated 
$156,836.00 from the 2010 Local JAG Grant from the Department of Justice; and 
 
WHEREAS, the City of Lansing is the fiduciary of this grant; and 
 
WHEREAS, the Ingham County Sheriff’s Office portion allocated from this grant is $13,985.00; and 
 
WHEREAS, part of the application process to receive this funding from the 2010 Local JAG Grant, the Ingham 
County must enter into an Interlocal Agreement with the City of Lansing allowing for disbursement of allocated 
funds to both government police agencies; and 
 
WHEREAS, the portion allocated for the Ingham County Sheriff’s Office will be spent on technology upgrades 
and movable shelving for the Sheriff’s Office Quartermaster Unit. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an Interlocal Agreement between Ingham County and the City of Lansing for the 2010 Local JAG Grant from 
the Department of Justice for the time period of October 1, 2009 through September 30, 2010.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes accepting 
$13,985.00 as the allocated portion of the 2010 Local JAG Grant and authorizes the Ingham County Sheriff’s 
Office to purchase technology upgrades and movable shelving for the Sheriff’s Office Quartermaster Unit. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners directs the 
Controller/Administrator to make the necessary budget adjustments in the Ingham County Sheriff’s Office 2010 
Budget.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson, County Clerk, and Sheriff to sign any necessary contract documents that are consistent with this 
resolution and approved as to form by the County Attorney. 
 



Agenda Item 1d 
INGHAM COUNTY 

 
NOTIFICATION - IN-STATE OVERNIGHT TRAVEL 

 
Date: 07-08-10 
 
I (we) will attend the following conference… 
 
  
TITLE OF CONFERENCE: FBI MPEDS 
 
LOCATION OF CONFERENCE: Garland Resort, Gaylord Michigan 
 
DATES OF TRAVEL:      FROM: Sept. 25, 2010 TO: Oct. 1, 2010 
 
NAME OF ATTENDEE(S): Captain Thomas Wheeler 
 
 
TOTAL COST: $995.00 
 
EXPENSES TO BE PAID BY:     General Fund        Non-General Fund  X 
          
 
SUBMITTED BY: Major Joel Maatman                            
 
INGHAM COUNTY DEPARTMENT:  Staff Services Administrator/Sheriff’s Office 
  
 
REASON FOR TRAVEL:  
   
Specialized training required by current position. 
 
 

 
        
Notes: 

(1) If available, attach a copy of the conference brochure to this form. 
(2) Attach travel and lodging estimates if applicable. 
(3) Please complete the In-state Travel Notification form and forward to the 

appropriate Liaison Committee for notification in advance of travel. 
(4) If Non-General Fund, indicate how the conference is being paid: 

 
 

 









Agenda Item 3a 
 
RESOLUTION STAFF REVIEW                DATE   July 8, 2010 
 
 
Agenda Item Title: Resolution from the Board of Commissioners Requesting that the Jail Utilization 

Coordinating Committee (JUCC) Evaluate the Luminosity Solutions Report and 
Other Strategies to Responsibly Manage the Jail Population While Maintaining 
Public Safety and the Integrity of the Judicial Process  

 
 
Submitted by:  Controller/Administrator’s Office  
   
 
Committees:   LE    X    , JD    X    , HS        , CS        , Finance          
 
 
 
Summary of Proposed Action:   This resolution requests the Jail Utilization Coordinating Committee (JUCC) 
to evaluate the Luminosity Solutions report and other strategies to responsibly manage the jail population while 
maintaining public safety and the integrity of the judicial process.   The Board of Commissioners approved a 
contract with Luminosity Solutions for the purpose of reviewing certain aspects of the Ingham County Criminal 
Justice System and providing recommendations to responsibly manage the reduced jail population in order to 
deal with the closing of a Post at the Jail which will reduce the jail Population by 64 beds (Post 3). 
 
 
Financial Implications: The JUCC is requested to report back their findings and recommendations by 
September 1, 2010, prior to the Law Enforcement and Judiciary Committee Budget Hearings in order to have 
any financial recommendations considered within the schedule of the 2011 budget process. 
 
 
Other Implications:  The Luminosity Solutions report “Jail and Justice System Assessment” has been 
distributed under separate cover to the Board of Commissioners and to a broad spectrum of the judiciary and 
other Ingham County Criminal Justice agencies.  
 
 
Staff Recommendation:     MAL         JLN    X     TL         TM         JC          
Staff recommends approval of the resolution. 
 
 



Agenda Item 3a 
Introduced by the Law Enforcement and Judiciary Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION FROM THE BOARD OF COMMISSIONERS REQUESTING THAT THE JAIL 

UTILIZATION COORDINATING COMMITTEE (JUCC) EVALUATE THE LUMINOSITY 
SOLUTIONS REPORT AND OTHER STRATEGIES TO RESPONSIBLY MANAGE THE JAIL 

POPULATION WHILE MAINTAINING PUBLIC SAFETY AND THE INTEGRITY OF THE 
JUDICIAL PROCESS  

 
WHEREAS, the Ingham County Board of Commissioners has directed the County Controller/Administrator  to 
plan for the Closure of a Jail Post by January 1, 2011, which will effectively reduce the Jail’s population for 
local use from 472 inmates to 408; and  
 
WHEREAS, in order to plan for the reduced Jail beds in a orderly and collaborative manner, the Board of 
Commissioners contracted with a nationally known consultant Luminosity Solutions for the purpose of 
reviewing certain aspects of the Ingham County Criminal Justice System and providing recommendations to 
responsibly manage the jail population while maintaining public safety and the integrity of the judicial process; 
and  
 
WHEREAS, the Jail Utilization Coordinating Committee (JUCC) is comprised of representatives of the 
criminal justice stakeholders who cooperate on the utilization of the finite resource of Ingham County Jail beds, 
such as the Circuit Court, the District Courts, the Prosecutor’s Office, the Sheriff’s Department, Community 
Corrections, and others that developed the Jail Population Management Plan and other policies related to Jail 
utilization; and  
 
WHEREAS, the Ingham County Board of Commissioners has previously established the following area of 
priority in developing the 2011 County Budget:  
 
Providing Appropriate Sanctions for Adult Offenders 
 
Encourage the use of appropriate sanctions for adults in order to foster appropriate behavior and reduce criminal 
recidivism, and to reduce incidents of jail overcrowding, using strategies such as supporting implementation of 
recommendations of the Jail Overcrowding Subcommittee and Community Corrections Advisory Board as well 
as working with community partners such as Mid-South Substance Abuse Commission to facilitate treatment of 
substance abuse disorders, develop and use a data tracking system focusing on system volume and trends, 
supporting appropriate usage of existing probation residential services, to increase the usage of GPS/tethering 
equipment, and using improved information collection, automation, record keeping, and information exchange 
between departments.  This information will be used to help improve jail utilization.                    
 

 Specific enhancement: In light of the current budget situation, including the closing a jail 
post as part of the 2011 budget, support efforts to increase access to program 
alternatives available through Community Corrections, utilizing state funds.  Consider 
county financial support to implement the recommendations of the Community 
Corrections Advisory Board and Jail Utilization Coordinating Committee, increased use 
of the existing range of appropriate community-based direct and contractual treatment 
and service programs, including electronic monitoring, residential beds, and other 
alternative sentencing options, as well as implementing system enhancements in jail-
related programs, such as pre-trial services and jail population management. 

 



   
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby requests that the 
Jail Utilization Coordinating Committee ( JUCC) evaluate the Luminosity Solutions Report “Jail and Justice 
System Assessment” specifically, the Primary and Secondary recommendations within the report for the 
possibility of adoption in Ingham County. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby requests that the 
JUCC also consider the development of possible new strategies and evaluate current strategies designed to 
reduce incidents of Jail Overcrowding including the effectiveness of the current Jail Population Management 
Plan, and using methods  such as working with community partners such as Mid-South Substance Abuse 
Commission to facilitate treatment of substance abuse disorders, developing and utilizing a data tracking system 
focusing on system volume and trends, supporting appropriate usage of existing probation residential services, 
increasing the usage of GPS/tethering equipment, and using improved information collection, automation, 
record keeping, and information exchange between departments to help improve jail utilization.                    
 
BE IT FURTHER RESOLVED, that the JUCC is requested to report back their findings in the form of 
recommendations along with a proposed implementation plan by September 1, 2010 prior to the Law 
Enforcement and Judiciary Committee Budget Hearings. 
 
 



Jail and Justice System Assessment 
Provided by: Luminosity Solutions 

 
 

Primary Recommendations 
 

Felony Pretrial 
1.  Pretrial Services 
2.  Pretrial Case Backlog Focus on In-custody 

 
 
 

Secondary Recommendations 
 

1. Improve Information Sharing 
- Quality vs. Quantity  
- Targeted vs. Mass Distribution 
- Get Right People at Right Table 

a. Data 
b. Other Information 
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Resolution

Whereas, the Governor's proposed FY 10-11 budget includes moving $2.6 million from the

Sheriffs Secondary Road Patrol fund to the Michigan State Police budget to fund troopers

and radios ($2.2 for troopers - $400,000 MPSCS radio); and

Whereas, it is estimated that this action could cause the layoff of a Lenawee County officer,

and in all likelihood, the impact may affect up to 167 officers statewide; and

Whereas, the Secondary Road Patrol is funded by a $10.00 assessment on all moving traffic

violations and, since 2003, no General Fund contribution has been included in its funding;

and

Whereas, the Michigan State Police, through enabling legislation, receive a like assessment of

$ 10.00 for trooper funding; and

Whereas, the Secondary Road Patrol is a successful program spanning 30 years and is

monitored for compliance with provisions of PA 416 by the Office of Highway Safety

Planning which has stated in the 2008 Secondary Road Patrol Annual Report that "OHSP

believes the Secondary Road Patrol Program has played a significant role in Michigan's

traffic safety picture and that having a visible law enforcement presence on secondary

roads has had a positive impact on driver behavior"; and

Whereas, should this proposal be implemented, it will require the 416 Act to be opened and

amended, at which time the fund could be further depleted by additional amendments for

various other "worthy" causes.

Therefore Be It Resolved that the Lenawee County Board of Commissioners goes on record

opposing the proposal to move $2.6 million from the Sheriffs Secondary Road Patrol fund

to the Michigan State Police budget to fund troopers and radios; and

Be It Further Resolved that a copy of this resolution be forwarded to Governor Granholm,

our State Legislators, the Michigan Association of Counties and the other 82 Michigan

counties.

Passed by roll call vote of the Lenawee County Board of Commissioners at a regular meeting

[0 in the Old County Courthouse, Adrian, Michigan.
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E. Var/t)oren, Chair Roxann Holloway, County Clerk


