
CHAIRPERSON                                                                                                                                                                              LAW ENFORCEMENT COMMITTEE 
DEBBIE DE LEON                                                                                                                                               .                                DIANNE HOLMAN, CHAIR 
                                                                                                                                                                                                .                 CAROL KOENIG 
VICE-CHAIRPERSON                                                                                                                                                          .                  DALE COPEDGE 
VICTOR CELENTINO                                                                                                                                                       .                 VICTOR CELENTINO 
                                                                                                                                                                                               .                  PENELOPE TSERNOGLOU 
VICE-CHAIRPERSON PRO-TEM                                                                                                                                                           RANDY SCHAFER 
STEVE DOUGAN 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
P.O. Box 319. Mason, Michigan 48854    Telephone (517) 676-7200   Fax (517) 676-7264 

 
THE LAW ENFORCEMENT COMMITTEE WILL MEET ON THURSDAY, JUNE 10, 2010 
AT 6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 

 
Agenda 

Call to Order 
Approval of the May 27, 2010 Minutes 
Additions to the Agenda 
Limited Public Comment 
 
1.   Animal Control - Discussion: Eaton County RFP for Animal Shelter Services (No 

Materials) 
 
2.   Community Corrections Advisory Board 

 a.   Update on Resource Utilization (No Materials) 
b. Resolution Authorizing Submission of a Grant Application and Entering into a 

Contract with the Michigan Department of Corrections for Ingham County/City of 
Lansing Community Corrections and Authorizing Entering into Subcontracts for 
Community Corrections Programs for FY 2010-2011 

 
3.   Sheriff’s Office/Health Department - Discussion on Preparing an RFP for Jail Medical 

Services  
  
4.   Management Information Services - Presentation on Status of Video Conferencing 

Capabilities (This Presentation will be done as the first thing on the Agenda for the 
Judiciary Committee at 7:30 p.m. and the Law Enforcement Committee Members are 
invited to remain for this Presentation)  

 
5. Board Referrals 

a. Resolution from Oscoda County Opposing the Proposal to Move $2.6 Million 
from the Sheriff’s Secondary Road Patrol Fund 

b. Letter and Request from Eaton County for Proposal for the Administration of 
Animal Care and Adoption Services at the Eaton County Animal Shelter 

 
 
Announcements      PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC 
Public Comment             DEVICES OR SET TO MUTE OR VIBRATE TO AVOID 
Adjournment                                 DISRUPTION DURING THE MEETING 

 
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with 
disabilities at the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring 
auxiliary aids or services should contact the County of Ingham in writing or by calling the following:  Ingham County Board 
of Commissioners, P.O. Box 319, Mason, MI  48854     Phone:  (517) 676-7200. A quorum of the Board of Commissioners 
may be in attendance at this meeting.  Meeting information is also available on line at www.ingham.org 



LAW ENFORCEMENT COMMITTEE 
May 27, 2010 

Minutes 
 
 

Members Present: Dianne Holman, Dale Copedge, Victor Celentino, Penelope Tsernoglou, 
Randy Schafer and Board Chairperson Debbie De Leon 

 
 
Members Absent: Carol Koenig 
 
Others Present: John Neilsen, Christine Rook, Gene Wriggelsworth, Allan Spyke, David 

Wilcox and others 
 
 
The meeting was called to order by Chairperson Holman at 6:01 p.m. in the Personnel 
Conference Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing. 
 
 
Approval of the May 13, 2010 Minutes 
MOVED BY COMM. COPEDGE, SUPPORTED BY COMM. TSERNOGLOU, TO APPROVE 
THE MAY 13, 2010 MINUTES AS SUBMITTED.   
 
MOTION CARRIED UNANIMOUSLY. Absent: Comm. Koenig 
 
 
Additions to the Agenda 
1b. Late – Discussion of Proposal from Eaton County Regarding Animal Control 
 
 
Limited Public Comment 
None 
 
 
MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. TSERNOGLOU, TO APPROVE 
A CONSENT AGENDA FOR THE FOLLOWING ITEMS: 
 
1. Animal Control 

a. Resolution to Approve the Purchase of a New Animal Shelter Application from 
Multiple Options for the Ingham County Animal Control Office  

 
2. Sheriff’s Office 

a. Resolution in Support of the Ingham County Sheriff’s Office Application to the 
2010 Community Oriented Policing Services (COPS) Hiring Program 

b. Resolution Authorizing the Purchase of IP-Video Surveillance Cameras from 
AT&T (ID Solutions) for the Ingham County Jail 



MOTION CARRIED UNANIMOUSLY.  Absent: Comm. Koenig 
 
MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. TSERNOGLOU, TO APPROVE 
THE ITEMS ON THE CONSENT AGENDA.   
 
MOTION CARRIED UNANIMOUSLY.  Absent: Comm. Koenig  
 
1. Animal Control 
 b. Discussion of Proposal from Eaton County Regarding Animal Control 
 
(Board Chairperson De Leon arrived at 6:06 p.m.)  
 
The Committee discussed the Eaton County proposal.  
 
Comm. Celentino directed the Animal Control Director to return to the Committee with a 
recommendation by June 10, 2010.  
 
3. Controller/Administrator’s Office - Preliminary Review of Draft 2011 Controller’s 

Budget Proposals for Sheriff’s Office Road Patrol Contract 
 
Comm. Celentino stated that cuts have already been made to the Sheriff’s budget for 2011. He 
indicated that those cuts should be sufficient for 2011, and expressed his opposition to making 
additional cuts to the Sheriff’s Department.   
 
Mr. Neilsen, Controller’s Office, informed the Committee that in April, 2010, the County 
received communication from townships requesting approximately $2.6M as startup costs to 
fund a police authority. He indicated that the Controller’s Office is recommending providing 
approximately $800,000 to the townships with the assurance that they will contract with the 
Sheriff’s Office.  
 
Comm. Schafer expressed his opposition of making additional cuts to the Sheriff’s Department. 
He indicated that the Sheriff’s Office has lost 42 positions in the last 3 years.  
 
The Committee discussed the implications of having the Sheriff’s Office Road Patrol contract 
with the townships.  
 
4. Board Referrals 

a. Resolution from Bay County Opposing the Proposal to Move $2.6 Million from 
the Sheriff’s Secondary Road Patrol Fund to the Michigan State Police Budget to 
Fund Troopers and Radios 

b. Resolution from St. Joseph County Calling for the Modification of State Act 312 
of 1969 

c. Resolution from Allegan County Calling for the Modification of State Act 312 of 
1969 
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The Board Referrals were received and placed on file. 
 
 
Announcements 
None 
 
 
Public Comment 
None 
 
 
The meeting adjourned at approximately 6:56 p.m. 
 
Respectfully submitted,  
 
 
 
Karsha Sathianathan 
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Agenda Item 2b 
 
RESOLUTION STAFF REVIEW                DATE   June 3, 2010 
 
 
Agenda Item Title: Resolution Authorizing Submission of a Grant Application and Entering into a 

Contract with the Michigan Department of Corrections for Ingham County/City of 
Lansing Community Corrections and Authorizing Entering into Subcontracts for 
Community Corrections Programs for  
FY 2010-2011  

 
Submitted by:  Community Corrections Advisory Board  
   
 
Committees:   LE    X    , JD        , HS        , CS        , Finance   X      
 
 
 
Summary of Proposed Action:   This resolution will authorize entering into an Agreement with the Michigan 
Department of Corrections (MDOC) for Ingham County/City of Lansing Community Corrections for the FY 
2010-2011 time period. It also authorizes for the purpose of implementing Plans and Services and Drunk 
Driving Jail Reduction and Community Treatment Programs (DDJR/CTP) and services identified in the 
Community Corrections Plan and Application subcontracts for the time period of October 1, 2010 through 
September 30, 2011, contingent upon State grant funding. 
 
 
Financial Implications:  The FY 2010-2011 state allocation is for $279,300 in CCAB Plans and Services and 
administration funds, $31,347 in Drunk Driving Jail Reduction and Community Treatment Program Funds for a 
total of $310,647, and for the use of 28 residential beds per day for a value amounting to $485,450. 
 
 
Other Implications:  None. 
 
 
Staff Recommendation:     MAL         JLN    X     TL         TM         JC          
Staff recommends approval of the resolution. 
 
cc: Mary Sabaj   



Agenda Item 2b 
 
Introduced by the Law Enforcement and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING SUBMISSION OF A GRANT APPLICATION AND ENTERING 
INTO A CONTRACT WITH THE MICHIGAN DEPARTMENT OF CORRECTIONS FOR INGHAM 
COUNTY/CITY OF LANSING COMMUNITY CORRECTIONS AND AUTHORIZING ENTERING 

INTO SUBCONTRACTS FOR COMMUNITY CORRECTIONS PROGRAMS FOR FY 2010-2011  
 
WHEREAS, the State Community Corrections Advisory Board, the Ingham County Board of Commissioners, 
and the City of Lansing approved the Ingham County/City of Lansing Community Corrections Comprehensive 
Plan; and 
 
WHEREAS, the State Community Corrections Advisory Board, the Ingham County Board of Commissioners, 
and the City of Lansing approved the Application for State of Michigan Community Corrections Act Funds for 
FY 2010-2011; and 
 
WHEREAS, the FY 2010-2011 Application provides for the continuation of the following CCAB Plans and 
Services programming and the Drunk Driving Jail Reduction and Community Treatment Program (DDJR/CTP) 
with a portion of Ingham County’s allocation of State Community Corrections funds; Relapse Prevention and 
Recovery ($47,200) and House of Commons Program Enhancements (H.O.P.E.) ($46,427) to be provided by 
C.E.I. Community Mental Health, Pathways Employment Services ($64,600) to be provided by Peckham 
Vocational Industries, Inc; Jail-Based Case Management services ($12,500) to be provided by CCAB staff; and 
Cognitive Change Groups ($34,650) to be provided by National Council on Alcoholism, and Day Reporting 
($43,350) to be provided by a vendor to be determined through an RFP process; and   
 
WHEREAS, the FY 2010-2011 grant award provides Ingham County with the use of 28 beds per day with 
Michigan Department of Corrections (MDOC) contracting directly with residential providers rather than with 
local jurisdictions in an amount not to exceed $485,450; and   
 
WHEREAS, pursuant to the FY 2010-2011 Application, residential services are to be provided by Community 
Programs, Inc., Pine Rest Christian Mental Health Services, Kalamazoo Probation Enhancement Program, Inc., 
the Home of New Vision, National Council on Alcoholism, and C-E-I Community Mental Health – House of 
Commons; and  
 
WHEREAS, pursuant to the FY 2010-2011 grant award, the County may enter into subcontracts for the purpose 
of implementing Plans and Services and DDJR/CTP programs and services identified in the Community 
Corrections Plan and Application; and 
 
WHEREAS, the Subcontractors for Plans and Services and DDJR/CTP programming are willing and able to 
provide the services that the County requires. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an Agreement with the Michigan Department of Corrections for Ingham County/City of Lansing Community 
Corrections for FY 2010-2011 for $279,300 in CCAB Plans and Services and administration funds, $31,347 in 
Drunk Driving Jail Reduction and Community Treatment Program funds for a total of $310,647, and for the use 
of 28 residential beds per day for a value amounting to $485,450, for the time period of October 1, 2010 
through September 30, 2011. 



BE IT FUTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
subcontracts for CCAB Plans and Services programming from October 1, 2010 through September 30, 2011 
with National Council on Alcoholism for Cognitive Change Groups for the actual cost of services not to exceed 
$34,650; with Peckham Vocational Industries, Inc. for the actual cost of employment services not to exceed 
$64,600; and with C-E-I Community Mental Health for the actual cost of Relapse Prevention and Recovery 
services not to exceed $47,200.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
subcontract for DDJR/CTP and Plans and Services programming with C-E-I Community Mental Health for 
program enhancements (H.O.P.E.) at the House of Commons not to exceed $46,347.  
 
BE IT FURTHER RESOLVED, that entering into the subcontracts is contingent upon entering into the 
Agreement with the State. 
 
BE IT FURTHER RESOLVED, that the subcontracts are contingent throughout the subcontract period on the 
availability of grant funds from the State of Michigan for these purposes. 
  
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to sign any 
necessary contracts/subcontracts consistent with this resolution subject to approval as to form by the County 
Attorney.    



 

Agenda Item 3 
 
       TO: Law Enforcement and Human Services Committees    
 
FROM: Chief Deputy Greg S. Harless   
 
 DATE: June 7, 2010   
 
      RE: RFP for Jail Medical Services 
 
In an effort to improve/enhance delivery of health services for inmates in the Ingham County Jail and to 
better utilize jail resources and Staffing, the Ingham County Sheriff’s Office would like to explore 
options/opportunities in contracting for jail medical services. 
 
The Ingham County Sheriff’s Office is requesting permission from the Law Enforcement and the 
Human Services Committee to release an RFP for Jail Medical Services.  Currently Jail Medical 
Services are being provided by the Ingham County Health Department. The Health Department 
is cooperative of the Sheriff’s Office interest in releasing the RFP and has pledged their 
assistance in reviewing the proposals or being part of the review team.  The Sheriff’s Office has 
worked closely with Barb Mastin in preparing the RFP for Jail Medical Services. 
 
It is our intention to explore Correctional Health Care options and costs by releasing this RFP.  
Attached is a position paper that has been prepared to address several concerns and issues as it 
relates to releasing the RFP.  The Unions that represent the current staff in the jail, (UAW - 3 
members and ICEA - 5 members) have been notified by Barb Mastin from the Health 
Department of the intent of the Sheriff’s Office to release an RFP for jail medical services.   
 
The RFP which has drafted does ask potential vendors to address their plans regarding retention 
of current Ingham County Health Department Employees.  The RFP also requests vendors to 
present cost proposals for staff utilizing a Collective Bargaining Agreement as well as and for 
not being part of a Collective Bargaining Agreement. 
 
Thank you for your consideration in this matter. 
 
cc. Sheriff Wriggelsworth 

Undersheriff Spyke 
Dr. Sienko 
Debra Brinson 
Barb Mastin 



 

Agenda Item 3 
 

Contracting for Jail Medical Services 
  
In an effort to improve/enhance delivery of health services for inmates in the Ingham County Jail and to better 
utilize jail resources and Staffing, the Ingham County Sheriff’s Office would like to explore 
options/opportunities in contracting for jail medical services. 
 
Below are several bullet points that speak to the benefits/impacts of contracting for jail medical services.  
Contracting should: 
 

 Enable the County to save approximately $220,000 annually while continuing to provide inmate medical 
services at the current staffing levels. 

 Provide the jail with 24/7 medical services and remain cost neutral. 
 Remove the responsibility and liabilities associated with the passing of medications by Deputies to 

medically trained personnel. 
 Reduce the number of days that inmates spend in the hospital, because medical personnel rather than 

Deputies will assess and treat inmates on site for medical concerns that are now addressed at the 
hospital. 

 Reduce pharmaceutical cost by 50% (Vendor estimates). 
 The Michigan Department of Corrections, County Jail Services Unit HIGHLY suggests that our jail, 

based on the inmate population should have 24/7 medical coverage. 
 Allow the provider to assume primary liability for medical issues related to their acts. 
 Allow a majority of inmates to be treated on the posts instead of moving them to the medical area. 
 Reduce the number of days that Sheriff’s Office Deputies are assigned as Hospital Guards due to 

reduced days that inmates are at the hospital. 
 Increase inmate compliance in keeping medical histories updated. 
 Complete a Health Appraisal of all inmates within the 14 day timeframe as established by the Michigan 

Department of Corrections. 
 Provide on-site chronic care clinic and health initiative programs for special needs populations. 
 Provide release coordination and discharge planning services with a linkage to community providers. 
  Enable aggressive case management of inmates’ medical histories. 
 Currently there are two Collective Bargaining Units impacted with 3 UAW members and 5 ICEA 

members.   
  Both Bargaining Units have received notice from Health Department Administrative members that this 

process is moving forward toward the release of an RFP at the request of the Sheriff’s Office. 
 Disposition of current staff would be decided by the process/vendor.  Union and Non-Union 

staffing options are possible vendor options.  Cost savings may vary significantly. 
 If the successful vendor does not contract with the current Jail Medical staff, staff will have the opportunity to 

apply for vacant positions within the County.  Should there not be a vacant position for which a current staff 
member is qualified, s/he will no longer be employed with the County. 

  
The Ingham County Health Department has pledged to assist in reviewing proposals so that a medical 
perspective is a part of the review process as RFP’s are evaluated. 
 
 






