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WHEN: WHERE:

registration and networking begins at 5:30 Building Entrance Door #3 — 2nd Floor
light refreshments will be served Conference Room A

The Workshop: This is a fast-paced highly interactive workshop that is designed for board members and executive
directors. The workshop begins by exploring the importance of compassion as a response to preventing “mission drift”
within the board of directors. It will offer a sample job description as well as a six-step process that ends with the
prospect’s approval and attendance at his/her first meeting. There will be several focus questions throughout this
presentation to create group input.

The recruitment process that will be outlined does not have a particular time line but rather represents a framework of
interaction leading to membership on the board. In some cases this might take a few months and in others the process
may take well over a year. The objective to the process is to find the right board member who will help promote, protect
and strengthen the organization’s mission.

The Presenter: Mark Fisher is a consultant with over 30 years of experience serving as director of development,
executive director, board member and consultant. He has provided counsel to over 100 human service organizations
with many of them adopting the “Model of Board Leadership.” Mark is the author of, “Called to Serve: A Model of Board
Leadership” and “Mission Centered Board Leadership.” Beyond serving as counsel to a variety of compassion based
organizations, Dr. Fisher is an adjunct faculty member of the Ecumenical Theological Seminary in Detroit, MI. For more
information you may visit his web-site at www.markrfisher.com or contact him at (248) 207-1312.

Registration is open to all Faith-Based and Community Organizations
interested in attending but is limited to two (2) participants per organization

Register by E-mail wduke@ingham.org
Please include —



