
           
   
 

is pleased to present, for FREE 
 

 Building Your Program On 
      A “GREAT” Foundation 

 

a workshop presented by 

Mary Ann Harkema 
 

WHEN: 
Monday, Dec. 7, 2009 
9:00 am – 12:00 pm 

registration & networking begins at 8:30 am 
light refreshments will be served 

 

WHERE: 
FOSTER COMMUNITY 

CENTER 
200 N. Foster Street, Lansing                           

2nd floor  large classroom

 
The Workshop:  Be prepared to come and learn how to build your program and create new programs within your existing 
program framework on a solid foundation.  Interaction teams will occur throughout the presentation and you will leave 
with a capacity plan in hand to build your program on the principles of Jim Collins’ "Good to Great and the Social 
Sectors".  A Program Action - Logic Model will also be given, investigated and applied.  After attending this workshop 
you will leave with a clear plan of action to restore, rethink, and build a stronger foundation.  Three key areas of learning 
will be: 
                        1.  What are the components of a solid Program foundation? 
                        2.  How do I implement a Program Action Logic Model? 

3.  What do I do now?  You will leave with a capacity plan and action steps in your hand for your 
organization's program foundation. 
 

Never again will you say that you do not know of a way to build the foundation for your program that will stand the test of 
time and effort.  The principles being shared have been tried and proven by large and small social service programs and 
business models.  The presenter, Mary Ann Harkema, has personally implemented these principles to build a successful 
Social Service Ministry that is beginning its 29th year of services in the greater Lansing area. 
 
The Presenter:  Mary Ann Harkema, BA in Education from Calvin College, has been a key developer in the national 
LOVE INC Program movement.  As a consultant for World Vision, Mary Ann has traveled the USA teaching the 
development of the LOVE INC program in nearly 30 states, 120 communities and three countries.  In addition, Mary Ann 
has developed and implemented this LOVE INC concept in the local Christian Services/LOVE INC of Greater Lansing 
and has been its Executive Director from its inception in 1981 to her retirement in March, 2008.  You can visit the 
Christian Services website at www.christianservicesloveinc.org  and communicate with Mary Ann via e-mail at 
harkemja@comcast.net  
 
Registration: Open to ALL FBCOs interested in attending with no limit per organization. 

 Advance registration is requested, for which confirmations will be given.  
 Email separate registrations for each participant to Powerofweconsortium@ingham.org 
 Registration must include – Participant’s Name, Title/Position, Organization, Daytime Ph#, Individual* E-mail Address 

 and Name of Workshop (*please use participant’s email address, not the organization’s or that of a shared mailbox) 


