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A MEETING OF THE 

The packet is available on-line by going to www.ingham.org, choosing the  
“Monthly Calendar,” and clicking on Monday, April 20, 2009. 

Ingham County Parks & Recreation Commission 
121 E. Maple Street, P.O. Box 178, Mason, MI 48854 

Telephone:  517.676.2233; Fax: 517.244.7190

PLANNING AND COMMUNITY OUTREACH COMMITTEE 
OF THE INGHAM COUNTY PARKS & RECREATION COMMISSION 

Will Be Held at 
 

6:00pm 
Monday, April 20, 2009 

 

Human Services Building 
Conference Room B, Second Floor ~ 5303 S. Cedar, Building #3  

Lansing, Michigan 
 
 

 
1. Call to Order 
2. Limited Public Comment 

 
3. Resolution Naming the Potter Park Picnic Shelters ~ ACTION  

 
4. Report Regarding the Status Lake Lansing Park-North Land Acquisition Grant 
 A. Funding Status 
 B. Land Management Agreement with Meridian Township 
  
5. Discussion Regarding the Revised RFP for the Potter Park Zoo Master Plan 
  
6. License Plate Registration (Recreation Passport) for Michigan State Parks – Mike McDonald 
  
7. 2008 Visitation Statistics  
 
8.  Director’s Report 
 A. Report Regarding Pay Phones in the Parks  
 B. Status of Resolution Recommending that the Name of the Potter Park Zoo Board be Changed 
  to the Potter Park Zoo Advisory Board  
 C. Approval Process for Out of State Travel 

D.  Board of Commissioner Resolution to Amend the 2009 Ingham County Budget, to Implement a 
Hiring Freeze for Ingham County General Fund Positions, and to Encourage Employee 
Voluntary Time Off Without Pay 

 E. Zoo Graphic Committee Status 
 
9. Limited Public Comment 
10. Adjournment   

The Ingham County Parks & Recreation Commission will provide necessary reasonable auxiliary aids and services, such as interpreters for 
the hearing impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with 

disabilities a the meeting upon five (5) working days notice to the Ingham County Parks Department.  Individuals with disabilities requiring 
auxiliary aids or services should contact the Ingham County Parks Department in writing or by calling the Ingham County Parks Office at 

P.O. Box 178, Mason, Michigan 48854 ~ Phone: (517) 676-2233. 
A QUORUM OF PARK COMMISSION MEMBERS MAY BE IN ATTENDANCE AT THIS MEETING 

 

http://www.ingham.org/
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
 

Meeting of April 27, 2009 
RESOLUTION #     -09 

 
RESOLUTION NAMING THE POTTER PARK PICNIC SHELTERS  

 
 
WHEREAS, three picnic shelters exist at Potter Park for public use; and 
 
WHEREAS, the public is able to reserve these picnic shelters for events in accordance 
with policies currently in effect; and 
 
WHEREAS, all other picnic shelters within the Ingham County Parks System have 
established names; and 
 
WHEREAS, the shelters are currently known as shelters #1, #2, and #3, and 
 
WHEREAS, the Zoo staff developed the Potter Park picnic shelter name suggestions 
listed below based on the names of animal homes: 
 

 For shelter #1  Penguin Cove  
 For shelter #2  Tiger Den 
 For shelter #3  Eagle Landing 
 

WHEREAS, the Zoo Board approved the names by passing Resolution #04-09 at their 
April meeting.    
 
THEREFORE BE IT RESOLVED, that the Ingham County Parks and Recreation 
Commission approves the names listed above for the three Potter Park picnic shelters. 
 



(4/15/2009) Deb Bavery - Fwd: Re: MDNRTF question Page 1

From: Willis Bennett
To: Bavery, Deb
Date: 4/14/09 10:08 AM
Subject: Fwd: Re: MDNRTF question

>>> "Timothy Buckley" <tbuckley@ingham.org> 3/17/2009 3:32 PM >>>
Willis,

Jason Cherry is going to faxing you an informational sheet tomorrow that may help answer where the MNRTF is heading in 
the future.  I spoke with him on the phone and he gave me a 'thumbnail' answer.  Short-term, under the current economic 
climate, there will likely be less than average funding made available this year.  He also emphasized there is no good way to 
predict the actually amount and they won't really know until October. Next year that could change, if there is more of a 
demand on oil and natural gas and prices begin to climb again.  Sounds like there is a lot of variables that come into play. 
Long-term (10-20 years out) it appears the MNRTF will be capped out at 500 million (currently at 370 million) and they will 
be operating on the interest only from the corpus, so there will be less than avg. funding, possibly half the current avg. of 
the 30 mill.  Tim



 INGHAM COUNTY PARKS DEPARTMENT 
121 E. Maple Street, P.O. Box 178, Mason, MI  48854 

(517) 676-2233;  Fax (517) 244-7190 
 

 

MEMO 
 
 
DATE:  March 24, 2009 
 
TO:   Potter Park Zoo Board 
 
FROM:  Willis Bennett 
 
RE:   Master Plan Time Line - ALTERNATE WITH RESOLUTIONS RUNNING 

CONCURRENTLY 
 
 
April 7  Zoo Board approves a special meeting, May 11 – 15 to review RFP’s received OR 

approves the Master Plan committee to review and approve RFP 
 
April 20 Parks Planning Committee - Final review of the RFP 
 
April 21 Meet with Jim Hudgins, Director of Purchasing - Review the RFP 
 
April 22 RFP is issued 
 
May 6  Responses due 
 
May 7  Staff and Purchasing review, including Master Plan committee & Parks Planning 
 
May 7  Submit resolution to County Services and Finance Committee 
 
May 11 – 15 Special Board meeting (if required) to approve RFP 
 
May 11  Parks Planning Committee approves resolution 
 
May 18  Parks Board approves resolution 
 
May 19  County Services approves resolution 
 
May 20  Finance Committee approves resolution 
 
May 26  BOC approves resolution 
 
May 27  Award Contract – forward to the attorney’s office 
 
June 10  Receive information from attorney’s office, get signatures 
 
June 11  Vendor starts Master Plan 
 
November 1 Master Plan complete 



(4/15/2009) Deb Bavery - Fwd: Re: RFP Page 1

From: Willis Bennett
To: Bavery, Deb
Date: 4/14/09 10:09 AM
Subject: Fwd: Re: RFP

>>> Dennis Propst <propst@msu.edu> 4/14/2009 9:32 AM >>>
Willis,

I finally got around to looking over the revised RFP and I think it 
is ready to go to the Planning Subcommittee this coming Monday night. 
You made a lot of changes and I feel it is now in the spirit of what 
the Parks Commission and you originally intended. On Monday evening I 
will raise one concern about SECTION 4.0, SELECTION PROCESS in the 
RFP. It is still not clear to me who the "selection committee" is and 
how that committee will be chosen. I don't know if this needs to be 
in the RFP but it at least needs to be discussed and in the minutes. 
I also have one concern under SECTION 6.0, PROPOSAL REQUIREMENTS, 
which I will raise. This is in reference to item (g) -- liability 
policy with a minimum limit of $1 million. My question is would this 
high of a limit exclude individuals or small firms? Maybe was this 
just blanket language from the old RFP when it was going to be sent 
just to large architectural firms?  Anyway, those are my only 2 major 
issues. I have a couple of minor editorial suggestions as well, but 
overall this new RFP is 1000% better!

At 02:42 PM 4/2/2009, you wrote:
>Please take a look at this document and comment.  Changes were made.
>
>Willis Bennett, Director
>Ingham County Parks
>517-244-7191
>517-244-7190 Fax
>
>
>

Dennis B. Propst, Professor of Forestry and
Community, Agriculture, Recreation & Resource Studies
115 Natural Resources Bldg.
Michigan State University
East Lansing, MI 48824
ph. (517) 355-8239; fax (517) 432-1143



Rescinded 3/13/09 
County of Ingham 

 
 

Request for Proposals  
Packet #16-09 

 

 
 
 

Master Plan for Potter Park Zoo 
 
 

Sealed Proposals Due: 
April 2, 2009 at 11:00 A.M. 

 
 

Sealed Proposals shall be delivered to the: 
Ingham County Purchasing Department 

P.O. Box 319 
121 E. Maple St. 

Mason, Michigan 48854 
 
 

Phone: (517) 676-7222 



 
1.0 INTRODUCTION 
 
Ingham County, Michigan (herein referred to as “County”) is accepting proposals from qualified 
and experienced individuals, organizations, institutions and  planning, architectural and design firms 
(herein referred to as “Contractor”)  to complete the development of a master plan for Potter Park 
Zoo (Zoo). Incorporating the data the County has recently collected, the plan will guide the Zoo’s 
future strategic direction and development for the next five years.    
 
The County has undertaken extensive efforts related to the research and collection of data from 
the following areas: 
 

1. Animal Collection Plan 
2. Tri-County Demographics 
3. Public Input (County-wide focus groups and zoo exit surveys) 
4. Marketing and Public Relations Plans 
5. Landscape Plan 
6. Facility Plan 
7. 1995 Master Site Development Plan 
8. Retail and Concession Operations 
9. Zoo and Zoological Society Educational Programs 
10. Zoo Conservation Programs 

 
All data collected by the County will be provided to the Contractor. The Contractor will meet 
with and conduct interviews of  persons  who collected the data,  then incorporate previously 
collected data into a preliminary master plan.  The preliminary plan will include several 
alternatives for the strategic direction and development of the Zoo. The preliminary plan will be 
reviewed  by the Zoo Board and Ingham County Parks Commission (Parks Commission).  Based 
on Zoo Board and community input, the Parks Commission will make a recommendation for the 
preferred alternative and final plan to the Ingham County Commission.  The preferred alternative 
will guide future budget and administrative decisions regarding the Zoo. The Contractor will 
provide forty (40) copies of the final master plan to the County and five (5) copies of the master 
site development plan display board.     
 
Additional services beyond those listed may be required, including, but not limited to, 
performing presentations to the Park Commission and Zoo Board, and attending review meetings 
with zoological organizations, local boards and officials, and other interested parties.   
 
 
 
2.0  BACKGROUND 
 
The history of Potter Park and Potter Park Zoo begins in 1915, when J. W. and Sarah Potter 
donated 58 acres of land to the City of Lansing that eventually became Potter Park. Twenty-
seven more acres were added in 1917, and in 1920 the first animals, elk from Moore's Park, were 
transferred to Potter Park. The first building, the Lion House, was built by the Works Progress 
Administration in 1930, and construction on Monkey Island (now the Bighorn Sheep exhibit) 
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followed in 1936, despite the financially tough years of the Great Depression. The Aviary was 
completed in 1941, and the barnyard in 1949. The zoo currently houses approximately 450 
animals representing 115 species.    
 
Potter Park Zoo is an urban zoo located on 20 acres of land within Potter Park’s 100 acres.  The 
land is bordered by the Red Cedar River on its south side. Part of the zoo and park are in a flood 
plain and documents delineating these areas will be provided to the awarded contractor.   

The zoo operates in partnership with the County and the Potter Park Zoological Society 
(society).  The County oversees and employs staff for animal care, maintenance, horticulture and 
grounds, and admission attendants.  The society oversees and employs staff for educational 
programming, marketing and public relations, membership development, retail and food 
services/concessions.  Additionally, the County has administrative staff on site as well as staff at 
the Ingham County Parks Office in Mason, Michigan.  The society has onsite administrative and 
bookkeeping support staff. 
 
The largest expansion in the zoo’s history began in 1987 when the City of Lansing was awarded 
a $2.2 million bond to renovate the Feline Primate building and the adjacent farmyard area. 
Renovation was completed in spring 1989. Other significant renovations and upgrades include:  
 

a) 1990 - City of Lansing residents approved a 1 mill parks levy for five years resulting in a 
percentage each year going to the Zoo. 

  
b) 1991-95 - Several millage projects designed and implemented to improve infrastructure. 

Projects included:  road maintenance, waterline repairs, utilities upgrade, fencing, post 
and cable barriers, erosion control, sewer/storm system upgrade, and new education 
encounters exhibit.  

 
c) 1991 - Potter Park Zoo re-accredited by the AZA.     

 
d) 1992 - First admission fee established. 

 
e) 1993 - New concession facility/restrooms constructed. 

 
f) 1993 - First "Wonderland of Lights", an evening display of holiday lights and decorations 

was held attracting 30,000 visitors.   
 

g) 1994 - "Wolf Woods" exhibit designed & constructed.   
 

h) 1994-95 New Zoo Master Plan developed by McFadzean & Everly.  
 

i) 1995 - Design plans completed for new Zoo Entry Plaza including Education Complex,   
Administration Center, and Gift Shop - Concession/Restroom Complex.   

 
j) 1996 - AZA accreditation granted. Camel ride exhibit constructed. 

 
k) 1997 - Backyard garden exhibit completed. 
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l) 1998 - Rhino building expanded. 
 

m) 2000 - New construction of Entry plaza, Discovery Education Center, Welcome Center, 
gift shop, restrooms, admissions complex, pole barn and food court.   

 
n) 2001 - Zoo Animal Clinic renovated. Design process started for Central Core 

Revitalization Project. 
 

o) 2003 - Tenth anniversary of the “Wonderland of Lights”.  
 

p) 2004 - First “Big Zoo Party”, an evening fundraising gala. 
 

q) 2006 - Countywide millage passes to provide regional funding for the zoo.  New arctic 
fox and otter exhibit opens.  Coral Reef exhibit opens in the Discovery Education Center. 

 
r) 2007 - Bald Eagle Exhibit designed. 

 
s) 2008 – Bald Eagle Exhibit opens 

 
Recent efforts to support recreational opportunities and intergovernmental collaboration have 
produced an agreement between the City of Lansing and Ingham County to allow the County to 
assume responsibility for the operation and maintenance of the park and zoo. Funds were 
generated through a millage passed in 2006. The millage commencing in 2006, over its 5-year 
life span will generate an estimated $16.7 million. Of this $16.7 million, approximately 25%, or 
$4.18 million, will be used for capital improvements, with the remaining 75%, or $12.5 million, 
allocated for operating expenditures.   
 
The Potter Park Zoo Board (board), a 12-member advisory board that makes recommendations 
on a variety of issues to the Ingham County Parks and Recreation Commission, was established 
in July 2007. Both in the short- and long-term, the board clearly understands that the zoo must be 
a fiducially responsible institution, as well as a valued community and regional resource, through 
its expenditure of the millage. It is anticipated that over the next five years, the Potter Park 
Zoological Society will continue its efforts to secure additional private-sector contributions for 
capital improvements while providing new and/or expanded opportunities to generate additional 
earned and contributed revenues to support the zoo’s ongoing operating budget.   
 
Currently, there is a $2 per vehicle resident fee and $4 per vehicle non-resident fee collected 
from March through October by the Ingham County Parks Department; the revenues from these 
fees are placed into the zoo’s general fund.  There is also a fee collected for entrance into the 
zoo.  Again, this is collected from March through October and the revenues go back into the 
zoo’s general fund.   
 
Below are some key site characteristics of the park: 

 
a) Total number of fee-paying vehicles to the park, March thru October, is estimated at 

50,000 annually. 
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b) The park has one vehicle entrance with all visitors accessing the park via the 
Pennsylvania Avenue entrance. 

 
c) The park has 468 parking spaces adjacent to the zoo entrance for visitors, zoo 

members, education groups, volunteers, and appointments. 
 

d) The maintenance and operations facility is located at Pavilion #2 in the park. 
 
Further information such as utility maps and geological surveys are available upon request. 
 
Some key financial and operational characteristics of the zoo are outlined below: 
 

a) Annually, the zoo has been attracting approximately 200,000 visitors within a metro 
population base of approximately 2.79 million residents.   

 
b) There are over 9,000 Potter Park Zoological Society members. 

 
c) The current operating baseline budget is $2.92 million excluding capital 

improvements, technology upgrades, and new program initiatives.   
 

d) The zoo currently employs 21 full-time staff employees with seasonal part-time 
employees hired during peak visitation periods. 

 
e) Current admission fees are: $4.00 for resident adults; $10.00 for non-resident adults, 

and children ages 3-16 are $2.  
 

f) The Ingham County Parks Department manages and operates all facilities except for  
food service and gift shop which are managed by the Potter Park Zoo Society.   

 
g) The last major capital improvement was the otter/arctic fox exhibit completed in 

2006. (Cost was $1.9 million.)   
 
3.0 INTEGRATION OF PLANNING ACTIVITIES 
 
The County intends to integrate the Zoo Master Plan with the planning initiatives of its strategic 
partners with particular emphasis on key planning opportunities identified below.   

 
a) Ingham County Parks Department: Park access, including to and within the Zoo; parking; 

land-use or re-use; infrastructure including ponds, utilities and streetscape as it relates to 
the current or future expansion plans at the Zoo. 

 
b) The surrounding neighborhood community: Land-use related to any potential expansion; 

parking access. 
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The County has also formed long-lasting and important partnerships with the following and 
expects their continued support: 
 

a) MSU College of Veterinary Medicine 
  
b) MSU Fisheries and Wildlife Department 

 
c) MSU Zoo and Aquarium Science Program 

 
d) MSU Natural Science Department  

 
e) MSU Animal Science Department  

 
f) Diagnostic Center for Population and Health MSU  

 
g) Lansing School District 

 
h) Potter Park Zoological Society  

 
i) Association of Zoos and Aquariums 

 
4.0 SELECTION PROCESS 
 
A Selection Committee (committee) will review and evaluate all proposals submitted prior to the 
deadline. The County reserves the right to reject any or all proposals or cancel the selection 
process at any time. The County also reserves the right to request additional information or 
clarification from respondents, or to allow correction of errors or omissions. 
 
5.0 CRITERIA FOR PROPOSALS 
 
In determining the successful firm, the committee will evaluate the following criteria: 
 

a) The experience of the individual or staff to be assigned to the project and the Contractor’s 
experience in similar projects; 

 
b) Familiarity with USDA and AZA accreditation guidelines and standards both present and 

future: The Contractor shall become familiar with these important standards so that the 
Master Plan is in compliance; 

 
c) The degree to which meaningful community participation will be incorporated into the 

master planning process, including the selection of the preferred alternative; 
 

d) Integration of community interests, education, conservation, and animal welfare needs. 
 

e) Experience in developing  master plans for zoos or similar institutions  with  comparable 
demographics and visitor characteristics;   
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f) Familiarity with LEED design standards and/or design utilizing green technologies; 
 

g) Experience in developing  master plans for park and recreation venues; 
 

h) Experience with project budget/cost estimating and/or projections; 
 

i) A commitment to zoo/park integration as outlined within the “Integration of Planning 
Activities” section above; and 

 
j) A commitment on the part of the awarded contractor to make a minimum of three (3) on–

site visits during the Master Plan process. 
 
6.0 PROPOSAL REQUIREMENTS 
 
The items listed below shall be submitted with each proposal and shall be submitted in the order 
shown. Each section should be clearly labeled, with pages numbered and separated by tabs.  
Failure by a Proposer to include all listed items may result in the rejection of its Proposal. 
 

a) Qualifications of firm, personnel and proposed subcontractors, including resumes of key 
personnel who will actually work on this project;  

 
b) An organizational chart of the planning team, including project responsibilities and key 

team members; 
 

c) Demonstrated experience in related public and educational  projects of a similar nature, 
and references from clients from similar projects; 

 
d) Project schedule, including client review and principal deliverables dates will be due 

(deliverables are expected to be completed four (4) months from the date a contract is 
signed); 

 
e) A non-binding detailed estimate of the total cost of the project including an itemized list 

of fees and costs for each of the major project components.  This must include all 
associated expenses to complete the project;  

 
f) Appropriate brochures, photographs, or printed materials; and 

 
g) A written statement attesting that the firm maintains an errors and omissions liability 

policy with a minimum limit of $1,000,000.  
 
In no event shall  the proposal, including all attachments, brochures, covers, and dividers, 
exceed 30 sheets of paper. 

 
7.0 DELIVERABLES  
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The contractor shall complete a Master Plan, which includes: 
 

a) The S.W.O.T. analysis (already completed) 
b) The market analysis  
c) Attendance & operational projections 
d) Public/private funding partnerships 
e)  Planning and public input process 
f)  At least two development and direction alternatives for the Zoo in the next 5 years 
g)  A plan of action with priorities for each alternative 

 
The Master Plan alternatives must address:  
 

a) Concept development 
b) Exhibit plan/organizational theme 
c) Proposed animal list 
d) Education plan 
e) Visitor amenities & guest services 
f) Enhancements to landscaping/public pathways 
g) Facility support services 
h) Traffic, attendance & parking projections 
i) Visitor circulation plan 
j) Vehicular circulation plan 
k) Service & operations plan 
l) Proposed utilities upgrade 
m) Statement of probable costs, including escalation 
n) Upon completion of the final Master Plan, the successful contractor shall provide forty 

(40) bounded copies to the County.   
 
Upon award of contract, the County will provide information concerning: (in addition to the 
information relating to 1.0 Introduction, list of data previously collected by staff) 
 

a) Animal care facilities 
b) Visitor amenities 
c) Visitation/visitor profile 
d) Attendance, traffic & parking 
e) Existing building evaluation summary 
f) Existing utilities summary 
g) Impact of zoo on surrounding neighborhood and adjacent river 
h) Current programs 
 
 

8.0 SUBMISSION REQUIREMENTS  
 

8.1 REGISTERING AS A VENDOR WITH INGHAM COUNTY 
 
 Proposers may register as a vendor with Ingham County on-line at 
 www.ingham.org/purchasing or may call (517) 676-7222 for assistance.   
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8.2 SUBMITTALS 
 

Sealed submittals, in ten (10) bound copies (one copy shall be marked “original”), 
bearing the title "RFP #16-09,  Master Plan for Potter Park & Potter Park  Zoo" will be 
received no later than 11:00 A.M., local time prevailing, on April 2, 2009  in the:   

 
  Ingham County Purchasing Department 
  Attention: James C. Hudgins, Jr., Director of Purchasing 
  PO Box 319 
  121 E. Maple St. 
  Mason, Michigan 48854 
 
 Ensure that your firm’s name is on the sealed envelope or package.   
 
  Proposers shall include with their proposals the enclosed Signature Sheet and the Local  
  Purchasing Preference Sheet.  The Statistical Questionnaire Sheet is optional.   
 

8.3 TIMELY SUBMITTALS 
 
  Time is of the essence and any proposal or addenda pertaining thereto received after the  
  announced time and date for submittal, whether by mail or otherwise, will be rejected. It  
  is the sole responsibility of the proposer for ensuring that their proposals are time   
  stamped by the Purchasing Department. Proposals and/or any addenda pertaining thereto, 
  received after the announced time and date of receipt, by mail or otherwise, will be  
  returned to the proposer. However, nothing in this RFP precludes the County from  
  requesting additional information at any time during the procurement process. 
 

8.4 DELIVERIES 
 
 Should you decide to utilize an express delivery service, please note that we are located at 
 the intersection of Maple Street and Jefferson Street.  Proposals will not be accepted via 
 Fax machine or Internet E-mail. 
 

8.5 PROPOSAL PROCESS  
 
  Proposals which do not completely address all the solicitation requirements will be  
  considered non-responsive and may be excluded from consideration. Any exceptions  
  shall be duly noted in the submittal.  All fees and costs must be disclosed in the proposal.  
 

8.6 AUTHORITY TO BIND FIRM IN CONTRACT 
 
 Proposers shall provide full legal firm name and address. Failure to manually sign the 
 proposal may disqualify it.  
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8.7 NO SUBMITTAL 
 
 If you desire not to respond to this RFP, please forward your acknowledgment of “NO 
 PROPOSAL SUBMITTED” to the Ingham County Purchasing Department.  Failure to 
 comply may be cause for removal of your company's name from the vendor list for 
 subject commodity. 
 

8.8 SPECIAL ACCOMODATIONS 
 
 If you are an individual with a disability and require a reasonable accommodation, please 
 notify the Purchasing Department at (517) 676-7222, three (3) working days prior to 
 need. 
 
9.0 GENERAL PROPOSAL INFORMATION   
 

9.1 LOCAL PURCHASING PREFERENCE 
 
 The Ingham County Board of Commissioners (BOC) believes that its purchasing policies 
 should encourage local vendors to provide goods and/or services to Ingham County 
 government, resulting in increased economic activity through more local jobs, tax 
 revenues, and expenditures, and to entice business relocations to the County. As such, in 
 2005, the BOC amending its purchasing policies to include a five percent (5%) 
 purchasing preference to qualified and registered local vendors who respond to 
 solicitations for the purchase of goods and/or services issued by the Ingham County 
 Purchasing Department. 
 
 A “local vendor” is defined as a vendor that operates a business within the legally defined 
 boundaries of Ingham County. To be considered a local vendor, the vendor must provide 
 a verifiable business address (not a PO Box) at which business is being conducted. The 
 vendor must also agree to comply with all other policies and requirements of the County. 
 More information can be found at www.ingham.org/purchasing under “Policies”. 

 
9.2 RIGHT OF REJECTION 

 
 The County reserves the right to reject any or all proposals, to waive any informalities or 
 irregularities in proposals, and/or to negotiate separately the terms and conditions of all or 
 any part of the proposals as determined to be in the County’s best interests at its sole 
 discretion. 
 
 

9.3 ADVICE OF OMISSION OR MISSTATEMENT 
 
 In the event it is evident to a proposer responding to this RFP that the County has omitted 
 or misstated a material requirement to this RFP and/or the services required by this RFP, 
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 the responding vendor shall advise Mr. James C. Hudgins, Jr., Director of Purchasing, at 
 (517) 676-7222 in the Purchasing Department of such omission or misstatement. 
 

9.4 NOTIFICATION OF WITHDRAWAL OF PROPOSAL 
 
 Proposals may be withdrawn prior to the date and time specified for proposal submission 
 with a formal written notice by an authorized representative of the proposer. Proposals 
 submitted will become the property of the County after the proposal submission deadline.  
 

9.5 RIGHTS TO PERTINENT MATERIALS 
 
 All responses, inquires, and correspondence relating to this RFP and all reports, charts, 
 displays, schedules, exhibits and other documentation produced by the proposes that are 
 submitted as part of the proposal shall become the property of the County after the 
 proposal submission deadline. 
 

9.6 FIRM PRICING FOR COUNTY ACCEPTANCE 
 
 The proposal price must be firm for County acceptance for ninety (90) days from the 
 proposal opening date.  
 

9.7 COST OF PREPARATION 
 
 The County will not pay any costs incurred in the proposal preparation, printing or 
 demonstration process.  All costs shall be borne by the proposers. 
 

9.8 STANDARD FORMS 
 
 Any preprinted contract forms the vendor proposes to include as part of the contract 
 resulting from this solicitation must be submitted as part of the proposal. Any standard 
 contract provisions not submitted as part of the proposal and subsequently presented for 
 inclusion may be rejected.  The County reserves the right to accept or reject in whole or 
 in part any form contract submitted by a proposer and/or to require that amendments be 
 made thereto, or that an agreement drafted by the County be utilized. 
 

9.9 COMPETITION 
 
 Nothing herein is intended to exclude any responsible firm or in any way restrain or 
 restrict competition.  On the contrary, all responsible firms are encouraged to submit 
 proposals.  
 

9.10 PRE-OPENING INQUIRES/RESPONSE 
 
 Any explanation desired by a proposer regarding the meaning or interpretation of this 
 RFP and attachments must be requested in writing and presented to the Ingham County 
 Purchasing Department, attention James C. Hudgins, Jr. at jhudgins@ingham.org.   
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 All responses shall be in writing and shall be furnished to all proposers as an addendum 
 to the RFP.  Receipt of all addendums shall be acknowledged upon the proposal by 
 attachment at the time of the submission of the proposal. All addendums shall be signed 
 and dated by the proposer. No oral explanation or instruction of any kind or nature 
 whatsoever given before the award of a contract to a proposer shall be binding.   
 

9.11 ADDENDUM(S) 
 
 If it becomes necessary to revise any part of this RFP or if additional data is necessary to 
 enable an exact interpretation of provisions of this RFP, an addendum will be issued to all 
 vendors known to have received a proposal.  It is the responsibility of the proposer to ensure 
 that he/she has received and signed all addendums prior to submitting a proposal. All 
 addenda can be downloaded from www.ingham.org/purchasing.   
 

9.12 WORKPLACE DIVERSITY 
 
 Ingham County encourages, but in no way requires, its vendors to develop and maintain a 
 diverse workforce that is reflective of the population of Ingham County. According to the 
 U.S. Census Bureau, the statistics of Ingham County's population in 2000 was comprised 
 of the following:  

 
a) White persons - 79.5% 
b) Black or African American persons - 10.9% 
c) American Indian and Alaska Native persons - 0.5% 
d) Asian persons - 3.7% 
e) Native Hawaiian and other Pacific Islander - 0.1% 
f) Persons of Hispanic or Latino origin - 5.8% 

 
 Ingham County tracks vendor diversity information for statistical purposes with 
 companies with which it does business. Reporting of this information to the County is 
 optional and not all companies participate.   
 
 Statistical information regarding workplace diversity is submitted to the County in a 
 separate sealed envelope containing the notation “STATISTICAL INFORMATION-
 NOT TO BE OPENED UNTIL AFTER THE AWARD OF THE CONTRACT.” Upon 
 receipt of these separate sealed envelopes, the Purchasing Department segregates the 
 envelopes from the other proposal documentation.  The envelopes containing the 
 statistical information are not opened until the award of the contract, and are not 
 considered, in any way, in the award of any contract.   
 
 
 
 
10.0 CONTRACTUAL TERMS AND CONDITONS 

 
10.1 NONDISCRIMINATION CLAUSE 
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 The Proposer who is selected as the Contractor, as required by law, and/or the Equal 
 Opportunity Employment and Non-Discrimination Policy of Ingham County, shall not 
 discriminate against an employee or applicant for employment with respect to hire, 
 tenure, terms, conditions or privilege of employment, or a matter directly or indirectly 
 related to employment because of race, color, religion, sex, sexual orientation, gender 
 identity, national origin, disability, height, weight, marital status, age or political 
 affiliation (except where age, sex or lack of disability constitutes a bona fide occupational 
 qualification.) 
 
 The Contractor shall adhere to all applicable Federal, State and local laws,  ordinances, 
 rules and regulations prohibiting discrimination, including, but not limited to, the 
 following: 
 

a) The Elliott-Larsen Civil Rights Act, 1976 PA 453, as amended. 
b) The Persons with Disabilities Civil Rights Act, 1976 PA 220, as amended. 
c) Section 504 of the Federal Rehabilitation Act of 1973, P.L. 93-112, 87 Stat. 394, 

as amended, and regulations promulgated there under. 
d) The Americans with Disabilities Act of 1990, P.L. 101-336, 104 Stat 328 (42 

USCA §12101 et seq), as amended, and regulations promulgated there under. 
 
 Breach of this section shall be regarded as a material breach of the agreement.  
 

10.2 INDEMNIFICATION AND HOLD HARMLESS 
 
 The Proposer who is selected as the Contractor shall, at its own expense, protect, defend, 
 indemnify, save and hold harmless the County of Ingham and its elected and appointed 
 officers, employees, servants and agents from all claims, damages, lawsuits, costs and 
 expenses including, but not limited to, all costs from administrative proceedings, court 
 costs and attorney fees that the County of Ingham and its elected and appointed officers, 
 employees, servants and agents may incur as a result of the acts, omissions or negligence 
 of the Contractor or its employees, servants, agents or subcontractors that may arise out 
 of the agreement. 
 
 The Contractor’s indemnification responsibility under this section shall include the sum 
 of damages, costs and expenses which are in excess of the sum of damages, costs and 
 expenses which are paid out in behalf of or reimbursed to the County, its officers, 
 employees, servants and agents by the insurance coverage obtained and/or maintained by 
 the Contractor. 
 

10.3 INSURANCE 
 
 The Proposer who is selected as the Contractor shall purchase and maintain insurance not 
 less than the limits set forth below. All coverage shall be with insurance companies 
 licensed and admitted to do business in the State of Michigan and with insurance carriers 
 acceptable to Ingham County and have a minimum A. M. Best Company's Insurance 
 Reports rating of A or A- (Excellent). 
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a) Worker's Disability Compensation Insurance including Employers Liability 
Coverage in accordance with all applicable Statutes of the State of Michigan.  

 
b) Commercial General Liability Insurance on an “Occurrence Basis” with limits of 

liability not less than $1,000,000 per occurrence and/or aggregate combined 
single limit.  Coverage shall include the following: (A) contractual liability; (B) 
products and completed operations; (C) Independent Contractors Coverage; (D) 
Broad Form General Liability Endorsement or Equivalent. 

 
c) Motor Vehicle Liability Insurance, including Michigan No-Fault Coverage, with 

limits of liability of not less than $1,000,000 per occurrence combined single limit 
Bodily Injury and Property Damage. Coverage shall include all owned vehicles, 
all non-owned vehicles and all hired vehicles. 

 
d) Professional Liability Insurance (Errors and Omissions) shall be maintained 

during the life of this contract with limits of liability of not less than $1,000,000 
per claim. 

 
e) Additional Insured - Commercial General Liability Insurance, as described above, 

shall include an endorsement stating the following shall be “Additional Insureds”.  
The County of Ingham, all elected and appointed officials, all employees and 
volunteers, all boards, commissions and/or authorities and board members, 
including employees and volunteers thereof. 

 
f) Cancellation Notice - All insurances described above shall include an 

endorsement stating the following: “It is understood and agreed that thirty (30) 
days advanced written notice of  cancellation, non-renewal, reduction and/or 
material change shall be sent to: Ingham County Purchasing Department, P. O. 
Box 319, Mason, Michigan 48854.” 

 
g) Proof of Insurance - The vendor shall provide to the County of Ingham at the time 

the contracts are returned by it for execution, two (2) copies of certificates of 
insurance for each of the and policies mentioned above.  If so requested, certified 
copies of all policies will be furnished. 

 
10.4 APPLICABLE LAW AND VENUE 

 
 Any agreement resulting from this RFP shall be construed according to the laws of the 
 State of Michigan. The County and vendors agree that the venue for any legal action 
 under this agreement shall be the County of Ingham, State of Michigan. In the event that 
 any action is brought under any agreement resulting from the RFP in Federal Court, the 
 venue for such action shall be the Federal Judicial District of Michigan, Western District, 
 Southern Division. 
 

10.5 COMPLIANCE WITH THE LAW 
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 Contractor shall render the services to be provided pursuant to this agreement in 
 compliance with all applicable Federal, State, and Local laws, ordinances, rules, and 
 regulations.   
 
11.0 AWARD & TIMELINE 
 

11.1 BASIS FOR AWARD  
 
 Information and/or factors gathered during interviews, negotiations and any reference 
 checks, in addition to the evaluation criteria stated in the RFP, if any, and any other 
 information or factors deemed relevant by the County, shall be utilized in the final award.   
 

11.2 NOTICE OF RECOMMENDED AWARD   
 
 A notice of recommended award will be posted on the County's web site at 
 www.ingham.org/purchasing.  Proposers will also be notified by mail.    
 

11.3 CONTRACT APPROVAL 
 
 The Ingham County Board of Commissioners, and the Parks and Zoo Boards must 
 approve the contract resulting from this solicitation. This process typically takes 4-6 
 weeks from the date the successful Contractor is identified. The County will prepare a 
 formal contract specific to this solicitation for execution by the Contractor. 
 

11.4 PRESENTATIONS 
 
 Upon receipt and evaluation of the responses, selected proposers may be required to 
 make in-person presentations to the County.   
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SIGNATURE SHEET 
(Please type or print clearly in ink only) 

RFP #16-09, Strategic Plan for Potter Park Zoo 
 

My signature certifies that the proposal as submitted complies with all terms and conditions as 
set forth in RFP #16-09, except as noted herein. My signature also certifies that the 
accompanying proposal is not the result of, or affected by, any unlawful act of collusion with 
another person or company engaged in the same line of business or commerce.  
 
I hereby certify that I am authorized to sign as a representative for the firm:  
 
Complete Legal Name of Firm: 
______________________________________________________________________________ 
 
Order from Address: 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Remit to Address: 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Fed ID No.: 
______________________________________________________________________________ 
 
Signature: 
______________________________________________________________________________ 
 
Name (type/print): 
______________________________________________________________________________ 
 
Title: 
______________________________________________________________________________ 
 
Telephone: (_____)_____________________Fax No.:_____)____________________________  
 
Date: _____________________________________ 
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LOCAL PURCHASING PREFERENCE SHEET 
(Please type or print clearly in ink only)  

RFP #16-09, Strategic Plan for Potter Park Zoo 
 

1. Do you desire to have your company considered a “local vendor” and therefore have your 
proposal evaluated with the 5% local purchasing preference? ___ Yes  ___ No 

2. If yes, please provide below the verifiable business address (not a PO Box) at which your 
business is being conducted?    

3. Complete Legal Firm Name: ________________________________________________ 

4. Company Address: ________________________________________________________ 

5. Company Phone: (     )______________________  Fax: (     ) ______________________ 

6. Name and title of person authorized to sign on behalf of your company: 

 ________________________________________________________________________ 

7. Signature/date: ___________________________________________________________ 

 

Note: Local vendors who utilize non-local vendors as subcontractors for more than 50% of 
the work in a specific bid or proposal are not entitled to the preference for that specific bid or 
proposal. 
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 STATISTICAL QUESTIONNAIRE -OPTIONAL 
(Please type or print clearly in ink only)  

RFP #16-09 Strategic Plan for Potter Park Zoo 
 

The Ingham County Board of Commissioners monitors workplace demographics of proposers 
and vendors for statistical purposes and to indicate the need for inclusive outreach efforts to 
ensure that members of underutilized groups have equal opportunity to contract with the affected 
departments.   
 
To that end, the County requests vendors to submit as part of their response to any formal 
solicitations, the following workplace diversity information. Vendors are encouraged to complete 
as much information as possible. This information will be used for statistical purposes only.  
Statistical information shall be submitted to the County in a separate sealed envelope containing 
the notation “STATISTICAL INFORMATION-NOT TO BE OPENED UNTIL AFTER THE 
AWARD OF THE CONTRACT”. Upon receipt of these separate sealed envelopes, the 
Purchasing Department segregates the envelopes from the other proposal documentation. The 
envelopes containing the statistical information are not opened until the award of the contract, 
and are not considered, in any way, in the award of any contract.   
 

1. What percentage of your firm’s workforce is? 
 

Female   ____%  
Physically-disabled ____%  
Veteran  ____%  
 
African-American  ____%  Caucasian   ____% 
Asian-Indian American ____%  Hispanic-American  ____% 
Asian-Pacific American ____%  Native-American  ____%  

 
2. If your business is at least 51% owned by one of the following individuals, please check 

all that apply: 
 
 □ Female  □ African-American   □ Caucasian 
 □ Disabled  □ Asian-Indian American  □ Hispanic-American 
 □ Veteran  □ Asian-Pacific American  □ Native-American 
 

3. On a separate sheet of paper, please describe proposed minority participation, either in 
terms of personnel within the organization or sub-consultants.   

4. Complete Legal Firm Name: ________________________________________________ 

5. Company Address: ________________________________________________________ 

6. Company Phone: (     ) _____________________  Fax: (     ) ______________________ 

7. Name and title of person authorized to sign on behalf of your company: 

 ________________________________________________________________________ 

8. Signature/date: ___________________________________________________________ 



 

Testimony of Michael McDonald, Chair 
Ingham County Parks & Recreation Commission 

to 
Joint Meeting of the Senate Natural Resources and Environmental 
Affairs Committee and the House Great Lakes and Environment 

Committee Regarding:  SB388, SB389 and HB4677, HB4678 
 

April 1, 2009 
 
 
Madame Chairs and members, thank you for this opportunity to testify regarding the 
proposed State Park Passport, contained in the Bills listed above. I’ve been on the Ingham 
County Park and Recreation Commission for 10 years, and the Chair for the last five.  
Ingham County Parks (ICP) is proud to be a member of the Michigan Recreation and 
Parks Association, and also was involved in the creation of the Michigan Association of 
County Park and Recreation Officials (MACPRO).  
 
It is my belief that the State Park Passport Plan is vitally needed, and will be a great 
benefit not only to our state parks, recreation areas, state forest campgrounds and boating 
sites, but will also provide much needed funding opportunities for high quality local park 
developments.  
 
Ingham County Parks began in 1972  with  one park and one employee. Now, it is a 
major county park system that provides quality, close to home, public outdoor recreation 
for 1.5 million visitors annually. Two of our most recent, and largest parks, Hawk Island 
County Park and the Hope Soccer Complex, are located within the City of Lansing’s 
boundaries, and we work closely with the City of Lansing Parks and Recreation 
Department to develop and maintain the land around the parks. 
 
Ingham County Parks has always had a cooperative relationship with the Michigan 
Department of Natural Resources and its State Parks Division. Grants administered by 
the DNR have made our system, and many other county systems, what they are today.  
Our staff often directs visitors to state parks in the Region for camping or fishing 
opportunities different from the ones we provide. 
 
Our state parks have fought a desperate battle in recent years to literally keep the gates 
open, the roads passable, and the campgrounds supplied with basic water and electric 
service.  The disappearance of General Fund support to state parks has put them at a great 
disadvantage in comparison with other state park systems. Yet, when you see State  
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sponsored commercials inviting tourists to visit, they always seem to have scenes from 
those underfunded state parks. I believe our citizens would not stand for drastic means 
such as closing numerous state parks, or the silly notion put forth by a “think tank” of 
selling our state park land to somehow solve the very real  fiscal crisis.  
 
Ingham County Parks does have a few rusty pipes and older structures and equipment. 
But, we are able to manage them easier than the state parks, which has infrastructure 
dating back 60 years and beyond. When the entrance road to the DNR’s major state park 
on Lake Michigan near Chicago has to be closed because of storm damage that takes out 
a 63 year old bridge, they face having over 1 million visitors walk an additional mile to 
get to the sand dunes and beach that are touted so highly in brochures at the I -94 
Welcome Center 5 miles away. 
 
In conclusion, the proposed Passport Plan will mean good things for Michigan and 
Ingham County Parks.  It will create a stable funding source and provide substantial grant 
amounts for local park development using the tested and popular DNR Grants structure. 
Ingham County has committed our major parks in perpetuity to remaining open for public 
use, and the further that pledge (which is in all NRTF and Land and Water Conservation 
Fund grants) can spread to other local units, the better. 
 
Thanks again for this chance to share my views on the House and Senate Bills in front of 
you today. 
 
Sincerely, 
 
 
 
Michael McDonald, Chair 
Ingham County Parks & Recreation Commission 
 
 
cc: Ingham County Parks & Recreation Commission members 
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Dear Michigan State Park, Forest Recreation and Local Park Supporter: 
 
Many of you were able to attend the press conference on March 12 where state Senators 
Birkholz and Basham and Representatives Warren and Meekhof announced a set of bills 
to eliminate the motor vehicle permit for Michigan residents to Michigan State Parks and 
Michigan boating access sites and better fund the state park system. These bills reflect the 
spirit and direction of recommendations made by the Citizens Committee for Michigan 
State Parks, who have studied state park funding around the nation for the past two years. 
They are modeled on Montana’s successful program that eliminated motor vehicle 
permits for residents and replaced it with an optional fee on vehicle registrations.  
 
The new system proposed in Senate Bills 388 (http://legislature.mi.gov/doc.aspx?2009-
SB-0388) and 389 (http://legislature.mi.gov/doc.aspx?2009-SB-0389) and identical 
House Bills 4677 (http://legislature.mi.gov/doc.aspx?2009-HB-4677) and HB 4678 
(http://legislature.mi.gov/doc.aspx?2009-HB-4678) would ask every Michigan driver to 
pay an optional $10 fee each year when renewing their Michigan vehicle registration on 
non-commercial vehicles. While non-residents would still have to purchase a non-
resident motor vehicle permit, worker time in entrance booths at most parks would be 
drastically reduced, resulting in cleaner bathrooms, less litter, better resource 
stewardship, improved security and increased education and interpretation programs. In 
addition to providing support for state parks and boating access sites, this would also 
provide funding for our outstanding and underfunded state forest recreation system 
including more than 140 rustic campgrounds and almost a thousand miles of non-
motorized pathways that serve hikers, mountain bikers, cross country skiers and 
equestrians.  Finally, it would approximately double the amount of grant money annually 
available to local units of government to renovate or improve recreational facilities in 
local parks across Michigan.    
 
As you probably know, our State parks have not received any general tax dollars since 
2004. They are funded mainly by camping fees, motor vehicle permits and some support 
from the State Park Endowment fund. This Constitutionally protected Endowment was 
established by voters in 1994 and was envisioned to provide adequate monies to renovate 
and replace failing infrastructure. Unfortunately, the total absence of general fund dollars 
has forced State Parks to use Endowment funds on day to day management to keep the 
parks open. As a result, the system is one catastrophe short of collapsing and driven by 
user fee revenue, limiting its conservation mission. With the collapse in March 2009 of 
the roof at the visitor center at Ludington State Park and the bridge washout from 
flooding at Warren Dunes State Park in 2008 on the only road to the busiest beach in the 
state park system, the park system is stretched to the breaking point.  
 
The Citizens Committee on Michigan State Parks is reaching out to the public to come to 
the rescue of our great state park system and its important partners in outdoor recreation, 
state forests and local parks.   We need your help! We need to let every citizen and every 
legislator know that we treasure our state parks and forests and local parks and will no 
longer stand by and let them fall further into disrepair.   We need to let them know that 
these public lands are our legacy to our children and grandchildren and we can never 
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replace them once they are lost. We need to let them know that we support this 
innovative alternative to involve more people in funding our state parks, increase 
convenience for Michigan residents as your license plate is your state park passport and 
convert thousands of park worker hours from cashier duty to better maintenance, security, 
interpretation and resource stewardship. Please take this opportunity to communicate 
with your legislators and support this innovative approach to better conserve and fund 
Michigan state parks, boating access sites, state forest recreation system and local parks.  
 
Sincerely,  
 
 
 
 
The Citizens Committee for Michigan State Parks 



 State Park Passport Proposal Heard 
MRPA Board President Darrin Duistermars testified before a joint session of the 
House and Senate Committees of jurisdiction over legislation, SB 388 and SB 389 
to institute a voluntary $10 motor vehicle registration fee to fund state and local 
parks in exchange for eliminating state park entry fees and boating access fees 
altogether. The legislation would allocate 10% of the net revenues, or about $4 
million/yr. to fund development of local parks and recreation facilities.  
"We strongly support the proposal to, on average, nearly double the amount of 
development funding for local parks," said Duistermars. MRPA member Mike 
McDonald also testified, stating that "...the Proposed Passport plan will create a 

stable funding source and provide substantial grant amounts for local park development using the tested 
and popular DNR grants structure." Lansing Parks and Recreation Director Murdock Jemerson also 
testified in favor of the proposal. 
The vast majority of testimony at this first meeting on the proposal was favorable, however, the Michigan 
Municipal League, County Road Association and Secretary of State voiced opposition stating that the 
funds should instead be reserved for road construction. The committees intend to meet again after the 
Easter break and hope to report the legislation to the floors of each chamber by early May. In the 
meantime, MRPA's Public Policy Committee with meet on April 15 to formalize a position and recommend 
amendments, if any. Please contact the MRPA office with any comments or concerns regarding the 
proposal. 

 E-blast Eco Bits  
   
Charitable Recycling: Eyeglasses, Printer Cartridges and Mobile Phones 
Adapted from Reduce, Reuse, Recycle: An Easy Household Guide by Nicky Scott 
(Chelsea Green, 2007). 
Who doesn’t keep old eyeglasses as a backup when they get a new pair—and end up 
with an overflowing drawer of dated glasses we wouldn’t be caught dead in now.  We 
also stumbled across what to do with printer cartridges, and mobile phones.  Read 
here for tips on how to recycle eyeglasses, printer cartridges and mobile phones—

those junk drawer items it just doesn’t feel right to throw away—and learn how to contribute to charity at 
the same time. 
Eyeglasses:  Take to retailers for use in the third world.  The Lions Club has a huge eyeglass recycling 
program.  Call (800)CLEANUP for a list of drop-off centers for your old eyeglasses.  These centers are 
affiliated with a program called Give the Gift of Sight, which is sponsored by the Lions Club and 
LensCrafters. 
Printer Cartridges:  There are a growing number of businesses that will buy empty inkjet cartridges–as 
well as fundraising options such as Cartridges for Kids.  Many print cartridge manufacturers will provide a 
prepaid envelope for convenient recycling.  Always turn off a printer so that it parks the print head to 
prevent the cartridge head from drying up. 
Mobile Phones:  Recycling your mobile phone can help to reduce the impact that mining of the mineral 
coltan is having on the wildlife (think: gorillas) and forests of Congo.  Coltan is used to process the rare 
element tantalum required in the manufacture of mobile phones. 
You can return your unwanted mobile phone and accessories directly to retail outlets throughout the 
country.  Some states have introduced legislation requiring all wireless phone providers to accept phones 
for reuse or recycling.  Here are other options for returning your phone:  Sprint Project Connect - accepts 
all makes and models of phones Proceeds go to programs focusing on children and Internet safety.  Send 
your phone to Phones 4 Charity, supports the National Breast Cancer Foundation, the National Wildlife 
Federation and others.  Non-working phones are recycled.  Donate to the national Call to Protect 
program, which provides phones to domestic violence agencies; phones are refurbished and become 
lifelines for domestic violence survivors when faced with an emergency situation. 
National Geographic Green Guide to Go for Everyday Living 
 Job Postings  
City of Muskegon - Seasonal Assistant Park Supervisor/Intern 
   
Salary Range: $10.40 - $14.90/hr, depending on experience 
Description: Under the direction of the Park Supervisor, performs a variety of 
managerial duties. Examples include training, supervising and evaluating summer 
staff in the day-to-day operations of park maintenance; assisting with special 
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2008 VISITATION STATISTICS

INGHAM COUNTY PARKS

2007 2008
TOTAL TOTAL

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 All Parks All Parks

Jan 5910 2562 2140 1183 500 6348 5,468 3368 2229 1397 13043 20052 3755 10406 36,793 41,569
Feb 3754 6172 1990 944 500 5132 5474 2836 2779 1512 1732 11448 22084 2877 2357 29549 42044
Mar 4203 4027 2766 1282 500 7040 8263 5255 3457 5635 2525 31098 28922 9115 4434 65112 53410
Apr 5671 5818 3915 527 500 9523 9515 8258 7656 12190 11223 37675 64864 13949 4711 91181 104814
May 11183 10334 5908 5102 500 14343 14389 14436 11424 27560 20720 91342 79281 21944 10444 4281 4281 190997 156475
Jun 17740 15834 2683 4348 800 13233 13417 19365 14813 48383 32972 116885 102714 22408 11155 4281 4281 244978 200333
Jul 19040 16228 2859 4357 800 13133 12935 17298 17731 38172 43378 87534 109536 26354 30020 4281 4281 208671 239266
Aug 14073 17577 2195 5326 921 13052 14660 13912 15936 31175 40255 69098 94997 19897 12501 4281 4281 167683 206454
Sep 10096 7441 2212 3783 4363 15951 26824 11028 10365 16017 15268 62571 53998 15664 8247 4281 4281 137820 134571
Oct 4962 6019 1374 2618 3859 12128 11310 7588 7432 6497 6990 51331 38834 12751 10755 96631 87816
Nov 2677 4087 653 1214 2195 7075 13963 3336 3560 3599 3560 29771 25515 3710 4520 50821 58614
Dec 3235 5062 480 947 3722 4889 7794 2499 2237 1794 2268 17228 13178 1821 3809 31946 39018

TOTALS 102,544 101,161 29,175 31,632 19,160 121,847 144,013 109,179 97,390 194,763 182,288 619,024 653,975 154,245 113,360 21,405 21,405 1,433,182 1,447,424

(2007 statistics shown in brackets and italics)
2008 SHELTER RESERVATIONS:  1,168 reservations, accomodated 92,925 visitors   (993 reservations, accomodated 76,610 visitors)

2008 ACTIVITIES: (Each boat launch, pedalboat/canoe and boat launch ticket generally accounts for more than one visitor.)

Ski Rental Tickets 1,258 (1,139) 2007 2008
Pedalboat/Canoe Tickets 8,384 (6,735) 35640 33900

Boat Launch Tickets 1,317 (2,096) 15720 22740
Snow Tube Rentals 1,932 (806) 29640 26400

Day Campers 174 (153) 81000 83040

**  Hope Soccer estimates based on number of teams/games
*** Estimate for Baldwin visitation does not change from year to year
**** Data was not keep for 2007 and Jan-July 2008 totals are estimates

May soccer counts = spring season
August soccer counts = summer season
Nov soccer counts = fall season

Fall Season
Totals

Soccer**
Spring Season

Summer Season

Lake Lansing Lake Lansing Lake Lansing
South Hawk Island Rayner Baldwin ***Burchfield Riverbend North Boat LaunchMcNamaia****

Rayner Park visitation 
decreased significantly in 2008 
due to limited acess to the park 
due to road construction.  2009 

visitation is expected to return to 
prior  levels.    
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 INGHAM COUNTY PARKS DEPARTMENT 
121 E. Maple Street, P.O. Box 178, Mason, MI  48854 

(517) 676-2233;  Fax (517) 244-7190 
 

 

MEMO 
 
DATE:  April 8, 2009 
 
TO:   County Services Committee Members 
 
FROM:  Willis Bennett, Director of Parks 
 
RE:   Requesting Approval for Zoo Staff to Travel Out of State for  
  2009 Conferences and Workshops 

 
 
 

A revised County Travel Policy was passed by the Board of Commissioners on March 24, 2009 
(Resolution #09-90).  In the county travel policy it states on Page 7 “no out of state travel will be 
authorized unless the Department’s Liaison Committee (County Services) has approved the expenditure.  
The Financial Services Department will have an employee trained in scheduling and purchasing airfare 
and hotel reservations.  All airline tickets and hotel reservations will be made by this individual.  The 
traveling employee will submit possible travel times and dates and the Financial Services Department will 
attempt to find a cost beneficial arrangement within this schedule.” All departments, including the Potter 
Park Zoo staff, must comply with this requirement. 
 
The policy further states that “any trip needed as part of an employees essential job duty (such as 
transporting a prisoner or escorting a child for out of state placement) is not covered under this 
requirement.” Transporting animals is part of a zookeeper’s essential job duty. 
 
Included in the Potter Park Zoo’s 2009 budget were funds for staff to attend conferences and workshops 
to benefit the zoo.  The Potter Park Zoo is funded by a 2006 approved millage proposal for the operation 
and improvement of the Potter Park Zoo.  The Potter Park Zoo Board has reviewed and approved these 
requests, the information has been forwarded to Parks & Recreation Commission members via e-mail, 
and the item is on the April Parks and Recreation Commission agenda for discussion.  In order to meet the 
deadline for the April 21st County Services meeting and the first two training requests I would like to 
submit the request for the 2009 Zoo Travel today requesting permission for Potter Park Zoo staff to travel 
out of state in 2009 to participate in various conferences and workshops directly related to zoo operations.  
 

• Jan Brigham, Zookeeper 600, is requesting approval to travel to the AZA Professional 
Development Training Program titled  “Advances in Animal Keeping”, a professional development 
training program from April 26-May 1, 2009, sponsored by the (AZA), the American Association of 
Zoo Keepers (AAZK), and the Toledo Zoo. The workshop will be held in Toledo Ohio. Jan will 
participate in an advanced course, learning about the highest standards in animal husbandry, 
problem solving, team building and interpersonal skills including conflict resolution, working with 
volunteers, and the keeper’s role in education.  

 Ms. Brigham will be driving to the conference and is not asking for any mileage 
 reimbursement.  All other costs for miscellaneous expenses such as parking and meals 
 will be paid by Ms. Brigham.   
 
 The total cost for this conference will be: 
  Lodging (6 nights @ $70.62)  $   423.72 
  Registration    $   650.00 
   TOTAL    $1,073.72 
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• Jackie Broder, Zookeeper 400, is requesting approval to travel to the Prosimian Husbandry 

Workshop from April 30 to May 2, 2009, in Cleveland Ohio; sponsored by the Cleveland 
Metroparks Zoo and the AZA Prosimian TAG (Jackie is requesting to travel to this workshop and 
is paying for all costs). Jackie will participate and learn about prosimian husbandry, animal 
welfare and health issues, mixed species exhibits, introductions, reproduction, operant 
conditioning, and enrichment.  Information gathered and learned, will help her and fellow keepers 
to take better care of the zoo’s prosimians, enhance the visitor’s experience, and help educate 
the public about this rare group of individuals. 
Ms. Broder is not requesting any money to attend this workshop.  She traveled last year to 
a zoo conference and all of her expenses were paid.  This year she is only requesting time 
off and approval to travel out of state.  There will be no cost to the County. 

 
• Janice Tomlain, Zookeeper 400, is requesting approval to travel to the International Rhino 

Keepers Association (IRKA), workshop from May 17 to May 21, 2009, at Bush Gardens Africa, 
Tampa, Florida. Janice will participate in the workshop covering significant topics to include black 
rhino management, dietary and nutritional programs, exhibit maintenance, training and 
conditioning, medical management, exhibit design, and many other facets of effective animal 
management and husbandry of AZA rhinos in captivity in North America.  

  
 The total cost for this conference will be: 

  Lodging (four nights @171.00)  $  684.00 
  Registration    $  100.00 
  Airfare     $  404.40 
  Meals     $    30.00 
  Total:      $1,218.40 
 
 Special Note:  All food is provided at the workshop and Ms. Tomlain is requesting only a 
 minimal amount ($30) for food to and from the workshop. 
 
 
 
 
 
 
 
 
 
 



ADOPTED - MARCH 24, 2009 
Agenda Item No. 18 

 
Introduced by the County Services and Finance Committees of the:   

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AMEND THE 2009 INGHAM COUNTY BUDGET, TO 

IMPLEMENT A HIRING FREEZE FOR  INGHAM COUNTY GENERAL FUND 
POSITIONS, AND TO ENCOURAGE EMPLOYEE VOLUNTARY TIME OFF 

WITHOUT PAY 
 

RESOLUTION #09-081 
 
WHEREAS, due to current economic conditions, several revenue and expense problems 
totaling $1.4 million have been identified since the adoption of the 2009 Budget on 
October 28, 2008; and  
 
WHEREAS, as a result of a continual increase in expenses for County operations, 
Ingham County must take significant measures to reduce expenses in an attempt to 
minimize Ingham County government’s projected budget deficit, and to reduce the 
number of positions facing layoff in future years; and  
 
WHEREAS, in order to reduce expenses, the Board of Commissioners wishes to 
encourage Department Heads, Elected Officials, and Judges to allow employees 
voluntary time off without pay; and 
 
WHEREAS, the Equipment Revolving Fund has an excess of $1.8 million in fund 
balance at the end of 2008, which is greater than the amount needed for any anticipated 
equipment replacements for the next several years; and 
 
WHEREAS, three debt service funds have unnecessary fund balances; and 
 
WHEREAS, it is expected that long-term strategies to maintain current year expenses 
within current year revenues will be identified during the 2010 budget process. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners is 
implementing a hiring freeze on all permanent positions for Ingham County effective 
immediately.  
 
BE IT FURTHER RESOLVED, that the hiring freeze will be effective for all 
departments, with the only exceptions being for positions that are funded 100% from 
non-General Fund sources to be reviewed by the Controller/Administrator on a case by 
case basis. 
 
BE IT FURTHER RESOLVED, that Department Heads who believe it is necessary to fill 
a position to maintain vital county services can make a formal request to the County 
Services Committee. 
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RESOLUTION #09-081 

 
BE IT FURTHER RESOLVED, that temporary employees or members of different 
bargaining units will not be substituted to perform daily functions of any bargaining unit 
positions that are affected by the hiring freeze.   
 
BE IT FURTHER RESOLVED, that the hiring freeze will continue through the end of 
the 2009 budget year (December 31, 2009 for most funds, September 30, 2009 for the 
Health and Child Care Funds) and will be reviewed for continuation into 2010 as part of 
the 2010 budget process. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners hereby encourages 
Department Heads, Elected Officials, and Judges, where possible, to allow employees 
voluntary time off without pay. 

 
BE IT FURTHER RESOLVED, that the decision to allow employee time off without pay 
for up to 10 days annually shall be at the sole discretion of the Department Head, Elected 
Official, or Judge based on the department’s work flow. 
 
BE IT FURTHER RESOLVED, that in such cases where employees are allowed time off 
without pay, temporary employees shall not be used in place of the employee on leave.   
 
BE IT FURTHER RESOLVED, that in such cases where employees are allowed time off 
without pay, overtime shall not be paid to other employees in place of the employee on 
leave. 
 
BE IT FURTHER RESOLVED, that employees taking voluntary time off of ten (10) 
days or less shall have their medical insurance continued; will not be required to use 
annual accumulations;  and will not forfeit holiday pay if the time off without pay is 
taken before or after a holiday. 
 
BE IT FURTHER RESOLVED, that taking voluntary time off of ten (10) days or less 
shall have no effect on employees’ sick and vacation accumulations or longevity pay. 
 
BE IT FURTHER RESOLVED, that the Chairperson is authorized to sign any necessary 
or required letters of understanding with the unions if necessary for implementation. 
 
BE IT FURTHER RESOLVED, that the provisions of this resolution in regard to 
voluntary time off without pay expire December 31, 2009. 
 
BE IT FURTHER RESOLVED, that no out of state travel funded by the General Fund 
will be permitted for the remainder of 2009. 
 
BE IT FURTHER RESOLVED, that the 2009 Ingham County Budget be amended to 
reduce the General Fund budget by $1.4 million as follows: 
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RESOLUTION #09-082 
 
 

Cost Savings Strategy General Fund Budget Savings
Implement Hiring Freeze for 2009 $500,000
Eliminate Out of State Travel $55,518
Reduce In State Travel by 25% $22,186
Reduce Training by 25% $15,222
Reduce Telephone by 25% $30,000
Reduce Supplies by 10% $71,494
Eliminate Education Reimbursement $12,500
Suspend Transfers to Equipment Revolving 
Fund 

$554,080

Eliminate Fund Balance from Debt Service 
Funds 

$139,000

Total $1,400,000
 
BE IT FURTHER RESOLVED, that Departments will maintain the ability to transfer 
funds within their budgets as permitted by the Ingham County Budget Transfer Policy 
(Resolution #94-93). 
 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
    Nays:  None         Absent:  None         Approved 3/17/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09 
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