
 
POTTER PARK ZOO ADVISORY BOARD 

 
 
 
 

Meeting of February 3, 2009 
RESOLUTION # 

 
RESOLUTION RECOMMENDING A FUND TRANSFER 

TO THE POTTER PARK ZOOLOGICAL SOCIETY 
 

 
WHEREAS, the electorate of Ingham County overwhelmingly approved the millage proposal in 
November of 2006 to fund the operation and improvement of Potter Park and the Potter Park 
Zoo; and 
 
WHEREAS, the Potter Park Zoological Society is a private, 501c(3) nonprofit, fundraising 
organization that raises the funds to support the Zoo; and 
 
WHEREAS, in that capacity the Zoological Society supports: the Education Department, which 
provides over 500 programs per year that reach almost 25,000 students; the Docent 
Association, that currently has over 120 volunteers; the Teen Zookeeper Program, enrolling 
over 100 students each year; the Zookambi summer school program, a program that educates 
over 400 students per summer; and  
 
WHEREAS, the Zoological Society operates the concession stands, gift shop, and pony rides; 
and sponsors special events with the help of over 35 seasonal employees; and 
 
WHEREAS, the Zoological Society operates on a $900,000 budget, over $600,000 of this is 
spent on supporting the Potter Park Zoo through educational programming, special events, 
operating costs, and capital improvements; and   
 
WHEREAS, the Potter Park Zoological Society Board of Directors is comprised of 16 
enthusiastic community leaders; and 
 
WHEREAS, a member of the Potter Park Zoological Society Board and a member of the Potter 
Park Zoo Advisory Board compose a Public Relations & Marketing sub-committee to raise 
community awareness and interest in the Potter Park Zoo; and 
 
WHEREAS, the Ingham County Parks & Recreation Commission approved the transfer of 
$40,000 from the proceeds of the Potter Park Zoo Millage to the Potter Park Zoological Society 
for 2008 marketing purposes; and 
 
WHEREAS, the Potter Park Zoological Society Board has approved within the 2009 Society 
budget $20,000 for promotion and printing; and  
 
WHEREAS, the Potter Park Zoological Society has agreed to on a monthly basis to supply the 
county with invoices detailing spending of these funds; and     
 
WHEREAS, Zoo staff will on a monthly basis include with monthly financial reports a marketing 
expense report to the Zoo Advisory Board.   
 
THEREFORE BE IT RESOLVED, the Ingham County Zoo Advisory Board recommends that the 
Parks & Recreation Commission consider a transfer of $40,000 from the proceeds of the Potter 
Park Zoo Millage to be used by the Potter Park Zoological Society for 2009 marketing purposes. 15
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 258  POTTER PARK ZOO FUND BUDGET Sum of All % Used

Interim Report YTD 

As of Dec. 31,  2008                                                 

Prepared by:  Matthew St. George                                   

REVENUE                            

403010 CURRENT PROPERTY TAX 3,099,703 3,480,723 112% -381,020

405010 PROPERTY TAX ADJ. PRIOR 0 -7,952 7,952

437000 IDUSTRIAL FACILITIES TAX 21,766 -21,766

447000 INTEREST- TAXES 575 -575

599000 PAYMENTS IN LIEU OF TAX 6,810 -6,810

600000 SHELTER FEES 6,000 6,230 104% -230

627400 INTERACTIVE - ENTRY 60,000 0 0% 60,000

627500 INTERACTIVE - FOOD 30,000 0 0% 30,000

652000 PARKING FEES 75,000 100,002 133% -25,002

652100 ZOO ADMISSION FEES 333,700 388,403 116% -54,703

665000 INTEREST REVENUE 70,000 131,526 188% -61,526

673000 SALE OF ASSETS 5,000 1,626 33% 3,374

678024 REIMB OTHER AGENCIES 0 55,117 -55,117

698010 CARRY OVER SURPLUS USED 1,735,051 1,735,051 100% 0

TOTAL REVENUE 5,414,454 5,919,876 109% -505,422

PERSONNEL EXPENSES

704000 SALARIES & WAGES-PERM 953,497 842,106 88% 111,391

705000 SALARIES & WAGES-TEMP 296,140 233,701 79% 62,439

706000 SALARIES & WAGES-OVERTIME 30,000 25,575 85% 4,425

706700 OVERTIME WAGES-SEASONAL 500 2,312 462% -1,812

713000 MISC BENEFITS 5,000 0 0% 5,000

714000 UNEMPLOYMENT 15,000 33 0% 14,967

715000 FICA COUNTY SHARE 97,930 84,440 86% 13,490

716020 HEALTH INS-PHP 238,335 56,412 24% 181,923

716030 HLTH WAIVER 2,400 2,987 124% -587

716035 RETIREE HEALTH INS CHARGEBACK 0 13,398 -13,398

716040 RETIREE HEALTH INS TRUST CHG 156,918 2,482 2% 154,436

716060 HEALTH INS POS 0 192,871 -192,871

716100 DENTAL INSURANCE 14,157 12,400 88% 1,757

716200 VISION INSURANCE 2,638 2,072 79% 566

716258 ZOO LEGACY RETIREE HLTH INS 42,240 49,925 118% -7,685

716300 DRUG REIMB COSTS 45,862 56,083 122% -10,221

716400 DEDUCTIBLE REIMB 0 1,946 -1,946

717000 LIFE INS LIFE INSURANCE 3,326 2,788 84% 538

717100 DISABILITY INS 1,068 371 35% 697

718000 RETIREMENT PROGRAM 131,930 128,196 97% 3,734

720000 LONGEVITY BONUS 24,000 6,400 27% 17,600

722000 WKCPMP INS 13,037 26,199 201% -13,162

722600 EMPLOYEE ASST PROG (CARES) 0 1 -1

TOTAL PERSONNEL SERVICES            2,073,978 1,742,697 84% 331,281

Balance
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 258  POTTER PARK ZOO FUND BUDGET Sum of All % Used

Interim Report YTD 

As of Dec. 31,  2008                                                 

Prepared by:  Matthew St. George                                   

Balance

CONTROLLABLE EXPENSE          

726010 SUPPLIES 8,200 9,732 119% -1,532

726015 ANIMAL FEED 60,000 63,810 106% -3,810

728000 PRINTING AND BINDING 8,000 4,533 57% 3,467

729000 POSTAGE 3,600 3,451 96% 149

730000 OFFICE SUPPLIES 4,500 3,601 80% 899

731000 PHOTO-COPYING & SUPPLIES 3,000 334 11% 2,666

734000 NON-CAPITAL EQUIP 62,000 50,668 82% 11,333

735000 CONTROL CAP ITEMS-CMPTR 0 10,331 -10,331

735100 CONTROL CAP ITEMS-OTHER 41,168 35,671 87% 5,497

740000 MAINTENANCE SUPPLIES 181,368 177,943 98% 3,425

743000 OTHER SUPPLIES 35,000 17,321 49% 17,679

743100 SMALL TOOLS 1,700 2,276 134% -576

745000 UNIFORM & ACCESSORIES 17,000 18,224 107% -1,224

802000 CONSULTANTS  (master plan) 75,000 2,352 3% 72,648

802100 ANIMAL HUSBANDRY/LAB WORK 20,000 59,612 298% -39,612

815000 MEMBR/SCRPS/SUBSCRIPTIONS 5,400 6,626 123% -1,226

818000 CONTRACTUAL SERVICES 145,790 11,748 8% 134,042

818007 CONTRACTUAL SERV-FACILITIES 141,718 132,514 94% 9,204

860000 RECRUITING EXPENSE 0 2,781 -2,781

861000 TRAVEL EXPENSE-LOCAL 3,000 790 26% 2,210

861100 TRVL PROF DEVELOP INSTATE 1,000 361 36% 639

861110 TRVL PROF DEVLP OUT STATE 6,200 3,795 61% 2,405

890080 ADMINISTRATION CHARGES 115,270 2,561 2% 112,709

901000 ADVERTISING 57,000 52,649 92% 4,351

921050 TELEPHONE & TELEGRAPH 10,000 24,655 247% -14,655

921060 TELEPHONE - LONG DISTANCE 3,600 68 2% 3,532

931000 BUILDING REPAIR & MAINT 102,698 88,002 86% 14,696

931100 MAINT-RELATED CONTRACTUAL 64,166 40,629 63% 23,537

932000 EQUIPMENT REPAIR & MAIN 35,000 36,825 105% -1,825

933000 VEHICLE REPAIR & MAINT 20,000 22,921 115% -2,921

942000 EQUIPMENT RENTAL 3,000 3,012 100% -12

957040 PROP TAX REFUNDS-INT 0 80 -80

960000 EMP TRAINING & IMPROV 5,000 5,130 103% -130

960080 COUNTY STAFF DEVELOPMENT 0 3,000 -3,000

964000 REFUNDS 508 -508

TOTAL CONTROLLABLE EXPENSE          1,239,378 898,515 72% 340,863

Non-CONTROLLABLE EXPENSE          

911000 INSURANCE AND BONDS 25,716 -25,716

915050 LIABILITY INS PREMIUM 25,261 1,202 5% 24,059

921000 UTILITIES 128,300 127,895 100% 405

921070 COURIER SERVICE 0 432 -432

3,130 -3,130

943000 OFF EQUI SVC CHRG - T-1 c'tion 49,755 44,585 90% 5,170

TOTAL Non-CONTROLLABLE EXPENSE          203,316 202,960 100% 356

CAPITAL OUTLAY                

976000 BLDG ADDITIONS/ IMPROVE 3,568 5,711 160% -2,143

977000 LEASEHOLD IMPROVEMENTS 1,815,816 1,237,924 68% 577,892

978000 MACHINERY & EQUIP 30,500 26,950 88% 3,550

978010 MACHINERY--CARS & TRUCK 51,466 44,409 86% 7,057

TOTAL CAPITAL OUTLAY                1,897,782 1,314,993 69% 582,789

TRANSFERS OUT

999250 APPROP TRF OUT 7,403 -7,403

TOTAL TRANSFERS OUT 7,403 -7,403

TOTAL EXPENSES 5,414,454 4,166,567 77% 1,247,887
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Item Original Budget
Transfer 

IN/OUT

Total CIP 

Amount
Encumbrance Actual Cost Balance Status

Signage 258-69900-977000 0701Z 5,000 5,000 5,000
Carry to

2009

PA System 258-69900-977000 0702Z 9,000 9,000 0 8,942 58 Complete

Parking Ticketing System 258-69900-977000 0703Z 5,000 3,000 8,000 8,000
Carry to

2009

Blood Sleeve - mandrills 258-69900-977000 0704Z 2,500 2,500 575 1,925 Complete

Doors - kangaroo barn and 

keeper lounge
258-69900-977000 0705Z 1,600 1,600 1,578 22 Complete

Ceiling panels - Safari room 258-69900-977000 0706Z 20,000 20,000 19,205 795 Complete

Primate - Feline Building - 

Exhibits glass, floors, walls
258-69900-977000 0707Z 40,000 40,000 39,074 926 Complete

Carpet and lighting - 

birdhouse 
258-69900-977000 0708Z 5,000 5,000 4,759 241 Complete

Re-key all buildings 258-69900-977000 0709Z 10,000 10,000 6,461 3,539
Carry to

2009

Public restroom upgrade - @ 

keepers lounge
258-69900-977000 0710Z 5,000 5,000 4,275 725 Complete

Classroom building - replace 

cement floor
258-69900-977000 0711Z 10,000 (8,900) 1,100 0 1,100

Project 

Canceled

Eagle exhibit + (carry forward 

$90,000 2007 budget)
258-69900-977000 0712Z 160,000 (6,200) 153,800 110,319 43,481

Carry to

2009

Interactive exhibit - project 

oversight
258-69900-977000 0713Z 120,000 (62,000) 58,000 5,030 24,460 28,509

Carry to

2009

Rhino - exhibit - major update 258-69900-977000 0714Z 430,000 430,000 11,843 6,484 411,674
Carry to

2009

Pedestrian pathways - Zoo 258-69900-977000 0715Z 170,000 170,000 25 68,892 101,083 Complete

Parking lot - Road ways - 

phased
258-69900-977000 0716Z 780,000 780,000 664,872 115,128 Complete

Thatch roofing replacement - 

several buildings
258-69900-977000 0717Z 50,000 (10,000) 40,000 38,483 1,517 Complete

Irrigation system - Park 258-69900-977000 0718Z 100,000 (18,200) 81,800 0 53,490 28,310 Complete

Irrigation System - Zoo 258-69900-977000 0719Z 20,000 20,000 0 20,000
Carry to

2009

Accessible drinking fountains 

- Zoo
258-69900-977000 0720Z 8,000 (1,184) 6,816 7,050 (234) Complete

Zoo CAM - web site 258-69900-977000 0721Z 4,000 4,000 0 4,000
Carry to

2009

Shade canopy - penguins 

exhibit
258-69900-977000 0722Z 5,000 17,200 22,200 22,067 133 Complete

Concrete - accessible picnic 

tables
258-69900-977000 0723Z 5,000 5,000 0 5,000

Pavilion II - restrooms, 

retaining wall (carry forward)
258-69900-977000 0724Z 42,000 42,000 3,359 36,603 2,038 Complete

Penguins Pool  (carry 

forward)
258-69900-977000 0725Z 50,000 50,000 5,500 5,863 38,638

Carry to

2009

Big Barn Roof  (carry 

forward)
258-69900-977000 0726Z 35,000 35,000 31,857 3,143 Complete

Kangaroo Barn Roof  (carry 

forward)
258-69900-977000 0727Z 15,000 11,000 26,000 21,474 4,526 Complete

Zoo phone installation  (carry 

forward)
258-69900-977000 0728Z 60,000 60,000 40,726 19,275 Complete

GL Account

CAPITAL IMPROVEMENT  & PROJECTS/EQUIPMENT - 2008 BUDGET
Status Report as of Dec. 31, 2008
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