
MEMO 
 
Date:  October 9, 2009 
 
To:  Ingham County Parks & Recreation Commission  
 
From:  Willis Bennett 
 
Re:  Proposed lease with City of Lansing 
 
Now that the 2010 budget is close to being finalized, I wish to approach the City of 
Lansing with modifications to the most recent version of the proposed lease for Scott 
Woods. 
 
With reductions in our budget, including the loss of the Park Police, our ability to 
perform the tasks outlined in the proposed lease will be impossible to fulfill.  Therefore, I 
am proposing that we still have an agreement with the City, but not an actual lease.  We 
will only be able to perform the limited maintenance tasks that we are currently involved 
with, so I do not see where a lease is appropriate. 
 
I propose that we agree to perform only the following maintenance related tasks 
associated with Scott Woods, Soldan Dog Park and Lansing River Trail: 
 
Routine daily maintenance of the River Trail, Maguire Park to Potter Park Zoo. 
 Limited to: Litter and trash removal 
   Removal of debris on trails (branches and leaves) 
   Snow removal 
   Maintenance of ICP installed signs 
   Graffiti removal 
 
Routine daily maintenance of the Soldan Dog Park. 
 Limited to: Litter and trash removal 
   Waste bag replacement 
   Maintenance of Friends and ICP installed signs 
   Portable restroom maintenance 
 
Ingham County Parks would agree to continue to work cooperatively with the Friends of 
the Dog Park and the City of Lansing to make improvements to the Soldan Dog Park. 
 
All major maintenance or repairs to the River Trail, all tree trimming in Scott Woods, 
fence repair in Soldan Dog Park and the sewer overflow system would remain the 
responsibility of the City of Lansing. 
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