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MEMO

Date: October 9, 2009

To: Ingham County Parks & Recreation Commission
From: Willis Bennett

Re: Proposed lease with City of Lansing

Now that the 2010 budget is close to being finalized, I wish to approach the City of
Lansing with modifications to the most recent version of the proposed lease for Scott
Woods.

With reductions in our budget, including the loss of the Park Police, our ability to
perform the tasks outlined in the proposed lease will be impossible to fulfill. Therefore, I
am proposing that we still have an agreement with the City, but not an actual lease. We
will only be able to perform the limited maintenance tasks that we are currently involved
with, so I do not see where a lease is appropriate.

| propose that we agree to perform only the following maintenance related tasks
associated with Scott Woods, Soldan Dog Park and Lansing River Trail:

Routine daily maintenance of the River Trail, Maguire Park to Potter Park Zoo.
Limited to:  Litter and trash removal
Removal of debris on trails (branches and leaves)
Snow removal
Maintenance of ICP installed signs
Graffiti removal

Routine daily maintenance of the Soldan Dog Park.
Limited to:  Litter and trash removal
Waste bag replacement
Maintenance of Friends and ICP installed signs
Portable restroom maintenance

Ingham County Parks would agree to continue to work cooperatively with the Friends of
the Dog Park and the City of Lansing to make improvements to the Soldan Dog Park.

All major maintenance or repairs to the River Trail, all tree trimming in Scott Woods,
fence repair in Soldan Dog Park and the sewer overflow system would remain the
responsibility of the City of Lansing.
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From: “Lary Hill* <onerlary@comcast.net>
To: "Pat Witte " <pwitte@ingham.org>
CC: "Hill, Lary" <onerlary@comcast.net>
Date: 9/30/2009 12:09 AM

Subject: Bandshell Committee

Dear Pat, | personally want to express my appreciation for all of the work,
supervision, coordination, personal contacting, and especially all the

patience you show in dealing with so many facets of not only your job, but

with all the side duties you perform over the year. LOVE THAT WONDERFUL NEW
SIGN OVER THE PARK ENTRANCE. It has lots of character and history built into
its design. That whole entrance is extremely attractive. Gotta say you and

your marvelous crew have set a mighty high standard for park beauty, which
makes any event there most satisfying to the public that uses it! Add to all

that your very patient work with our committee, - has to be trying at times,

I'm sure. (Okay, so maybe I'm running for president of your Fan Club, but |

just had to say THANKS!)

Mary and | will be off on a six day bus tour starting very
early next Monday morning, to "Wonderful Wisconsin", so | will miss our
first meeting. | expect you probably received the resignation letter from
Doris Asher. She is a very active person, and | understand her need to
release one obligation to handle some of her others. | plan to send her my
thanks for her participation with our committee. Hope we can find another
volunteer or two to join us this season.

I will be very interested in seeing the summary of the 2009
season, as to attendance with our various weather influences, and our Red
Can support. | would guess that we will have maybe even a few more inquiries
for a chance to be a part of our summer series. | keep getting occasional
positive comments about the variety of our programs, and an occasional
urging to do a little more advertising. | think that small sign you put out
on the NE corner of Marsh & Lake Lansing adds a nice touch, especially for
people stopped at that intersection. | also really appreciate the members of
our group who quite regularly are there early to greet folks and pass out
the evening's program. :

Had a call from Joan Smith of the Rotary & Okemos Library
discussing the lack of some regular program publicity of the sponsorship of
the Inflatables in each evening's program, but she later called me with an
apology as to an oversight, | think by their Club, in NOT getting the check
written and sent that they had intended to send. Anyway, the regular
recognition can be easily remedied.

Had a nice chat with the fellow who did the sound for Under
Construction after their program, and understood even better how additional
speakers can improve the hearing for the audience. Hope we have an option to
add another part or two to our plan to expand the sound system. Hope we can
find a way to improve sound pickup for groups like the Barbershoppers .

Sorry to miss this meeting, but will be back for November.
Thanks for your "ear"!  Lary
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